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Programme – 3 workshops and other activities during 
the year

29 August

Workshop 1#

Introduction to 
Nature and 

Understanding your 
Context 

Voluntary exercise

12 September

Workshop 2#

Reducing negative
and creating

positive impacts
step-by-step 

25 September

Workshop 3#

Mobilizing finance
for nature Collective

feedback for
exercises

Optional: bilateral
feedback for

exercises
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Housekeeping rules & other information

• Slides and the recording will be shared after the workshop

• Please mute yourself during the workshop to avoid background noise

• Question and comments highly welcome during the session! You can

o Raise your hand in Webex if you want to speak up (anytime)

o Post questions in Webex’s chat (anytime)

o Post questions on Slido.com (voting code: 999777) (anytime) – Slido is anonymous, so you don’t even 
need to mention your name
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Today’s agenda

Opening and recap 10’

A closer look at the LEAP approach 30’ 

• Policies and processes

• Capacity Building, Culture & Governance

• Client engagement

• Stakeholder engagements

Integrating nature within practices and processes 45’

Client engagement in practice: bank examples

Q&A 

Closing 5'
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Recap: what we covered at Workshop 1#

5

• Overview of the PRB Nature Guidance 

• Understand the fundamentals of nature & biodiversity 

• Understanding the role of nature in banking and the importance of biodiversity

• The Global Biodiversity Framework and how it interacts with your national policies

• Assessing nature-related impacts and dependencies, risks and opportunities 

• The TNFD LEAP approach

Don’t forget: while we encourage you to work on practice and impact targets, your bank 

can have positive impacts on nature even if your bank is not planning to set nature 

targets in the near future.
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Assessing nature-related impacts and

dependencies, risks and opportunities
GBF target 15
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PRB Nature Guidance: Priority Actions 
Portfolio analysis and disclosure

Evaluate the bank's portfolio for nature-related impacts, dependencies, risks, and 

opportunities, starting with priority sectors. Analyze a set percentage of the portfolio within a 

clear timeframe to identify potential "hotspots" and areas for further analysis. This will inform 

target setting (ie practice targets on policies and processes) and risk management.

Progressively report in alignment with TNFD recommendations, including core disclosure 

metrics on risks, opportunities, impacts, and dependencies. Banks should prioritize metrics 

on exposure to sensitive sectors and locations. Adaptations to TNFD metrics may be necessary 

due to current data limitations.

Examine a significant percentage of clients in priority sectors for their nature-related 

impacts and dependencies. Focus on clients operating near biodiversity areas and critical 

habitats and consider impacts on Indigenous Peoples and Local Communities. This information 

is vital for client engagement strategies.

Priority Action: 

Assess Portfolio 

Exposure

Priority Action: 

Analyse % of clients

Priority Action: 

TNFD-aligned 

reporting 
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Nature and its relevance in a business context

Organizations interface with nature through 4 concepts referred to as ‘nature-related’ issues:

• Dependencies – of the organisation on nature; 

• Impacts – on nature caused, or contributed to, by the organisation; 

• Risks – to the organisation stemming from their dependencies and impacts; and 

• Opportunities – for the organisation that benefit nature through positive impacts or mitigation of negative impacts on nature. 
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• Exposure to nature-related dependencies mean that, in the 

context of nature loss, the portfolio may be at risk due to its 

reliance on nature and its services (for instance,clean water, 

pollination of crops, coastal stability, etc.).

• Exposure to “impacts” means that the portfolio contributes to the 

loss of nature, thereby worsening risks related to dependencies, 

as well as creating nature-related transition risk potential (e.g. 

legal compliance risk, etc. see later).

• In the context of the PRB, the objective pursued is alignment 

with, and attainment of global sustainability related policy goals, 

for which the core concern is impact management. 

• Risk management can contribute to impact management but not 

replace it. Our capacity building doesn’t focus on risk 

management.

• Note that approaches as well as analytical methods, data, and 

tools are still emerging and continue to evolve.Assessing the extent of those impacts and dependencies

Identifying the bank portfolio segments most exposed to nature-
related impacts and dependencies, based on the underlying

Clients
Sectors and 
sub-sectors 

Geographies Biomes 

Why is it important to assess nature-related impacts, 
dependencies, risks and opportunities?
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Considerations for the assessment of nature-related 
impacts, dependencies, risks and opportunities

• The assessment should cover each significant business line, such as corporate, business and/or investment 

banking portfolios. 

• Your bank should provide a justification for the selection of portfolios included in the assessment, including a 

rationale for excluding certain portfolios, for instance based on the limited portfolio size or lack of relevance.

• You should identify, based on the composition of its portfolio and the specifics of its business strategy within its 

operating context, relevant priority sectors, sub-sectors, clients and locations for nature-related action as well as 

the priority drivers to address in each of these locations.

• The assessment should consider the following dimensions:

• This assessment is aligned with the TNFD’s LEAP approach. 

Locating the 
organisation’s 

interface with nature
—sectors and 
geographies

Evaluating impacts Evaluating 
dependencies

Assessing risks and 
opportunities
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Emerging frameworks to assess nature-related 
impacts, dependencies, risks and opportunities
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The LEAP approach – the TNFD’s risk management 
framework 

• LEAP is an integrated approach 

developed by the TNFD to identify 

and assess nature-related issues. 

• It is designed for use by 

organisations of all sizes across 

all sectors and geographies. 

• The LEAP approach provides 

structured guidance on how to 

identify, assess, manage and 

disclose nature-related issues 

across four iterative phases

Source: TNFD in a Box

The TNFD has published detailed guidance on the LEAP approach. 

Today we just give you an overview – please also visit – UNEP FI Risk Centre – Getting Started on TNFD

https://www.unepfi.org/wordpress/wp-content/uploads/2024/06/TNFD-pilots_Risk-Centre-vf.pdf
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Nature-related impact, dependency, risk and opportunity 
assessment - various purposes

Source: PBAF, A Biodiversity Accounting Standard for the Financial Industry - https://www.pbafglobal.com/standard

https://www.pbafglobal.com/standard
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UNEP FI’s TNFD pilots with global financial institutions

Supporting financial institutions to understanding climate 

and nature-related risks and integrating them into their risk 

management approach

• During a one-year timeframe, UNEP FI invited banks and 

investors to pilot the Taskforce on Nature-related Financial 

Disclosures (TNFD) beta framework with their industry peers

• The goal was to assess the feasibility of this emerging 

framework for market uptake through a high-impact sector 

lens to assess exposure in portfolios and asset classes, 

including 

Agriculture

Offshore wind farms
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TNFD pilot testing in the region
Example: DCCEEW Australia
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TNFD pilot testing in the region
Example: EY APAC in collaboration with WWF
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Example LEAP assessment for selected value chain

Use Case: Beef and Dairy Production in APAC



unepfi.org |  18

Example LEAP – LOCATE (Beef and Dairy Production)
LOCATE – Span of business model 

& value chain
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Example LEAP – LOCATE (Beef and Dairy Production)

Interface with sensitive locations
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Example LEAP – Evaluate (Beef & Dairy Production)

Sector-based assessment
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Example LEAP – Evaluate (Beef & Dairy Production)

Company/

Asset specific 

assessment-

IMPACT
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Example LEAP – Evaluate (Beef & Dairy Production)

Company/Asset specific 

assessment - IMPACT
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Example LEAP – Evaluate (Beef & Dairy Production)

Company/Asset specific assessment -

Dependency
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Example LEAP – Assess (Beef & Dairy Production)

Risk Identification 
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Example LEAP – Assess (Beef & Dairy Production)

Risk Identification
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Example LEAP – Assess (Beef & Dairy Production)

Risk Identification – Physical Risk
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Example LEAP – Assess (Beef & Dairy Production)

Risk Identification – Transition Risk
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Example LEAP – Assess (Beef & Dairy Production)

Opportunity Identification



unepfi.org |  29

Questions & 
answers
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Integrating nature within practices and 

processes
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High-level PRB approach in the context of the 
Global biodiversity framework

The focus of 

today’s

workshop
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Integrating nature within practices and processes: 
Mainstreaming nature within the organisation

Policies and processes
Capacity Building, 

Culture & Governance
Client engagement

Stakeholder 
engagements

The key building blocks
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Mainstreaming nature within the organisation

Strengthen your bank’s internal knowledge and processes to take into account nature in a more systematic way. 

• This requires understanding how your bank’s financing activities interact with nature, through their clients, counterparties and financial portfolios. (<- see 
previous workshop)

Building capacity at all levels of the organisation, including up to the level of senior management and the Board of 
Directors.

As the understanding of your bank increases, you can move to 

• risk and impact management activities that may include (among others) setting restrictions or exclusions for certain sectors or activities (either on an 
entity or transactional level), 

• as well as requirements for enhanced due diligence in response to specific identified issues of potential concern. 

All of these need to be supported by robust client engagement, aiming to support the implementation of the policies 
and supporting your clients’ transition to nature positive and ultimate alignment of investments with the GBF.

Your bank should also increase your own transparency through external commitments and disclosures.

We are going to look at these elements in the following slides.
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Integrating nature within practices and processes

Policies and processes
Capacity Building, 

Culture & Governance
Client engagement

Stakeholder 
engagements

The key building blocks



How much is nature integrated within your 
bank's practices and processes?

ⓘ Start presenting to display the poll results on this slide.
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Policies and processes 
(All GBF Targets esp. 1 & 14)

• In many cases nature is a topic within the broader context of environmental and
social issues in these policies.

• We encourage you to develop a specific nature-related policy that specifically considers
how your business drives exposure to nature-related impacts and dependencies, risks and
opportunities.

• For example, these include investment/lending policies related to sectors or commodities that drive
deforestation, such as agriculture, meat and dairy, palm oil, soy, as well as sectors with important
environmental footprints, such as mining, and specific policies on protected areas.

Such a policy should

• be based on your bank’s high-level position on nature and 

• refer to a set of internal guidelines, processes and rules,

• express how your bank governs its operations, decision-making processes and client relationships in light of 
nature.
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Key building blocks of nature policies / strategies

Vision Rationale Scope Policy commitments Portfolio 
commitments/targets

Reporting 
commitments

Culture and 
governance

Resources and 
timelines

Risk management 
and due diligence

Update mechanisms Potentially also
impact targets
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Example: Rabobank

Value-Nature.pdf (rabobank.com)

https://media.rabobank.com/m/382d29098ed124b3/original/Value-Nature.pdf


unepfi.org |  39

Example: Rabobank

Value-Nature.pdf (rabobank.com)

https://media.rabobank.com/m/382d29098ed124b3/original/Value-Nature.pdf
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Example: Rabobank

Value-Nature.pdf (rabobank.com)

https://media.rabobank.com/m/382d29098ed124b3/original/Value-Nature.pdf
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Example - Westpac

Natural Capital Position Statement (westpac.com.au)

https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/sustainability/wbc-natural-capital-position-statement.pdf


unepfi.org |  42

• Sector-specific policies (e.g, agri policies for high-risk commodities to reduce 

deforestation):

• Thematic-specific policies (e.g. water-related policy) 

• E&S risk assessment (due diligence, risk framework)

• Covenants 

• Policies related to protected areas/sensitivities: Corporate and project-level exclusion, 

restriction, or enhanced due diligence for clients with activities in or near important 

biodiversity areas, including (widely adopted by banking industry):

• Policies related to societal issues (in line with GBF): Human Rights, Free, Prior, and 

Informed Consent (FPIC) for Indigenous Peoples and affected communities, 

Key examples of nature-related practices and policies
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Sector-specific policies

• For example, agri policies for high-risk commodities to reduce deforestation: Corporate and/or project-level 

exclusion or restriction for clients involved in the production of high-risk commodities: beef, soy, palm oil , cotton, 

coffee, tea, cocoa, wood, timber (see e.g., BNP Paribas deforestation policy and Barclays statement on Forestry & 

Agricultural Commodities)

• For example, water-related policies for water intensive sectors to ensure water security: Corporate and / or 

project level policies related to water for clients working in water stressed regions where the bank is present. (CDP's 

guidance on water related disclosures for Oil and Gas, coal and metals and mining sectors, electric utilities sector)

E&S risk assessment

• Due-diligence commitments for asset-based finance, such as Equator principles (with Due Diligence framework 

based on IFC performance standards)

• Nature-related standards (e.g., water, biodiversity) into E&S risk assessment framework for high-impact 

sectors (see e.g., ING E&S risk framework and SEB environmental policy on biodiversity and freshwater)

• Client engagement & assessment

Illustrative examples of nature-related practices and 
policies [1/2]

https://cdn-group.bnpparibas.com/uploads/file/biodiversity_position_2021.pdf
https://home.barclays/content/dam/home-barclays/documents/citizenship/our-reporting-and-policy-positions/policy-positions/Forestry-and-Agricultural-Commodities-Statement.July23.pdf
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/561/original/CDP-technical-note-water-accounting-definitions.pdf?1523617481
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/561/original/CDP-technical-note-water-accounting-definitions.pdf?1523617481
https://www.ing.com/Sustainability/Sustainable-business/Environmental-and-social-risk-ESR.htm
https://webapp.sebgroup.com/mb/mblib.nsf/alldocsbyunid/CBAA255D7EC51026C1257C28002FB11A/$FILE/Environmental_Policy_.pdf
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Zooming on deforestation I. 

Deforestation is a primary threat to biodiversity

• Avoiding deforestation and protecting of forests is critical to meet the Paris Agreement & Global Biodiversity Framework: ~ 2.6 billion tonnes of 

carbon dioxide, equivalent to one third of the CO2 released from burning fossil fuels, is absorbed by forests every year

• Forest ecosystems hold 80% of terrestrial biodiversity.

• Agricultural expansion continues to be the main driver of deforestation and forest fragmentation and the associated loss of forest biodiversity. 40% 

of global deforestation is driven by commodity production especially soy, palm oil, beef and timber.

Why does it matter to banks

• Banks have a considerable indirect ecological footprint linked to clients they finance.

• Deforestation is a key source of nature-related risks and impact to banks (e.g., in South-east Asia bank lending represents 66% of financing to forest 

risk commodity supply chains)

• Regulation is rapidly picking up for (e.g., EU April 2023 law on global deforestation and EU Deforestation Regulation)

https://www.iucn.org/resources/issues-briefs/forests-and-climate-change
https://iopscience.iop.org/article/10.1088/1748-9326/7/4/044009
https://6fefcbb86e61af1b2fc4-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/reports/documents/000/005/316/original/CDP-SEA-banks-pilot-executive-summary.pdf?1596042488
https://www.europarl.europa.eu/news/en/press-room/20230414IPR80129/parliament-adopts-new-law-to-fight-global-deforestation
https://environment.ec.europa.eu/topics/forests/deforestation/regulation-deforestation-free-products_en
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Zooming on deforestation II.

Progress so far & action needed 

• Despite rapid progress in commitment over the last years, 

only a small proportion of financial institutions most exposed 

to deforestation risks to are addressing deforestation. 

• Banks exposed to deforestation should 

• 1) publicly recognize deforestation as a material and 

financial risk for their business and 

• 2) establish robust deforestation and/or high-risk 

commodities policies including associated human rights 

abuses and undertake processes to manage and 

mitigate their deforestation risk.

Such as: client engagement, monitoring their risk 

exposure and developing products to transition away 

from sustainable land use through financing nature-

based solutions.

https://forest500.org/publications/2023-watershed-year-action-deforestation
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Bank policies on nature - examples

See UNEP FI case studies

https://www.unepfi.org/?sdm_process_download=1&download_id=72129
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Bank 
policies on 
nature -
examples

See UNEP FI case studies and Forestry-and-Agricultural-Commodities-Statement

https://www.unepfi.org/?sdm_process_download=1&download_id=72129
https://home.barclays/content/dam/home-barclays/documents/citizenship/our-reporting-and-policy-positions/policy-positions/Forestry-and-Agricultural-Commodities-Statement.July23.pdf
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Sector-specific policies

• For example, agri policies for high-risk commodities to reduce deforestation: Corporate and/or project-level 

exclusion or restriction for clients involved in the production of high-risk commodities: beef, soy, palm oil , cotton, 

coffee, tea, cocoa, wood, timber (see e.g., BNP Paribas deforestation policy and Barclays statement on Forestry & 

Agricultural Commodities)

• For example, water-related policies for water intensive sectors to ensure water security: Corporate and / or 

project level policies related to water for clients working in water stressed regions where the bank is present. (CDP's 

guidance on water related disclosures for Oil and Gas, coal and metals and mining sectors, electric utilities sector)

E&S risk assessment

• Due-diligence commitments for asset-based finance, such as Equator principles (with Due Diligence framework 

based on IFC performance standards)

• Nature-related standards (e.g., water, biodiversity) into E&S risk assessment framework for high-impact 

sectors (see e.g., ING E&S risk framework and SEB environmental policy on biodiversity and freshwater)

• Client engagement & assessment

Illustrative examples of nature-related practices and 
policies [1/2]

https://cdn-group.bnpparibas.com/uploads/file/biodiversity_position_2021.pdf
https://home.barclays/content/dam/home-barclays/documents/citizenship/our-reporting-and-policy-positions/policy-positions/Forestry-and-Agricultural-Commodities-Statement.July23.pdf
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/561/original/CDP-technical-note-water-accounting-definitions.pdf?1523617481
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/561/original/CDP-technical-note-water-accounting-definitions.pdf?1523617481
https://www.ing.com/Sustainability/Sustainable-business/Environmental-and-social-risk-ESR.htm
https://webapp.sebgroup.com/mb/mblib.nsf/alldocsbyunid/CBAA255D7EC51026C1257C28002FB11A/$FILE/Environmental_Policy_.pdf
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Example

See Information About ANZ's Water Policy

https://www.afdb.org/sites/default/files/documents/policy-documents/policy_on_water-18062021.pdf#page=27&zoom=100,0,0
https://www.anz.com.au/content/dam/anzcomau/about-us/anz-water-policy.pdf
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Example

See Information About ANZ's Water Policy

https://www.afdb.org/sites/default/files/documents/policy-documents/policy_on_water-18062021.pdf#page=27&zoom=100,0,0
https://www.anz.com.au/content/dam/anzcomau/about-us/anz-water-policy.pdf
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Sector-specific policies

• For example, agri policies for high-risk commodities to reduce deforestation: Corporate and/or project-level 

exclusion or restriction for clients involved in the production of high-risk commodities: beef, soy, palm oil , cotton, 

coffee, tea, cocoa, wood, timber (see e.g., BNP Paribas deforestation policy and Barclays statement on Forestry & 

Agricultural Commodities)

• For example, water-related policies for water intensive sectors to ensure water security: Corporate and / or 

project level policies related to water for clients working in water stressed regions where the bank is present. (CDP's 

guidance on water related disclosures for Oil and Gas, coal and metals and mining sectors, electric utilities sector)

E&S risk assessment

• Due-diligence commitments for asset-based finance, such as Equator principles (with Due Diligence framework 

based on IFC performance standards)

• Nature-related standards (e.g., water, biodiversity) into E&S risk assessment framework for high-impact 

sectors (see e.g., ING E&S risk framework and SEB environmental policy on biodiversity and freshwater)

• Client engagement & assessment

Illustrative examples of nature-related practices and 
policies [1/2]

https://cdn-group.bnpparibas.com/uploads/file/biodiversity_position_2021.pdf
https://home.barclays/content/dam/home-barclays/documents/citizenship/our-reporting-and-policy-positions/policy-positions/Forestry-and-Agricultural-Commodities-Statement.July23.pdf
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/561/original/CDP-technical-note-water-accounting-definitions.pdf?1523617481
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/561/original/CDP-technical-note-water-accounting-definitions.pdf?1523617481
https://www.ing.com/Sustainability/Sustainable-business/Environmental-and-social-risk-ESR.htm
https://webapp.sebgroup.com/mb/mblib.nsf/alldocsbyunid/CBAA255D7EC51026C1257C28002FB11A/$FILE/Environmental_Policy_.pdf
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Policies and processes – Example: the Equator Principles
(All GBF Targets esp. 1 & 14)

• For project finance, 53 financial institutions in APAC countries are now members of the Equator Principles, thereby committing to
applying the International Finance Corporation’s environmental and social performance standards (PS) to their project financing, 
including PS6 on biodiversity, a demanding set of requirements for avoiding, mitigating and offsetting impacts to biodiversity.

• Many of the signatories are also PRB members.

Bank name Signing date Last report

Agricultural Bank of Taiwan 01 Aug 2023 First Year Grace

ANZ Group Holdings Limited 15 Dec 2006 1 Oct 2021 to 30 Sep 2022

Aozora Bank 14 Feb 2022 2023

Bank of Guizhou 30 Nov 2020 2023

Bank of Huzhou 24 Jul 2019 2023

Bank of Taiwan 06 May 2022 2023

Bank name Signing date Last report

Bank SinoPac 27 Feb 2020 2023

Cathay United Bank Co., Ltd 23 Mar 2015 2023

Chang Hwa Bank 22 Apr 2022 2023

Commonwealth Bank of Australia 26 May 2014 1 Jul 23 - 31 Dec 23

CTBC Bank Co., Ltd 23 Jan 2019 2023

DBS Group Holdings Ltd 18 Nov 2019 2023

Development Bank of Japan 01 Jul 2020 1 Apr 2023 – 31 Dec 2023

E.SUN Commercial Bank, LTD 28 Dec 2015 2023

Export Finance Australia 03 Mar 2009
1 Jul 2022 to 31 Dec 2022

1 Jan 2023 to 30 Jun 2023

https://equator-principles.com/report/australia-and-new-zealand-banking-group-limited-anz-1-oct-2021-to-30-sep-2022/
https://equator-principles.com/report/aozora-bank-2023/
https://equator-principles.com/report/bank-of-guizhou-1-2023/
https://equator-principles.com/report/bank-of-huzhou-2023/
https://equator-principles.com/report/bank-of-taiwan-2023/
https://equator-principles.com/report/bank-sinopac-2023/
https://equator-principles.com/report/cathay-united-bank-co-ltd-2023/
https://equator-principles.com/report/chang-hwa-bank-2023/
https://equator-principles.com/report/commonwealth-bank-of-australia-1-jul-23-31-dec-23/
https://equator-principles.com/report/ctbc-bank-co-ltd-2023/
https://equator-principles.com/report/dbs-group-holdings-ltd-2023/
https://equator-principles.com/report/development-bank-of-japan-2023/
https://equator-principles.com/report/e-sun-commercial-bank-ltd-2023/
https://equator-principles.com/report/export-finance-australia-1-jul-2022-to-31-dec-2022/
https://equator-principles.com/report/export-finance-australia-1-jan-2023-to-30-jun-2023/
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Covenants 

• E.g. that clients will share relevant biodiversity data from projects in a timely manner with national data portals and GBIF per Equator 

Principles guidance

Policies related to protected areas/sensitivities: Corporate and project-level exclusion, restriction, or enhanced due diligence for 

clients with activities in or near important biodiversity areas, including (widely adopted by banking industry):

• Ramsar wetlands: considered to be of international importance to conserving global biodiversity and sustaining human life;

• UNESCO World Heritage Sites: recognized sites of outstanding universal value based on their natural and/or cultural values,;

• IUCN Category I – IV protected areas: strict nature reserves; wilderness areas largely unmodified by human activity; and large 

natural or near natural area

• Critical Habitat (IFC Performance Standard 6):

• Key Biodiversity Areas

• Alliance for Zero Extinction (AZE) sites

Policies related to societal issues (in line with GBF): Human Rights, Free, Prior, and Informed Consent (FPIC) for Indigenous 

Peoples and affected communities, in line UN Guiding Principles on Business and Human Rights. 

• General exclusion for clients involved in violating Human Rights. Same for exposure to violation of rights of Indigenous groups + 

commitment to applying free, prior, and informed consent – FPIC (see e.g., BBVA)

• Requirement for clients in priority sectors

Illustrative examples of nature-related practices and 
policies [2/2]

https://www.ungpreporting.org/resources/the-ungps/
https://shareholdersandinvestors.bbva.com/wp-content/uploads/2022/10/Environmental-and-Social-Framework_October-2022_ENG.pdf


What is the biggest challenge in developing a 
nature-related policy at your bank?

ⓘ Start presenting to display the poll results on this slide.



If you wanted to develop a nature-related policy for your bank, 
which sectors should be prioritized?

ⓘ Start presenting to display the poll results on this slide.
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Integrating nature within practices and processes

Policies and 
processes

Capacity Building, 
Culture & Governance

Client engagement
Stakeholder 

engagements

The key building blocks
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• Nature and biodiversity may be perceived as topics without
direct relevance to the daily activities by some personnel within 
your bank.

• This is why you should work to build awareness and 
capabilities of personnel, fostering the development of a 
“nature-positive” culture where the vision on nature action is
shared and understood by all personnel. 

• This is essential to ensure broad support and effective 
implementation of the nature policy within the organisation, and
building collective effort to achieve nature-related targets. 

• This should be ideally laid out in your overall nature policy.

Capacity Building, Culture & Governance
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• Train [XX]% of all staff on the causes and consequences of the global crisis of nature loss, how the financial 
sector contributes to nature loss through financed activities, and the types of action that may be taken to reduce 
risks and impacts and increase positive outcomes, in line with internationalpolicies and applicable regulations; 

• Additionally seek to further train [YY]% of front office, sustainability and risk staff in more detail on emerging 
frameworks, standards and regulations (e.g. TNFD,  ISSB) as well as emerging nature related data, tools, 
metrics, and methodologies.

• Hold [ZZ] times per year an Executive Management board or Board of Directors discussion on the business 
case, strategy, key actions,plans, progress and available approaches for proactively understanding and managing 
nature-related impacts and dependencies, risks and opportunities within the institution’s scope of business.

• Seek to incorporate nature into in the remuneration policy for senior management in the organization, 
including for their executive committees and board members.

Capacity Building, Culture & Governance – what can your 
bank do? (Possible internal targets)
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Example

See https://www.ing.com/MediaEditPage/Nature-publication-ING-Groep-N.V..htm

https://www.ing.com/MediaEditPage/Nature-publication-ING-Groep-N.V..htm
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Example

See https://www.ing.com/MediaEditPage/Nature-publication-ING-Groep-N.V..htm

https://www.ing.com/MediaEditPage/Nature-publication-ING-Groep-N.V..htm
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Example

See https://www.ing.com

https://www.ing.com/MediaEditPage/Nature-publication-ING-Groep-N.V..htm


How can your bank foster the development 
of a “nature-positive” culture?

ⓘ Start presenting to display the poll results on this slide.



What is the most effective way to integrate nature-related topics 
into the bank’s daily operations?

ⓘ Start presenting to display the poll results on this slide.



unepfi.org |  64

Integrating nature within practices and processes

Policies and 
processes

Capacity Building, 
Culture & Governance

Client engagement
Stakeholder 

engagements

The key building blocks
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Client engagement on nature entails establishing dialogue and collaboration
with the bank’s clients, to help them mainstream nature related 
considerations within their business, in particular those active in key 
sectors. 

This, in aggregate, will support alignment between the bank’s business 
with its clients and the goals and targets of the GBF. 

This engagement should also be done in harmony with efforts on climate 
(and other linked topics such as circular economy and human rights) as 
far as possible. 

Client engagement 
(GBF Targets 7, 8 & 14)
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Client engagement on nature entails 
establishing dialogue and 
collaboration with the bank’s clients, 
to help them mainstream nature 
related considerations within their
business, in particular those active in 
key sectors. 

This, in aggregate, will support 
alignment between the bank’s business 
with its clients and the goals and 
targets of the GBF. 

This engagement should also be done 
in harmony with efforts on climate (and 
other linked topics such as circular 
economy and human rights) as far as 
possible. 

Client engagement II.
(GBF Targets 7, 8 & 14)

• One important aspect of client 
engagement is to understand client’s 

nature plan (if there is one!) and 
transition needs to identify 
opportunities for transition

• Note dual angle: both clients in key 
sectors AND key locations matter.

• Note also TNFD’s core metrics for FI:

1. Exposure to high impact sectors 

2. Financial exposure to clients 
operating in sensitive locations.
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Your bank should seek to support clients in transitioning their practices and/or 
business models by strategically accompanying them through a variety of 

client relationship channels, such as:

awareness raising 
campaigns, 

trainings and advisory
services

engaging specific clients 
to work on transition 

plans, 

structuring tailored 
financing solutions for 

your clients’ green 
transition. 

requesting clients to 
disclose certain aspects 
that better enable your
bank to assess nature-
related impact and risk. 

The success of your bank in this regard will largely depend on the quality of 
its identification process, as well as on the relationship and constructiveness 

of dialogue with your clients. 

Client engagement – how to make it work?
(GBF Targets 7, 8 & 14)

We will look at such
products at Workshop 3.

Clients can be 
encouraged to 

disclose traceability, 
so even if your client 
does not yet disclose 
impacts, these data 

can allow your bank to 
have a more accurate 

picture of risk. 
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Client engagement – recommended resource

Cambridge Institute for Sustainability Leadership (2023): Discuss Nature with Climate: Engagement Guide

https://www.cisl.cam.ac.uk/files/lets_discuss_nature_with_climate_essential_guide.pdf
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Client engagement – recommended resource –
extract: 
Good questions to start engagement

Source: Cambridge Institute for Sustainability Leadership (2023): Discuss Nature with Climate: Engagement Guide

How can we, as a 
bank, support 
you on your 

nature-positive 
journey?

Does your 
company have a 

nature action 
strategy 

articulating risks, 
dependencies, 

impacts and 
opportunities?

Has nature loss or 
biodiversity 

started coming up 
with your risk 

management and 
compliance 

teams?

Are you aware of 
regulations related 
to nature that may 
influence business 
as usual directly 
or through their 

value chain?

How comfortable 
and clear are you 
about how nature 
loss impacts your 

business?

What does nature-
positive mean to 

you and the 
company, if 
anything?

Please note that the term “nature-positive” is not defined in the 
Global Biodiversity Framework

Broadly speaking, the term is used to describe a world where 
nature—especially biodiversity comprising species, genes, 

and ecosystems—is being restored and is regenerating rather 
than declining.

https://www.cisl.cam.ac.uk/files/lets_discuss_nature_with_climate_essential_guide.pdf
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ABC Bank’s Sustainable Agriculture Initiative 

Background: ABC Bank, having operations in ASEAN countries, launched a Sustainable Agriculture Initiative to support 
local farmers in adopting more sustainable practices. 

Clients Involved: Smallholder farmers, agricultural cooperatives, and agribusinesses.

Engagement Strategies:

1. Conducted needs assessments to understand the challenges faced by farmers, such as soil degradation and water 
scarcity.

2. Developed tailored loan products with favorable terms for investments in sustainable farming techniques, like drip 
irrigation and organic fertilizers.

3. Organized workshops and training sessions in collaboration with agricultural experts to educate farmers on sustainable 
practices.

4. Established a monitoring system to track the environmental and financial performance of funded projects.

Outcomes:

• Significant increase in the adoption of sustainable farming practices among clients.

• Improved crop yields and resilience to climate change, enhancing farmers’ livelihoods.

• Positive environmental impact, including reduced water usage and improved soil health.

• Strengthened relationships with clients, leading to increased loyalty and trust in the bank.

Mock example
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• Risk Mitigation: Identify and reduce exposure to nature-related risks like deforestation and 
biodiversity loss, strengthening resilience.

• Alignment with Global Standards: Ensure compliance with the Global Biodiversity Framework 
(GBF) and emerging standards such as TNFD.

• Unlocking New Opportunities: Facilitate green financing, sustainable investments, and 
partnerships in ecosystem restoration.

• Strengthening Relationships: Deepen client relationships through shared sustainability goals and 
long-term success.

• Enhanced Reputation: Build a reputation as a leader in responsible banking, attracting 
environmentally conscious stakeholders.

• Support for Transition: Provide advisory services and financing solutions to help clients transition to 
sustainable, resilient business models.

Recap – benefits of client engagement on nature



What is the most significant barrier to client engagement on 
nature-related issues in your markets?

ⓘ Start presenting to display the poll results on this slide.



How could your bank best support clients in developing and 
implementing nature-related transition plans?

ⓘ Start presenting to display the poll results on this slide.



Which client relationship channel is most effective for 
promoting nature-positive practices?

ⓘ Start presenting to display the poll results on this slide.
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Integrating nature within practices and processes

Policies and 
processes

Capacity Building, 
Culture & Governance

Client engagement
Stakeholder 

engagements

The key building blocks
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• As part of a broader set of activities and overall strategy, your bank may consider engaging in
advocacy work with policy makers and develop partnerships with others, particularly those that 
can provide scientific expertise and knowledge that your bank itself may not have.

• Your bank might also do stakeholder engagement to support further research and other activities 
to improve understanding of nature impacts and dependencies, risks and opportunities.

Stakeholder engagement

Support public policy changes 
to direct or encourage companies in 
real economy sectors to transition to 

nature-positive activities.



unepfi.org |  77

• Priority Action: Engage with policymakers to provide inputs as they develop/revise and implement their National 
Biodiversity Strategy and Action Plans (NBSAPs) and National Biodiversity Finance Plans (NBFPs) to support 
ambitious, transformative, and pragmatic plans of action and financial policies to drive financial flows and resource 
mobilization towards meeting the vision, goals and targets of the GBF. 

• Additional action: Given the important role of women, Indigenous Peoples and Local Communities in successful 
biodiversity and ecosystems management, seek active engagement with these communities to determine how to reflect
concerns and issues into bank nature strategies and to more effectively link to nature conservation and ecosystem 
management activities in the given context. PRB banks should seek to proactively promote community-led solutions.

• Additional action: Proactively collaborate with civil society, research groups, institutes, universities, international 
organisations and governments (national and sub-national) to support efforts to improve understanding of nature impacts 
and dependencies, risks and opportunities including scientific research and data provision.

• Additional action: Collaborate with peers and data providers to support development of robust and commonly 
acceptable nature-related data and metrics that enable identification and analysis of nature-related impacts and 
dependencies, risks and opportunities.

Stakeholder engagement – what can your bank do?
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• Meaningful engagement with Indigenous Peoples 

and Local Communities and affected stakeholders is 

a critical part of any organisation’s identification and 

assessment of nature-related issues.

• You can find many useful and practical insights on 

stakeholder management in TNFD’s guidance:

https://tnfd.global/publication/guidance-on-

engagement-with-indigenous-peoples-local-

communities-and-affected-stakeholders/

Stakeholder engagement – what can your bank 
do? II.
Recommended resource

https://tnfd.global/publication/guidance-on-engagement-with-indigenous-peoples-local-communities-and-affected-stakeholders/
https://tnfd.global/publication/guidance-on-engagement-with-indigenous-peoples-local-communities-and-affected-stakeholders/
https://tnfd.global/publication/guidance-on-engagement-with-indigenous-peoples-local-communities-and-affected-stakeholders/


Which of the following should be a priority action for your bank 
in supporting public policy changes towards nature-positive 
activities?

ⓘ Start presenting to display the poll results on this slide.



Which partnerships are most beneficial for your bank to improve 
understanding of nature-related impacts and dependencies?

ⓘ Start presenting to display the poll results on this slide.
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Rabobank in engaging with WWF, farmers’ organisations, food supply chain partners, land users, consumers, 

academia and (local) governments, to develop a Biodiversity monitor for sustainable dairy and crop farming

Stakeholder engagement – example
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Client engagement in practice: 

bank examples 



Biodiversity engagements at Danske Bank
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Danske Bank has identified Nature & Biodiversity as a core part of its strategy towards 2028

Sustainability is a key component of Danske Bank’s commercial 
strategy

‘Nature & biodiversity’ is one of three key impact themes within Danske’s sustainability 
strategy

Simple,
Efficient,
Secure

Sustainability

Digital

Advisory

1. Climate change

2. Nature & biodiversity

3. Human rights & Social impact

Supporting the transition towards net zero

Supporting the protection of nature and ecosystems

Supporting the protection of human rights across our 
value chain
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To address the nature and biodiversity agenda we follow a four-step approach

Iteratively refine 
approach

Setting targets and engage 
with stakeholders

Join relevant fora and 
identify best-practices

• Top-down analysis of 
impacts and dependencies 
and dependencies given 
exposures

• Join and contribute to 
groups where thought 
leadership and best-
practices are established

• Set achievable but 
ambitious targets early on

• Continuously evaluate and 
update approach including 
impacts / dependencies 
modelling and targets

2 3 4

• Increasingly understand 
impacts bottom-up

• Join and contribute to 
groups where thought 
leadership and best-
practices are established

Company engagements

Engage with companies in high-
impact sectors to start 
discussion, plug data gaps and 
learn

• Targets likely 
metrics/footprint based 

Current 
status

Going 
forward

Deep-dives next slides

Understand our portfolios

1
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Through our engagement targets we commit ourselves externally and initiate a dialogue on 
the nature agenda

Targets3

Slight difference in approach between business units but same governing thought – engage with customers at risk of generating high biodiversity impacts

Engage with our clients on “biodiversity 
indicators” – proxies that give a sense of how 
companies are managing operations

Purpose

• Initiate dialogue

• Assess company readiness for reducing 
nature-related risks, TNFD, SBTN 

• Gather data for our next target-setting 
phase

Asset Management

By 2025, we will engage 30 companies 
with a potential significant impact or 
dependency on nature.

Lending

By 2025, engage with 50+ LC&I and 300+ 
Business Customers across:
• Agriculture 
• Forestry
• Shipping

Represents between 1/3 & 2/3s of lending 
volumes in identified sectors

Targets

Examples, indicators for 
forestry

• Certification
• Air & Water 

pollution
• Water use
• Sustainable forest 

management
• Protection & 

conservation
• Restoration

Best 
practices 
currently 
WIP
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Engagement topics (impact areas) and underlying indicators

Targets3

Regulation (EUDR)

3

Animal fodder

Certified food products

• Soy alternatives for animal feed
• RTRS certified soy in animal feed
• RSPO certified palm oil in animal feed

• RTRS (Roundtable on Responsible Soy)
• RSPO (Roundtable on Sustainable Palm Oil)
• EU organic label
• GlobalG.A.P. 
• FAIRTRADE 
• Rainforest Alliance
• Global Coffee Platform
• Bonsucro
• Any other ISEAL Code Compliant schemes

• Absolute emissions (CO2e) GHG emission
• Science-based reduction targets (scope 1, 2, 3)

GHG emissions

4

Circularity & waste

5

• Generated (hazardous) waste
• Circularity initiatives

Water use
• Water consumption
• Water consumption in areas of high-water 

stress
• Water footprint

6

Deforestation focus

• Compliance with the EU Deforestation 
Regulation REDUCE

RESTORE & REGENERATE

AVOID

TRANSFORM

Resource use/ 
replenishment

Land use 
change

Climate 
change

Pollution

Invasive alien 
species

Drivers of biodiversity loss: Mitigation action:

REDUCE

RESTORE & REGENERATE

AVOID

TRANSFORM

Resource use/ 
replenishment

Land use 
change

Climate 
change

Pollution

Invasive alien 
species

REDUCE

RESTORE & REGENERATE

AVOID

TRANSFORM

Resource use/ 
replenishment

Land use 
change

Climate 
change

Pollution

Invasive alien 
species

REDUCE

RESTORE & REGENERATE

AVOID

TRANSFORM

Resource use/ 
replenishment

Land use 
change

Climate 
change

Pollution

Invasive alien 
species

Drivers of biodiversity loss: Mitigation action:

REDUCE

RESTORE & REGENERATE

AVOID

TRANSFORM

Resource use/ 
replenishment

Land use 
change

Climate 
change

Pollution

Invasive alien 
species

REDUCE

RESTORE & REGENERATE

AVOID

TRANSFORM

Resource use/ 
replenishment

Land use 
change

Climate 
change

Pollution

Invasive alien 
species

Sustainable farming 
practices
• Regenerative farming
• Circular agriculture
• Organic farming
• Other/similar agroecological approaches

REDUCE

RESTORE & REGENERATE

AVOID

TRANSFORM

Resource use/ 
replenishment

Land use 
change

Climate 
change

Pollution

Invasive alien 
species

1

2

7

Engagement example from ”Food products” sector
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Key takeaways
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Policy and Processes:

• Develop Specific Nature-Related Policies: Addressing nature-related impacts and dependencies, and setting clear guidelines for 

sectors like agriculture, forestry, and mining.

• Key Strategy Building Blocks: Vision, rationale, policy commitments, risk management, and reporting mechanisms.

Capacity Building, Culture & Governance:

• Building Awareness and Capabilities: Training staff at all levels to understand and act on nature-related risks and opportunities.

• Embedding Nature in Governance: Integrating nature considerations into the bank's overall governance and decision-making 

processes.

Client Engagement:

• Establishing Dialogue and Collaboration: Helping clients integrate nature-related considerations into their business practices.

• Strategic Support for Clients: Offering advisory services, tailored financing solutions, and support for transition plans.

Stakeholder Engagement:

• Engaging with Policymakers and Communities: Collaborating to support policy changes and community-led solutions.

• Collaborating for Research and Data: Working with civil society, research groups, and data providers to improve understanding

and metrics for nature impacts.

Key takeaways
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Q&A
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Closing
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Any questions about the practical exercise we 
circulated?
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Coming soon…

• Categorization of clients

• Mobilizing financial resources for nature

• Products and innovative solutions

• Briefly about practice target setting

Workshop 3# – 25 September
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Thank you for your attention!

Slides will be shortly shared in email.

General UNEPFI contact: nirnita.talukdar@un.org

(Regional Lead for APAC)

Specifically for the climate capacity building:

gabor.gyura@un.org

(Capacity building consultant)

Please stay with us for 2 more minutes and evaluate the session on Slido. 

The link on the next slide is active even after the presentation.

This is important for us to further develop the programme. 

mailto:nirnita.talukdar@un.org
mailto:gabor.gyura@un.org


Evaluation survey

ⓘ Start presenting to display the poll results on this slide.

https://app.sli.do/event/99AjVZnG4hnMCbseAiLDUJ/embed/polls/f066b168-6d80-4bd8-996c-e12303cc84ac
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