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Deep dive sessions

Following the overview of PRB requirements and the UNEP FI holistic impact methodology:

* Review of specific use cases / business lines
« Using either the Impact Analysis Tool or the standalone Impact Mappings

Business & Corporate Banking:
11 July

recording | deck recording | deck
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https://youtu.be/OovE0yEg-6o
https://www.unepfi.org/wordpress/wp-content/uploads/2024/06/PRB-Impact-Protocol-and-Key-Concepts-Workshop_20-June-2024.pdf
https://youtu.be/TxwT2KmeiZQ
https://www.unepfi.org/wordpress/wp-content/uploads/2024/06/PRB-Impact-Analysis-Deep-Dive-on-Consumer-Banking.pdf

Agenda

1. Welcome & Recap (5 min)

2. Impact Analysis for Business Banking
« Key characteristics and main challenges (20 min)
« Using the Portfolio Impact Analysis Tool for Banks (30 min)
« Using the standalone Impact Mappings (10 min)

3. Close and next steps (5 min)

environment | finance
programme initiative

Principles for
Responsible Banking

Where to find the different resources
Detailed presentation of the Tool Modules
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Start

The five steps
of the
Protocol

UN®
environment
programme
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initiative

UNEP F1 SDGS & IMPACT

Impact Protocol

Impact analysis and
management for banks

1. Scoping

Identify core business activities

Identify main geography/ies

2. Impact Identification

Understand context

(country/local/

global Level)

= Status of needs

= Policy & regula-
tion

= Trends & scenar-
i0s

Review portfolio composition: &
associated impacts

= Consumer Banking: prod-
ucts/services and type of
cusiomers
Business, Corporate and
Investment Banking: sectors/
industries and type of clients

Cross data to determine
& prioritise most signifi-
cant impact areas

Portfolio composi-
tion and associated
impacts (positive and
negative)

Context

3. Performance Measurement & Assessment

Review practice

» Portfolio composition/financial flows
= Client engagement

= Internal policies and processes

= Advocacy and partnerships

4. Target setting

Measure impacts

(in relation to the prioritized impact areas)

Make alignment

choices

= International,
regional or
national policy
frameworks

Understand base-
line targets

= Based on prior
performance
measurement/
assessment
and on align-
ment choices

Define SMART

= Practice targets
= Impact targets

Define Action Plan

= Inrelation to the
four categories
of practice

= Considering
human resource
and data
system needs

5. Monitoring process

Monitor practice

Monitor impact

PRB Step 1: Impact Analysis

PRB Step 2: Target setting

PRB Principle 2

UN

environment
programme

finance
initiative

Principles for
Responsible Banking

Focus of this
workshop
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The UNEP FI Toolkit for Impact Management for Banks g .

Impact Protocol

@ * High level explanation of the full impact management Guidance on indicators
process and clarification of key concepts and terms and target-setting and

PRB Principle 2 : indicators
« Impact analysis Reference materials

= Target setting Climate change

mitigation
Mappir

: Financial
Needs Mapping interinkag inclusion/Financial

SDG Mapping Sector health

Interlinkages Mapping Resource efficiency
Indicator Library Nature

Impact Radar (nomenclature of sustainability topics) :
Sector/Impact map (including key sectors mapping) Uy ...

Impact tools & associated User Guides N =

- Portfolio Imp
B ‘gz;o\ K:nlfyolio':'"

alysis To i

wno/ Banks (v.3) Ponlfyosl'lé

* Input-output tools for context analysis, impact = s e
identification, impact assessment and target setting =8

) ) ) ) Thematic guidance and
Requirements Generic guidance, tools and resources for impact management as a whole .
resources for target setting
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Two approaches to perform your impact analysis Responsible Banking

IMPACT MANAGEMENT PROCESS

1.Scoping 2. Impact ldentification _
|

1. PORTFOLIO IMPACT Identification Modules Assessment Modules

4. Target-setting 5. Monitoring

ANALYSIS TOOL Context Consumer || Institutional
Banking Banking

Module
T

Portfolio Impact
Analysis Tool
for Banks

2. IMPACT NEERS Sector Mappings NEEG S Mappings

) : ) Indicator Library Sector Mappings
Mappings
MAPPINGS ppIng Interlinkages Mappings Interlinkages Mappings

L Indicator Library

Indicator
Library

unepfi.org | 6




S.
s,
qu
-
<
.
Q.
qu
@

=

. '\\n\—a—\-\w




Key characteristics & main challenges
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Definition/scope of “Business Banking” &
“Corporate Banking”

Business line | Description Clients Products and services

Business Provision of products and Professionals,* Generic:

Banking services to local businesses  SMEs, cooperatives, Credit & overdraft | Current accounts | Savings accounts | Payment services |
(sometimes and government. Local associations* Specialised (purpose): | Leasing | Property lending | Other

also called retail | means from the country corporates Specialised (type of client): e.g. farmer financing

banking) where the bank or bank

- — Fls Interbank loans | Letters of credit | Correspondent accounts
subsidiary is incorporated.

Municipalities, regions | Loans | Other

Corporate Provision of products and Corporates, Generic:
Banking services to larger clients and/ multinationals, SPVs Corporate credit & overdraft | Payment services (e.g. cash management) |
or clients beyond the bank’s Specialised (purpose): | Trade finance | Export credit | Asset finance (e.g. ships,
country/ies of incorporation aircraft, fleets, property, etc.) | Other
Specialised lending (type of client): Project finance

Sovereigns Specialised (purpose):
Trade finance | Export credit | Asset finance (e.g. ships, aircraft, fleets, property,
etc.) | Other

Specialised (type of client): Project finance | Other

Interbank loans | Other

unepfi.org | 9
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Definition/scope of “Business Banking” and
“Corporate Banking”

What is the difference between the two? Why are they seperate?

 Size of clients > «business banking speaks to « Size and type of client drive different impact topics
smaller clients » The products and services associated with

« Products and services > smaller range of corporate banking require additional / different
products and services, excluding access to indicators
capital market activitites « Targets and action plans will present differences

Recommended approaches

» ldeally conduct separate analyses for business and corporate banking portfolios
» If conducted together, ensure SMEs are identified within the join analysis

unepfi.org | 10
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Main impact analysis challenges for Business &
Corporate Banking portfolios

Impact Analysis steps Business Banking Corporate Banking

Scoping Dealing with ‘mixed’ portfolios (SMEs and larger companies) /
Defining and identifying SMEs
Context Assessing context for big Difficulties in identifying main countries of their
countries clients as they are international

Dealing with very diverse portfolios

Sector identification when clients operate in

Portfolio composition :
multiple sectors

Prioritisation of impact areas Prioritising amongst multiple areas

Performance assessment Data and indicators

unepfi.org | 11
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Scoping
PRB requirement: 2.1.a. Scope

Reviewing the bank’s business activities and countries of operation to identify and prioritise core
business activities and geographies.

y =
Start 1. Scoping
Identify core business activities Identify main geography/ies

2. Impact Identification

— 5. Monitoring process

Monitor practice

‘ Monitor impact

Understand context | Review portfolio composition' & | Cross data to determine @
(country/local/ associated impacts & prioritise most signifi- ES
global Level) = Consumer Banking: prod- cant impact areas E
= Status of needs ucts/services and type of = Portfolio composi- 2]
= Policy & regula- customers tion and associated 8
tion = Business, Corporate and impacts (posnive and E
= Trends & scenar- Investment Banking: sectors/ negative) ';
ios industries and type of clients = Context g
4 [o1]
mmé 3, Performance Measurement & Assessment x|«
@
Review practice Measure impacts =
Q
= Portfolio composition/financial flows | (in relation to the prioritized impact areas) E
= Client engagement o
= Internal policies and processes E
= Advocacy and partnerships o
_' 3
— " 4, Target setting
Make alignment Understand base- | Define SMART Define Action Plan o
choices line targets « Inrelation to the "%
= International, = Based on prior = Practice targets four categories 1)
regional or performance = Impact targets of practice 2
national policy measurement/ = Considering E
frameworks assessment human resource &
and on align- and data >
2
ment choices system needs :
o
o

unepfi.org | 12



Dealing with mixed portfolios
ldentifying SMESs:
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Challenge

It is important to identify SMEs (including “Professionals”) wherever they may be nested in the overall
portfolio since these drive specific impact associations (e.g. healthy economies).

Where are SMEs & Professionals in the portfolio?

Dedicated business line

Mixed with
consumer banking
(«retail banking»)

: _ ; —— Preliminary Step:
Mixed with corporate banking Identify and

(«wholesale» banking)

seperate/collect
data

A combination of the above

Proceed with analysis

NB. If SMEs and corporate clients
share the same geographic scope,
common/joint context analysis is
possible

unepfi.org | 13
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Deﬂ N | N g S M ES Challenge

Definitions of SMEs vary from geography to geography. You are encouraged to apply local
definitions.

Example: EU definition (based on the EU recommendation 2003/361)

“The category of micro, small and medium-sized enterprises (SMES) is made up of enterprises which
employ fewer than 250 persons and which have an annual turnover not exceeding EUR 50 million, and/or
an annual balance sheet total not exceeding EUR 43 million”

Company category Staff headcount Turnover or Balance sheet total
Medium-sized < 250 =€50m =43 m

Small < 50 =€10m =€10m

Micro <10 =€2m £€2m

unepfi.org | 14
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Context analysis

PRB requirement: 2.1.c. Context

Understanding the environmental, social and economic context of the countries and locations in

which your bank operates ., ,_
[ Identify core business activities Identify main geography/ies

2. Impact Identification

Cross data to determine
& prioritise most signifi-
cant impact areas

nderstand context [MReview portfolio composition: &
associated impacts

blobal Level) Consumer Banking: prod-
Status of needs ucts/services and type of
Policy & regula- customers
tion Business, Corporate and
Trends & scenar- Investment Banking: sectors/
ios industries and type of clients

» Portfolio composi-
tion and associated
impacts (positive and
negative)

» Context

4 3. Performance Measurement & Assessment

PRB Step 1: Impact Analysis

Measure impacts

Review practice
« Portfolio composition/financial flows | (in relation to the prioritized impact areas)
» Client engagement

» Internal policies and processes
» Advocacy and partnerships

PRB Principle 2

4. Target setting

—

Make alignment
choices

» International,

Understand base-

line
= Based on prior

Define SMART
targets
= Practice targets

Define Action Plan

= Inrelation to the
four categories

regional or performance = Impact targets of practice

national policy measurement/ = Considering

frameworks assessment human resource
and on align- and data

ment choices

system needs

—»

5. Monitoring process

Monitor practice

Monitor impact

PRB Step 2: Target setting

unepfi.org | 15
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Business Banking:
Differences in needs and priorities in big countries Challenge

- SMEs are more local in nature.

* In large countries sustainability needs and priorities may vary from region to region.

« Banks with significant business banking portfolios in very large and diverse countries will
therefore find it relevant to map needs at the local level (e.g. regions within the country) in
addition to the country level.

Use casen. 1 Use casen. 2 Use casen. 3
Banks operating mostly in | Banks operating in multiple countries, | Banks operating in multiple countries,
one big country with the HQ country being very big with some countries (other than HQ
country) being very big
Recommended Country context analysis Multiple country context analyses Multiple country context analyses
approach 0 0 +
Local context analysis Local context analysis for the HQ Local context analysis for any big
country country where the bank is a key
player

unepfi.org | 16
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Corporate Banking:
At which level (country/global) to do the analysis? 1/2 Challenge

Larger clients are likely to have an international component, in one or more points of their business model,
which raises the question of which country context is relevant (and manageable).

Distribution (downstream)
e.g. sales and consumption

Supply chai
(Epps:,rzaril)n Operations
: e.g. production / assembly

of goods and services in

several markets / countries

for producing consumer centres, etc.
goods

“A multinational corporation is an enterprise whose business activities occur in at least two countries. Some
may consider any company with a foreign branch to be a multinational corporation. Others may limit the
definition to only those companies that derive at least a quarter of their revenue outside of their home country.”

Multinational Corporation: Definition, How It Works, Four Types (investopedia.com)

unepfi.org | 17
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Corporate Banking:
At which level (country/global) to do the analysis? 2/2 -

Adapting context analysis based on the geographic scope of corporate clients:

Most clients Significant portion of Minority of clients are

international (250%) clients are international international (<20%)
(220%)

Recommended Global context analysis Global context analysis Country context analysis for the
approach + countries of the biggest national
+ Country context analysis  Country context analysis for companies
at a later stage as part of  the countries of the biggest + Global context analysis if the
client engagement national companies bank is significant to the client

unepfi.org | 18



Portfolio composition and prioritization of most

significant impact areas

PRB requirement: 2.1.b. Portfolio Composition

Understanding the environmental, social, and economic impacts (positive and negative)
associated with banks’ portfolio/s and overlaying these associations with country priorities, in

order to identify most significant impact areas/topics

Start
Identify core business activities Identify main geography/ies

2. Impact Identification

Understand context

(country/local/

global Level)

= Status of needs

= Policy & regula-
tion

= Trends & scenar-

ios

associated impacts

customers

Review portfolio composition: &

= Consumer Banking: prod-
ucts/services and type of = Portfolio composi-

= Business, Corporate and
Investment Banking: sectors/
industries and type of clients

Cross data to determine
& prioritise most signifi-
cant impact areas

tion and associated
impacts (positive and
negative)

= Context

3. Performance Measurement & Assessment

Review practice

= Portfolio composition/financial flows
= Client engagement

= Internal policies and processes

= Advocacy and partnerships

Measure impacts

(in relation to the prioritized impact areas)

—

4. Target setting

Make alignment

choices

= International,
regional or
national policy
frameworks

Understand base-

line

= Based on prior
performance
measurement/
assessment
and on align-
ment choices

Define SMART
targets

= Practice targets
= Impact targets

Define Action Plan

= Inrelation to the
four categories
of practice
Considering
human resource
and data
system needs

—

5. Monitoring process

Monitor practice

Monitor impact

PRB Step 1: Impact Analysis

PRB Step 2: Target setting

PRB Principle 2

finance
initiative

environment
programme

Principles for
Responsible Banking
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Dealing with very diverse portfolios Challenge

Business & Corporate banking portfolios may be very diverse... in which case sector prioritisation can
be applied.

Two key principles for prioritisation:

1. Top sectors: prioritize based on the size/portion of your business in the different sectors/activities.

NB. 20/80 rule: a minority (e.g. 20%) of clients are likely to represent the clear majority (e.g. 80%) of all the
bank’s clients — these larger clients should be prioritised

2. «Key negative» sectors: some clients may be ‘smaller’ clients but pertaining to ‘key negative’ sectors
(sectors with a strong negative association to one or more impact areas). These clients should be prioritised.

Note on granularity of sector selection: if a specific subset of a sector is predominant in your portfolio as
opposed to the sector as a whole, you should select at a more granular level. If you are involved in activities
across a sector (e.g., crop production/ animal raising, forestry, and fishing/aquaculture), and/or you also have a
number of other sectors and activities to capture, you will need to select at a less granular level.

If you are mainly operating in countries with very high level of need across multiple sustainability

topics: prioritise sectors that are key to the health of the local economy.
unepfi.org | 20
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Larger clients may be involved in multiple sectors / activities, within or beyond a single supply chain, which
raises the question of which sector/s to tag them to. - < Water
Utilities

Multi-sector within one supply chain:

Corporate Banking:
How to deal with clients in multiple sectors? 1/2

Waste

Supply chain
(up-stream)

Distribution
(downstream)

Operations
Moblle ENIS

e.g. real estate
development Client company Telecommunications

e.g. building

e.g. steel construction
production

Multi-sector in multiple supply chains (holdings or conglomerates):
Housmg

Construction
Commercial real
estate

unepfi.org | 21




Corporate Banking:

How to deal with clients in multiple sectors? 2/2
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Challenge

SCENARIO ONE

*  Where a sector clearly dominates the
company’s activities and revenues:
allocate / tag full amount to the said sector /
activity

* For more granular /accurate analysis: split
the amount across the client’s different
sectors in proportion with the size of the
different sectors of activity for the corporate

SCENARIO TWO

*  Where no sector is markedly dominant /
multiple sectors are strong: split the amount
across the client’s different sectors in
proportion with the size of the different sectors
of activity for the corporate

unepfi.org | 22
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Prioritising amongst multiple significant areas

Most significant impact areas are those which:

* Are associated to a significant portion of the business portfolio

* Are driven by key sectors

« Correspond to impact areas with a high level of need (country and local)

* Are interlinked with other impact areas i.e. impact areas which, if acted upon,
will also foster positive impacts on other impact areas (e.g. air quality and health)

NOTE : most significant impact areas are determined at the global portfolio level —
their identification does not imply that other impact areas require no action.

Principles for
Responsible Banking

Challenge

unepfi.org | 23
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If you are mainly operating in countries
with very high level of need across
multiple sustainability topics:

Prioritize impact areas/topics which, through
their interlinkages with other topics, enable
you to address multiple needs in the country:

Q

N
%
1

- SME health and diversity is important

contribution to the «healthy economies»
Impact topic

*  SMEs collectively are a key driver of the
«livelihood» impact area

unepfi.org | 24
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Performance measurement

PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Measuring and assessing the current practices and impact performance of banks’ Institutional
portfolio and determining targets and action plans accordingly.

Start
Identify core business activities Identify main geography/ies

2. Impact Identification

ment choices

system needs

—

5. Monitoring process

Monitor practice

‘ Monitor impact

Understand context | Review portfolio composition' & | Cross data to determine o
(country/local/ associated impacts & prioritise most signifi- E.
global Level) « Consumer Banking: prod- cant impact areas E
= Status of needs ucts/services and type of » Portfolio composi- 5
= Policy & regula- customers tion and associated 4
tion Business, Corporate and impacts (positive and E
= Trends & scenar- Investment Banking: sectors/ negative) 'c-:.
ios industries and type of clients = Context g
0
3. Performance Measurement & Assessment |«
o
Review practice Measure impacts o
©
« Portfolio composition/financial flows | (in relation to the prioritized impact areas) E
= Client engagement o
= Internal policies and processes E
= Advocacy and partnerships a
_' .
— ' 4. Target setting
Make alignment Understand base- | Define SMART Define Action Plan o
choices line targets = Inrelation to the ‘g
= International, = Based on prior = Practice targets four categories g
regional or performance » Impact targets of practice 2
national policy measurement/ » Considering E
frameworks assessment human resource &
and on align- and data §
@0
0
e
a
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Business Banking:
Lack of indicators and/or data Challenge

Reminder: Performance assessment means considering two components:

« Practice (i. Policies & processes ii. Portfolio composition iii. Client engagement iv. Advocacy &
partnerships)

* Impact (per impact topic)

> Relevant “impact” indicators and actual “impact” data can be patrticularly difficult to come by for

SME portfolios. Focusing on “practice” indicators and data is a good (and actionable) starting

point. E.g.:

« existence of dedicated and relevant policies and processes for SME clients,

« advisory/support services for SME clients,

* appropriate engagements and partnerships to foster an enabling environment and
sustainability progression for SMEs.

unepfi.org | 26



Using the Portfolio Impact Analysis Tool
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Two approaches to implement your impact analysis

1. PORTFOLIO IMPACT
ANALYSIS TOOL

Portfolio Impact
Analysis Tool
for Banks

IMPACT MANAGEMENT PROCESS

1.Scoping 2. Impact Identification _
|

¢L‘<- ‘q*
UN &
environment finance
programme initiative

Principles for
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4. Target-setting

5. Monitoring

Context
I\/Idule

Needs
Mappings

Identification Modules

Assessment Modules
Consumer Institutional
Banking Banking
e

Banking

=

Sector Mappings _ :
Interlinkages Mappings Indicator Library

“'ﬂ‘ ‘

Indicator
Library

Needs Mappings
Sector Mappings
Interlinkages Mappings
Indicator Library

N ‘lw ‘

- Indicator
',;'":P"';,':“‘;‘-’“s Library

unepfi.org | 28
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Context Module Portfolio mpact

Portfolio | Analysi
Banks (v.3) Tool for Banks (v3) .

| Context Module Context module

Go to Excel file

List of Worksheets

Welcome Main relavant Module worksheets

Mavigation

My Parameters My Parameters

Country Assessment < Global Assessment + Results

Local Assessment (only for Corporate Banking)

Country & Local Results

Global Assessment + Results Country Assessment

Data OUT

FL_E:‘ Local Assessment

1515 q .

(only for Business Banking)

Country & Local results

Welcome Mavigation I My Parameters I Country Assessment I Local Assessment II Country & Local Results I Global Assessment + Results Data OUT

unepfi.org | 29
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Institutional Banking/ldentification Module Sl I

Go to Excel file

Portfolio Impact
Analysis Tool for
List of Worksheets Banks (v.3) User Guide
Institutional Banking/ Portfolio Impact Analysis
Identification Module Tool for Banks (v.3)
Welcome
- - Institutional Banking/
Mavigation Identification Module

My Parameters
Portfolio Composition

Profile-Global :
Profile-Country 1 Main relevant Module worksheets
Profile-Country 2

Profile-Country 3

Profile-Country 4 My Parameters

Profile-Country 5
Summary
Sector-lmpact Map << .
Interlinkages Map PrOﬂIe GIObaI

Data IN (only for Corporate Banking)

Data OUT
Pivot P .
Pivat N Profile Country
Correspondance Tables
Lists

Portfolio Composition

Summary

Welcome Mavigation My Parameters | Portfolio Composition Profile-Country 1 Profile-Global summary Sector-Impact Map Interlinkages Map | Data IN | Data OUT

unepfi.org | 30
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Institutional Banking/Assessment Module

Go to Excel file

List of Worksheets Portfolio Impact
I Analysis Tool for >
Banks (V.3) Portfolio Impact Analysis
Navigation Institutional Banking/ Tool for Banks (v.3)
Assessment Module

My Parameters

Impact Area 1

Impact Area 2

Impact Area 3

Impact Area 4

Impact Area 5

Dashboard

Impact Radar

Interlinkages Map

Data IN-Context

Data IN-ldentification

PivotP

PivotN

Correspondence Tables

Lists

Welcome Mavigation My Parameters | Impact Area 1

Dashboard

My Parameters

Impact Area 1,2 ...

Dashboard

Main relevant Module worksheets

Impact Radar

Interlinkages Map

Data IN-Context

Data IMN-ldentification

Institutional Banking/
Assessment Module

unepfi.org | 31
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Two approaches to implement your impact analysis

1. PORTFOLIO IMPACT
ANALYSIS TOOL

Portfolio Impact
Analysis Tool
for Banks

2. IMPACT MAPPINGS

1.Scoping 2. Impact ldentification _
|

Vo)
¥ Y
UN &
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programme initiative
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IMPACT MANAGEMENT PROCESS

4. Target-setting

5. Monitoring

Context
Module

Needs
Mappings

|

Identification Modules

Assessment Modules
Consumer Institutional Consumer Institutional
Banking Banking

Banking

Banking
)

: Needs Mappings
Sector Mappings . . :
: : Indicator Librar Sector Mappings
Interlinkages Mappings : Interlinkages E/E’ipgings
Indicator Library

Mapping

H

- Indicator
Interlinkages 3
o 9 Library.
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User Guide to the Impact Mappings

User Guide to the Impact Mappings

Guidance on how to perform an impact analysis using the UNEP
FlImpact Mappings

UN@

The User Guide to the Impact Mappings is a step-by-step guide on how to conduct an impact
analysis as part of a broader impact management process as per the Impact Protocol utilising
the individual Impact Mappings.

» Whilst we recommend to use (or draw inspiration from) the Tool, this guide is designed for
those that have limited/no access to the Tool or who wish to build on in-house tools.

Note that the impact analysis and management process requires the collection of multiple
data points internally before the relevant data from the Impact Mappings can be used,;

therefore users will need to set up their own data collecting and data pairing files and
mechanisms in replacement of utilising the Impact Analysis Tool.

You can find the User Guide to the Impact Mappings here.

unepfi.org | 34
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Overview of relevant UNEP FI Mappings per step of the Impact Protocol

The coloured dots distinguish which step of impact management (as per the Impact Protocol) that the mapping can be used for:

Impact Mappings

Needs
Mappings

Use the Needs Mapping to identify and understand the
needs and priorities of where you operate.

Use the Sector Mapping to understand the how the
portfolio composition defines the nature of its impacts,
i.e. which sustainability areas or topics are affected

positively and/or negatively by the portfolio. ®

Interlinkages
Mapping

Use the Interlinkages Mapping to understand further
what impacts may happen if you act upon any impact
topic. This will help to inform you further on how the
different impact topics affect each other, both positively
and negatively to inform your determination of your
impact areas. o

Use the Indicator Library to search and select from a
compilation of impact-related indicators and metrics in
order to do the performance measurement and
assessment, containing indicators drawn from some of
the main sustainability frameworks (GRI, SASB, CDP, etc)
as well as UNEP FI's own resources. @

Start

Steps of impact management (as per the Impact Protocol)

Identify core business activities Identify main geography/ies

mmd 2. Impact Identification

Understand context = Review portfolio composition: & | Cross data to determine
(country/local/ associated impacts & prioritise most signifi-
global Level) « Consumer Banking: prod- cant impact areas
» Status of needs ucts/services and type of » Portfolio composi-
« Policy & regula- customers tion and associated

tion = Business, Corporate and impacts (positive and
« Trends & scenar nvestment Banking: sectors/ negative)

ios @ industries and type of clientfff)| = Context @0

B3 Performance Measurement & Assessment

Review practice Measure impacts

=« Portfolio composition/financial flows | (in relation to the prioritized impact areas)

= Client engagement
« Internal policies and processes

« Advocacy and partnerships Q@
— 4. Target setting @8 0
Make alignment Understand base- = Define SMART Define Action Plan
choices line targets « Inrelation to the
« International, « Basedonprior |« Practicetargets four categories
regional or performance « Impact targets of practice
national policy measurement/ « Considering
framewarks assessment human resource
and on align- and data
@  mentchoices @ systermn needs

—+ 5. Monitoring process

Monitor practice Monitor impact

Excerpt diagram from the Impact Protocol

PRB Step 1: Impact Analysis

PRB Step 2: Target setting

PRB Principle 2

environment finance
programme initiative

Principles for
Responsible Banking
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Needs Mappings

- Extract information from the Needs Mappings to understand whether an Impact Area/Topic is considered a
“priority” where you operate. A “Priority” is where any Impact Topic has a needs score in the statistics
segment of 3 or 4, and/or is considered a priority in the policy documents of the country/location.

Location(s) | Impact Areas/Topics “X” denotes a priority
[l [l
Sustainable Development Pillars =
1 ct A Integrity & i f
mpa reas = ntegrity & security of person T
Mod Natural | Health 8}
Impact Topics = Conflict e Child labour | Data privacy i atura e Water
slavery disasters safety
N eed S Corresponding SDG(s) = S5DG 16 5DGs 8,16 | SDGs8, 16 5DG 16 5DGs 11,13 5DG 3 SDG 6
pp g i. Context
Priority areas/topics based t ds and
ity /topics : 51? .on country needs an Croatia v X
priorities v
Priority areas/topics based on local needs and N/A
priorities

unepfi.org | 36
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Use the Sector Mappings to understand the how the portfolio composition defines the nature of its potential
Impacts, i.e. which sustainability areas or topics (using the UNEP FI Impact Radar) are likely to be affected
positively and/or negatively by the portfolio. Note that within the Consumer Banking Assessment module,

these are pre-selected.

ISIC Rev 4 (with ISIC+)

Impact associations:

0 = no association, 1 =an
association, 2 = key sector
association

Impact Radar Areas
& Topics

\ \ 4
5 & ACTI ITIES (ISIC REV 4)
INTE
Industry Lev 41 Level2 Leveld Leveld Levell Name Level2Name Level3 Name (ISIC Group) Level4 Name (ISIC Class) ImpactType Key sectors Conflict Conflict Modern Modern slavery C
Classificatio Cot 2 Code Code Code (ISIC Section) (ISIC Division) slavery
[~ [~ - - - - - -

A Agriculture, fo Crop and anim Growing of non-perennial crops  Growing of cereals (except rice), leguminous cr Positive E
1SIC A 0 11 111 Agriculture, fo Crop and anim Growing of non-perennial crops  Growing of cereals (except rice), leguminous cr Negative X 2 agriculture, forestry and fishin,
ISIC A 01 11 o112 Agriculture, fo Crop and anim Growing of non-perennial crops Growing of rice Positive E
ISIC A (i 11 o112 Agriculture, fo Crop and anim Growing of non-perennial crops Growing of rice Negative X 2 agriculture, forestry and fishin,
ISIC A 01 11 0113 Agriculture, fo Crop and anim Growing of non-perennial crops  Growing of vegetables and melons, roots and t Positive X
ISIC A ‘0 11 o113 Agriculture, fo Crop and anim Growing of non-perennial crops  Growing of vegetables and melons, roots and t Negative X 2 agriculture, forestry and fishin sector
ISIC A 01 11 0114 Agriculture, fo Crop and anim Growing of non-perennial crops  Growing of sugar cane Positive X
ISIC A o1 11 0114 Agriculture, fo Crop and anim Growing of non-perennial crops  Growing of sugar cane Negative b 2 agriculture, forestry and fishin M H
ISIC A n 11 ‘0115 Agriculture, fo Crop and anim Growing of non-perennial crops  Growing of tobacco Positive X applngs
ISIC A 01 11 0115 Agriculture, fo Crop and anim Growing of non-perennial crops  Growing of tobacco Negative ® 2 agriculture, forestry and fishin
ISIC A n 11 ‘0116 Agriculture, fo Crop and anim Growing of non-perennial crops  Growing of fibre crops Positive X
ISIC A 01 11 0115 Agriculture, fo Crop and anim Growing of non-perennial crops  Growing of fibre crops Negative ® 2 agriculture, forestry and fishin,
ISIC A n 11 ‘0119 Agriculture, fo Crop and anim Growing of non-perennial crops  Growing of other non-perennial crops Positive X
ISIC A o1 11 0119 Agriculture, fo Crop and anim Growing of non-perennial crops  Growing of other non-perennial crops Negative ® 2 agriculture, forestry and fishin,
ISIC A ‘m 12 0121 Agriculture, fo Crop and anim Growing of perennial crops Growing of grapes Positive X
ISIC A 01 012 121 Agriculture, fo Crop and anim Growing of perennial crops Growing of grapes Negative ® 2 agriculture, forestry and fishin,
I1SIC A 0 012 0122 Agriculture, fo Crop and anim Growing of perennial crops Growing of tropical and subtropical fruits Positive x
ISIC A 01 012 0122 Agriculture, fo Crop and anim Growing of perennial crops Growing of tropical and subtropical fruits Negative X 2 agriculture, forestry and fishin,
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Interlinkages Mappings Respensibe Banking

« Use the Interlinkages Mapping to further support your prioritisation process. This mapping helps you
understand what (positive and/or negative) impacts may be triggered if you act upon any given impact
topic.

Use filters to refine your selection of
positive and negative interlinkages Impact Areas/Topics

Integrity & security of person

If you act upon... Mind these Conflict Modern slavery Child labour

Namati Interiink Narrative Narrati
arrative  Interlinkages arrative
] ¥ ) Interlinkages E explanation  Interlinkages

explanation (Modern explanation

Impact areas Impact topics Interlinkages (Conflict) (Conflict) e (Modern  (Child labour) (Child labor
- | [~ | - | - | B slaver) B |

Integrity & security of person Conflict Avoiding or mitig:atirlg positive

Integrity & security of person Conflict Avoiding f.“ mitig:atirlg negative

| nterl i n ka g es Integrity & security of person Modern slavery Mon.itf)ring and.Tanaging positive
= Integrity & security of person Modern slavery Mon.itf)ring and.Tanaging negative
Mapplng Integrity & security of person Child labour Manitoring and managing positive
Integrity & security of person Child labour Mon.itf)ring and.managing negative

Integrity & security of person Data privacy . designing and positive

Integrity & security of person Data privacy . designing and negative

Integrity & security of person Natural disasters Reducin.g emiss%ions (to . positive

Integrity & security of person Natural disasters Reducin.g EmiSS?iO"S (to | negative
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Indicator Library

Use the Indicator Library to consult, search and select indicators from a compilation of
impact-related indicators and metrics in order to undertake your performance measurement
and assessment. It contains indicators drawn from some of the main sustainability
frameworks and are mapped to both topics and sectors:

Indicator - Disclosure frameworks: GRI, SASB, CDP, TCFD
Library - Impact Investor and Development Bank resources: IRIS+ and HIPSO

« Taxonomies: EU Adaptation and Mitigation
« PRB Target-setting guidance: climate change mitigation, financial health and inclusion,

circularity

The indicators and related attributes are mapped to both topics and sectors.

unepfi.org | 39
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Deep dive sessions on impact analysis

Did you miss a session? Watch the recording available here
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Target setting workshops c hnnin.

Check out the UNEP FI website here for target setting workshops that provide:
« an in-depth explanation of the target-setting process

« case studies from specific regions

« practical exercises with other member banks

Watch the recordings from previous target-setting workshops on the following impact areas:

« Climate Change Mitigation

* Financial Health & Inclusion

* Resource Efficiency & Circular Economy

« Gender Equality

* Biodiversity

 |EA & NGFS scenarios for portfolio alignment

These workshops enable banks to set targets in line with their commitment under the Principles for Responsible Banking
(PRB) and/or the Net Zero Emissions banking alliance (Net-Zero Banking Alliance NZBA).
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Reminder of where to find us

1

Careen Abb Costanza Ghera Alexander Stopp Flora Petrucci
SDGs and Impact Lead Content Manager, SDGs and Data Manager, SDGs and Impact Membership Lead and Capacity
Impact alexander.stopp@un.org Building (Europe)
careen.abb@un.or 9 P
Gun.org costanza.ghera@un.org Flora.petrucci@un.org

unepfi.org | 43



mailto:careen.abb@un.org
mailto:alexander.stopp@un.org
mailto:costanza.ghera@un.org
mailto:alexander.stopp@un.org

Thank you

CAREEN.ABB@UN.ORG
COSTANZA.GHERA@UN.ORG
ALEXANDER.STOPP@UN.ORG
FLORA.PETRUCCI@UN.ORG
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Portfolio Impact Analysis Tool for Banks 1/2 R S

The Portfolio Impact Analysis Tool for Banks is an easy-to-use input-output tool to assist banks throughout their impact management
process, one module at a time

B -Context Module — Download here

Portfolio Impact + Download the user guide here (this includes videos explaining the Module worksheets)
Analysis Tool for ) 5
Banks (v.3) * Download a brief presentation of the Module here

Context Module

« Download a Demo version here

‘ Watch a walk-
| «Consumer Banking / Identification Module — Download here through of the
Aol autfor «  Download the user guide here (this includes videos explaining the Module worksheets) Context and
il < - Download a brief presentation of the Module here ldentification
« Download a Demo version here Modules here

Institutional Banking / Identification Module — Download here

Portfolio Impact « Download the user guide here (this includes videos explaining the Module worksheets)
phalIE otior « Download a brief presentation of the Module here
Iqentiicaton Modulo » Download a Demo version here
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https://7f0f76c0.sibforms.com/serve/MUIFAM4HcRNcnLRC9msR3oDHFWeD8jcxrTPrTDJyOrlZmNPkV1QtCRL_1xY6ReZy1OclZ02vkUDgGwU__Ps6___7mqrMHNDzLDRypCqZLWqjYtraGhA0v9Srekz8dqVwAaiFUJRiPCBubxa7SLVMOQ_o9BWqictIhit7xTBxE83036j__oWqNpc524knnftSqMfW3Taf9Q0VJXMr
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Context.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Context-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/DEMO_04072022_Context-Module_UNEP-FI.zip
https://7f0f76c0.sibforms.com/serve/MUIEAHImZyf9qOpvtYB6iuXo3o2A9IZPsYXYlqCyFvzJITLA9kwndKkisR4xhJ2dOQGrGrrbTyn2yntJjXIrcIPDVeELyfcj0QvSjn8HFoSmIb7cJCVCMIxc5MEACafCuIcEDeMGKziw1nV_UrklmNj651hycJdss4qdfn9lucuF1J0nZX1vYUwg-hmCyyu84Sf0z5T_4TRdDVGt
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Consumer-Banking-Identification.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Consumer-Banking_Identification-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/DEMO_04072022_Consumer-Banking-identification-Module_UNEP-FI.zip
https://7f0f76c0.sibforms.com/serve/MUIEALqxRsFSjKG5nXJgvxGLAjyaAP_-vwxWzJRfuJJRuSkk2rJ4B9TU6MgITDa5bg2wHQ0eWftuOdfrqqOOjUqxm8M436j73xkJW8zaTqs7swMd_kTC5eLDhzlCe2Yu0G-n7h_VHWK43tLCy1u9OpYe2OBWiBumejbbgrXoLUq4fKiePvVI8vAjiU4NI-ZVv8iPi3vo3UYv5YE9
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Institutional-Banking-Identification.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Institutional-Banking_Identification-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/DEMO_04072022_Institutional-Banking-identification-Module_UNEP-FI.zip
https://www.brighttalk.com/webcast/17290/547029
https://www.unepfi.org/impact/unep-fi-impact-analysis-tools/portfolio-tool/
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Portfolio Impact Analysis Tool for Banks 2/2 R

: *Consumer Banking / Assessment Module — Download here

Portfolio Impact « Download the user guide here (this includes videos explaining the Module worksheets)
- lysis Tool for . .
aEﬁks(v.3) « Download a brief presentation of the Module here
°'"° - Download a Demo version here Watch a walk-
| LS through of the
Assessment

Modules here

Institutional Banking / Assessment Module — Download here

Portfolio .m,,ac}" » Download the user guide here (this includes videos explaining the Module worksheets)
el - Download a brief presentation of the Module here

I, « Download a Demo version here

Additional resources:

e How to input more sectors into the Portfolio Impact Analysis Tool for Banks (v3)
(youtube.com)
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https://7f0f76c0.sibforms.com/serve/MUIEADjXgOpwse0WVsFiBRI3viskE77bJl88zRvzSNqvq9rekONeT99DU4HEwjMtvRok4zugaBwWsYrIoSFMSL5JtZREQJ-EeNnPVWnghwNjbElvNwRMZEE5Id6RsI3c_9Mt57YM6o-XXSS8klPQxDA_X1e4g42h4aRIPSOuPopBVEnYRzRUEsSve7CxgGubYzODkgD2N1XD5eOG
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Consumer-Banking-Assessment-.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Consumer-Banking_Assessment-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/11/DEMO_Consumer-Banking-assessment-Module_UNEP-FI.zip
https://7f0f76c0.sibforms.com/serve/MUIEAJvVL9XsX1sNyA8fcb5oGOSe8FQ59dtyDt1jo33IHC9LH_g21ikd4HoOtvGHsdYyYGguTFdrngU4tgOa4ez5CFlp-lP9o0Et_CPoHa8z5PEHok9JeCtA2WP7dlTpiimmQP7Zxip1M2W0YzHlTzGv8eKL1X6qt6yX2hLFUEQDHIGqlfxR-GEgCuO_d0Z17Tpo-JXRSYOIX3wq
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Institutional-Banking-Assessment-.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Institutional-Banking_Assessment-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2023/02/DEMO_Institutional-Banking-assessment-Module_UNEP-FI.zip
https://www.brighttalk.com/webcast/17290/565368?utm_source=brighttalk-portal&utm_medium=web&utm_campaign=channel-page&utm_content=upcoming
https://www.youtube.com/watch?v=vQ_YUKPo5eo
https://www.youtube.com/watch?v=vQ_YUKPo5eo
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Impact Radar & Mappings

Find the Sector

Sector Mappings here
Find the
Impact Radar Find the Interlinkages
—here Interlinkages Mappings —here

Mapping

Find the Needs Mappings

Mappings m

’?—‘ Find the Indicator

Indicator Library here
Library
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https://7f0f76c0.sibforms.com/serve/MUIEALmnJNiLWMEbMn2S5Vf1j08WjcdNtUD5mbEcGC_ZPJcebpn_wjOOhTb1xsg-3ETlInHxeTpUN4IEo9hDjixkpLa4cv-yN3Eb6H91u9gm5MoAUA8fPXU7gc19JTgvthvL3w4nuINml69_YChiMLqc80jOMxZ9VXRFFHqu2fAljBDsz8iiv82fxpLqIaaRAQaLVggXSUC4FQ2-
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
https://7f0f76c0.sibforms.com/serve/MUIEAEKEwXvDaS4X5SKyU1m7KvPkAd8B3jDCRz1O_k7Vkmahw8DUlhD5dpiYHMQu4xStlUlW31mduDNHf6ulpaYsBOH6r7hsSZXvbEQKjtGSLm6TLUXtFDLesH0WVVNQfe5fmrE1Wqr3NS5UYzdN-kGEDfCUkuM1PH45D_nIqYichCr9HgqsCaJ_7nb2_WES7M-lNEbkMm2ge8qk
https://7f0f76c0.sibforms.com/serve/MUIFAG9h5Xbx-ELZUw4a7YaXc-t7S3CVFh5yPRdY-lGTdBmN0H_32GPW2rvyKBF2H-HR307dthiy_9cZDeN0ZG8Kg7_E7QRdmPVH_SsVRBjIUeHwkZsgW9cufd-O2rNOkIkDiSlcO6ye-88GB6XYnl4G2yg_JftXAKklFLtTmHnNL5G3qc8ixSaLA-A0_3_SxBK6gkajNAKDkfjx
https://www.unepfi.org/positive-impact/impact-radar-mappings/
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Annex 1. Portfolio Impact Analysis-
Tool for Banks- Module details -~ ...




Which ever the approach you adopt...

Both the Mappings and the Tool
are based on the Impact Radar

The Impact Radar
A resource for Holistic Impact Analysis.

The Impact Radar offers a holistic set of 12
Impact Areas and 34 Impact Topics
across the three pillars of sustainable
development (economic, environmental and
social)

The Impact Areas and Topics are defined
based on internationally recognized
standards and definitions, including the

Sustainable Development Goals (SDGs*).
A mapping between Impact Radar and SDGs is available here

Livelihood
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The Mappings and the Tool build on the Radar el

Impact Areas/Topics Manoi
(Radar) | plingks Tools

v Consider impacts across v Consider positive and negative v’ Overlay the impact areas/topics and the
associations by sector mappings with user data
v Consider interlinkages between ) v Visualize impact associations, determine
impact areas/topics most significant impact areas
v' Consider relevant indicators v/ Compile and assess data on current
practice and performance

the three pillars of
sustainable development

e |

Portfolio In
Sector Analysis Tt

Mapping: Interlinkac fof‘" . I(?;ggtrate Real Estate
Mapping Indicator Analysis To |mpact Investment
Library Analysis Te Portfolio Impact
Analysis Tool

perform an UN®
»gthe UNEPFI s
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Context Module

Overview Portfolio Impact
_ Analysis Tool for ‘
PRB requirement: 2.1.c. Context Banks (v.3) R
| Context Module $g;fg:°8';“ﬁ:%g')‘a'yﬁs
Key hlghllghtS Context module

Understanding the environmental, social and economic context of the countries and
locations in which your bank operates

» Possibility to map needs at one or several levels, depending on the scope: country level,
local level or global level

* Needs assessment performed on the basis of official statistical data sets, policy
documents, trends & scenario research

* Prepopulated needs data for around 90 countries and possibility to conduct a quick
context assessment where data is already available in the database

unepfi.org | 53
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Context Module
Navigation

List of Worksheets
Four types of worksheets:
Welcome
Mavigation
My Parameters < ' Reference worksheets (white)
Country Assessment « Workflow worksheets (yellow)
Local Assessment
Country & Local Results « Data transfer worksheet (black)
Global Assessment + Results  'Back-end' worksheets (grey) (hldden)
F[Jata ouT
Lists

Welcome I Mavigation I| My Parameters Country Assessment Local Assessment Country & Local Results Global Assessment + Results Data OUT

unepfi.org | 54
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1. Which countries do you want to assess?
Please select all the countries that you wish to include in the scope of your analysis

Italy

Serbia

e

Availability of data in the database

YES

Flease go to worksheet 'Country Assessment’ to see available data,
add data (if needed) or proceed straight to worksheet 'Country & Local

YES

Flease go to worksheet 'Country Assessment’ to see available data,
add data [if needed) or proceed straight to worksheet 'Country & Local

You Can Results' Results'
. 7'y
deCIde the 2.a. Will you also be assessing needs at the local level for any of the above countries?
Piease select 'yes' for all the countries that you wish to also assess at the local level no no
level Of the > {rote that you can assess locations for a maximum of & countries)
context
an alys | S Pilease name the locations pou wish to assess (if applicable)
(country,
|Oca|1 glObaI) Availability of data in the database
\ 2.b. Will you also be assessing needs at the global level? no
Piease select 'yes' or 'no’
For the selected countries, you can see if data is
already available in the database
Welcome Mavigation I My Parameters I Country Assessment Local Assessment Country & Local Results Global Assessment + Results Data OUT unepfi.org | 55




Results

Context Module

— If data is already available, you can move straight to the
‘Country & Local results’ tab and review the outputs

a. Needs and priorities per country & location

Welcome Mavigation | My Parameters

Country Assessment

Sustainable Development Pillars = Social Socio-economic Matural environment
Impact Areas
| . ] [VOTET, FOM = 7 =
mpact Topics -» Modern Energy,  (Employment.  equolity,  EEEE
slavery, Child r Housing,  Wages, Social  Ethnic/racial Civil liberti } Flowrishi - ! !
lobour, Daia Healthcare &  protection)  eguality, Age MSMES)
SDGs 3 12345678
131 34
J,B;IQEH. 3 ,8,1011,12,13 1354810 s,fslqu, 1,10,11,16 189 511 1,10
Countries & Locations - 16,17
Croatia X
Ialy X X
Serbia X X X X X

Local Assessment I Country & Local Results I Global Assessment + Results

Data OUT
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High level
results:
overview of
priority impact
areas per
country and, if
applicable, by
location
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a. Level of need by country and locations (if applicable)

country: Croatia
locations: N/A;N/A;N/AN/A;N/A

Detailed results: spider charts showing levels of need

) based on statistical data-sets + table showing status of
j ) all the impact topics in the relevant countries and

ecosystems affordability, quality...

locations considering all three types of resources

Climate stability Livelihood

Socio-economic
convergence

Equality & justice

Strong institutions,

Infrastructure peace & statility

Healthy economies
R . deteriorating
. P . —_— . . . . high priority X
b. Levels of need by impact topic, including priority topics and trending topics high level of need ) (trends & scenarios
(policy documents) J—

Sustainable Development Pillars =
Impact Areas =
Integrity & Security of Person Health & Safety Awailability, accessibility, affordability & quality of resources
Impact Topics = Conflict Maodern Child labour | Data privacy Matural Other Health & | Other (Health Water Food Energy Housing Healthca | Educatio | Mobility | Ini
slavery disasters {Integrity & safety & safety) re & n
security of sanitatio
SDGs » 5DGs 2.1, 2.2, 5DGs SDGs
Countries & Locations «}- 5DG 161 5DGs 8.5, 8.6, | SDGs 8.5, 8.6, _ 5DGs 1.5, s:?:ssal:ai% s:::,sﬁ?'ﬁi, 23,2425, |SDGs7.1,7.2,| SDGs 14, 15 1.4 | 1.a 4.1, | SDGs ]
8.7, 16.2 8.7.16.2 115,131 3.6, 3.9, 3.d 6., 6.b 2.4,2b 2c | 73. 7.8, 7b 111,113 22,31, (4243, (9.1, 11.2 ]
12.3 3.5 37 (44 45,
Croatia 1 1 1 1 1 /A 1 N/A 3 3 1 4 3 1 4
Italy 1 1 1 1 1 /A 1 N/A 3 3 2 4 3 1 F
Serbia 2 1 3 2 1 /A 2 N/A 3 3 1 1 3 1 3

Welcome Mavigation My Parameters Country Assessment Local Assessment I Country & Local Results I Global Assessment + Results Data OUT unepfi.org | 57
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Impact Areas 3 Integrity & security of person

; . Mod - . Natural Other
Impact Topics = Conflict slav:: Child labour Data privacy — =

SDGs 8.5, 8.6, | SDGs 8.5, 8.6, 5DGs 1.5, 11.5,

- If data is not already available in the
database or if you wish to complement . | Corresponding 5DG(5) > B P hrvivvout hevevond BRI il et :

N N . Resources FelOeInelg ¥ SUstainanie  sOstaimanie DA PIpET TNFORMN -
eXIStI ng data1 you can fl ” OUt the P rregEhiE ar LevelBfhata  TIRIE BTV
- =rrnad nrarartine humonitsr imn
assessment tables before mOVI ng to Scoring system: 1 {low need) No conflict Heavy LDW:‘:EI’:'\IDW
Scoring system: 2 (moderate need) S Robust Meu“'lcr\ﬂ B

winlant rricic

International

the resu Its WorkSheet — Scoring system: 3 (high need) Vio::a;::t;rcilsis

Scoring system: 4 (very high need)

Moderate High (5-6.5)
VETY NIEN (0.9~

Limited am

swrarfifar
Camments

- Values
Statistics

' Need scores

Resources

Metrics
Regional/country Scoring system
rESOUrces Comments

YOU Can Use Values

Need scores

U p tO th ree Croatia Meed score per impact area/topic 1 1 1 1 1 | NfA

Comments

f Source and date
types O * Eriies |\piease |please |please |piease |piease |please
calarth ralart) calart) calarth calarth calart)
. Comments
reSO U rces Policy Source and date o |piease |pease |please |pmease |piease |piease
Documents =S calarth calartt calartt calarth calarth calartt
5 o dat Comments
ource and date
s |piease |please |piease |piease |piease |please
calart! calort! 1 Y calarth calart! lorth
Priority impact area/topic? N/A | MNfA | NfA | NfA | M{A | N/A
WoTTa Bank
i Resources Flimsta Dicl
‘ International o TreSv o
resources CIIEE Bank Climata
reonorumes | S ee e e TR pree
- Resources
Scenarios | pecional/country
resources Coppee
S |piease |please |piease |piease |piease |please
calart! calort! 1 Y calarth calart! lorth
Cr=tiie AF imnart areaftanic deteriarating? KLIA | KLIA | KA I RLIA | KA | KITA
Welcome | Mavigation My Parameters I Country Assessment I Local Assessment Country & Local Results Global Assessment + Results unepfi.org | 58
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Principles for
Responsible Banking

Institutional Banking/Identification Module

Overview Portfolio Impact
Analysis Tool for ,
Banks (v.3) i
. . . Institutional Banking/ ?30’}2‘:,':°B':,‘,ﬁ2°(‘\,g')“""’5‘5
PRB requirement: 2.1.b. Portfolio Composition Identification Module
Institutional Banking/

Identification Module

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative)
associated with banks’ Institutional portfolio/s and overlaying these associations with country
priorities, in order to identify most significant impact areas/topics

*  Works for business/corporate/investment banking portfolios
« Sector selection possible in a variety of industry classification codes (ISIC, NACE,

NAICS, ANZSIC, JSIC, CNAE)
* Interoperability features (SDGs, EU taxonomy, main human rights violations)
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Institutional Banking/Identification Module

Principles for

N a.Vl g atl O n Responsible Banking
List of Worksheets
Welcome
Mavigation

My Parameters
Portfolio Composition

Four types of worksheets:

Profile-Global

Profile-Country 1 * Reference worksheets (white)
EEII:ZEEEEI:’;? < «  Workflow worksheets (green)
Profile-Country 4 - Data transfer worksheet (black)
Profile-Country 5 « 'Back-end' worksheets (grey) (hidden)

Summary
Sector-lmpact Map
Interlinkages Map
Data IM

Data OUT

Pivot P

Note: only one profile worksheet is displayed by

Pivot M . . .
CL}’,‘;SPWM Tables default, right click on worksheet tab to unhide the
Lists other worksheets

!

Welcome I Mavigation My Parameters | Portfolioc Composition | Profile-Country 1 || Sector-impact Map Interlinkages Map | Data IN | Data OUT
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Institutional Banking/Identification Module
My Parameters

Specify whether you wish to transfer your data from the Context Module to the Identification Module

Principles for
Responsible Banking

b. Did you complete the Context Module? Copy the Data OUT worksheet of the Context Module and paste it in the Data IN worksheet of this Module.Your countries of operations and the corresponding
es
Please select accordingly and make sure to follow the guidance g priority areas based on needs assessment will be automatically displayed in this Module

Country & Local Results | Global Assessment + Results | Data OUT

INSTITUTIONAL BANKING/IDENTIFICATION MODULE

| Sector-Impact Map | Interlinkages Map | Data IM

Welcome Mavigation My Parameters Portfolio Composition | Profile-Country 1 || Sector-Impact Map Interlinkages Map | Data IM | Data OUT
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Principles for

My Param ete I'S Responsible Banking

a. Which business linefs do you want to cover in this ) . )
Module? Mixof Businges and || € Choice of business line
Please type the name of your business line in the first cell ErApORE Bankine
grnd thern match it to the UNEP Fi terminglogy in the

second cell

Size of your consumer banking business (overall and by geography)

b. Please indicate the size of the business you / i .
GLOBAL: N/A Croatia Italy Serbia

are analysing and what proportion this is

relative to total business activity d. For each geography above, please indicate
Please use gross income and indicate the Amount SR RTIRKL TR the corresponding size of business.
currency used. Please use gross income and indicate the Amount 500,000,000.00 3,000,000,000.00 500,000,000.00
currency used.
Please specify currency J,
Please specify currency J
& Percebn ::iee: ol DIALEsS percebn J:ﬁi:: total 10.00% 60.00% 10.00%
Choice of industry classification and indicators
= e. Indicators
1 Please specify which indicators you intend to use for your data collection.

e. Industry classification

By default the Module is set to ISIC Rev 4. If you wish to use anather sic Business and/or Carporate Banking outstanding loans

industry classification for your sector selection, please select from the

drop-down menu, Investment Banking (please select)

Welcome Mavigation My Parameters Portfolic Composition | Profile-Country 1 || Sector-lmpact Map Interlinkages Map | Data IM | Data OUT
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Portfolio Composition

Institutional Banking/Identification Module

Total volume of your Mix of Business and Corporate Banking portfolio

environment
programme

T E V)

Principles for
Responsible Banking

{outstanding loans) AL ALY Ty
Wolume of Mix of Business and Corporate Banking portfolio in the country (outstanding loans) H e re yO u
You can quickly —— indicate the
i d e ntify yo u r —— - — Duutar::i::j\r Mix of Business and Corporate Banking eX p OS u reS
sectors using the (et st o pote and you
filters of the table Indicator: cutstanding loans 8,000,000,000.00 53.33%

: / may choose

—t to

b. Sector exposure Indicator: outstanding loans l
Sectors (1SIC) My sectors Key sectors EU Taxonomy General purpose (amount) General purpose (%) Dedicated (amount) Dedicated (%) d H t' H h
(use the filter to tailor this list} { optional: use this column to (use the filter to see key (use the filter to see italy IEaly italy italy I S I n g u I S
_y| catpture the nomenclature use sectars) - eligible sectors) - - -
pp—— between

107 Manufacture of other food products 000,000,
1074 Manufacture of macareni, noodles, couscous and similar farinaceous products _ HOTOTTIY 133% general
1101 Distilling, rectifying and blending of spirits _ 20,000,000.00 0.13% pu rpose
24 Manufacture of basic metals 100,000,000.00 0.67%
291 Manufacture of motor vehicles 2,000,000,000.00 13.33% and
293 Manufacture of parts and accessories for motor vehicles 200,000,000.00 1.33% ded I Cated
3211 Manufacture of jewellery and related articles 200,000,000.00 1.33% rod ucts
351 Electric power generation, transmission and distribution X 2,000,000,000.00 13.33% p
F Construction 2,000,000,000.00 13.33%
4101 Construction of green buildings and green refurbishment/ rennovation 800,000,000.00 5.33%
45 Wholesale and retail trade and repair of motor vehicles and motorcycles 800,000,000.00 5.33%

You can see which sectors are key and which are eligible based on the EU Taxonomy

Portfolio Composition |

Welcome Mavigation |

Profile-Country 1

| Summary | Sector-Impact Map | Interlinkages Map ||

Data OUT
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Institutional Banking/Identification Module Princpls for

Outputs

POSITIVE IMPACTS
Impact areas

ALl ASSOCIATIONS  ssiessKEY ASSOCIATIONS @ COUNTRY PRIORITIES @ LOCALPRIORITIES  seiflemShES

Imtegrity & security of person

100%
Circdari‘t‘. Heslth & safety
0%
B0% Availabil ibility, affordabili
Biodiversity & healthy ecosystemygy v I,n"l‘ Fceessibiliny, = r. e
0% guality of resources & services
20%
CEmate stabilityil @livelihood
Sodo-economic convergence ] Equality & pustice
Infrastructure Strong institutions, peace & stability

Healthy economies

*the dots do not represent a value. They only show if an impoct area is o priority in the

country/locations (based an data in the Context Module).

Welcome Mavigation | My Parameters |

Portfolio Composition

I Profile-Country 1

Responsible Banking

High level outputs: proportion of portfolio
associated with the different impact areas
and priorities in the country/locations

NEGATIVE IMPACTS
Impact areas

ALL ASSOCIATIONS  welless KEY ASSOCIATIONS @ COUNTRY PRIORITIES © LOCAL FRIORITIES

Imtegrity & security of person

100%
Circulari Health & zafety
o 0%
E0% I . - .
Bindiversity B hesithy ecosystamsg) .AVEI|EhI|It\f', accessibility, a?:r:lii;bsillt\,r, quality of resources &
%
CEmate stabilityl @Livelihood
Sodo-economic convergence Equality & justice
Infrastructurs Strong institutions, peace & stability

Healthy economies

*the dots do not represent a valve. They only show if an impoct crea is a priarity in the country/locotions
(based on data in the Context Module).

|| Sector-Impact Map Interlinkages Map | Data IN | Data OUT

unepfi.org | 65




Outputs

Detailed outputs: heatmap showing impact associations

Institutional Banking/ldentification Module

between the individual sectors you are financing in the
country and the different impact areas and topics

Impact Areas >

107 Manufacture of other food

A dictribati

6.67% 6.67%
%Qldll\ﬁg:lufacture of other food
6.67% 6.67%
?Bql(tifluﬂanufacture of macaroni,
1.33% 1.33%
?nglm‘. r.mfnr.{)uﬁ a']'cd similar
anufacture of macaroni, 133% 1.33%
110rf|59 trﬂuqrnu: ?nd simil %rbl i
istilling, rectifying and blending 0.13% 0.13%
187 Bitiling, rect d blendi
istilling, rectifying and blending 0.13% 0.13%
of snirits
24 Manufacture of basic metals 0.67% 0.67%
24 Manufacture of basic metals 0.67% 0.67%
291 Manufacture of motor vehicles 13.33% 13.33%
291 Manufacture of motor vehicles 13.33% 13.33%
293 Mar}ufacture of par’[s-and 1.33% 1.33%
atété’e?\jnrle? fntr mn‘r?r \J'Igthlr,lﬂcqj
arTu acture of pa s_an 133% 133%
35T EIet e power generation,
power g 13.33% 13.33%
grg?qErpl';?mn and dIQTthllTJ[nn
ectric power generation, 13.33% 13.33%

positive impacts

negative impacts

N\

positive impacts

negative impacts

Impact Topics - Health & safety Water Food Energy
SDGs 3.1, 3.2, SDGs 3.9, 6.1, SDGs 2.1, 2.2,
. SDGs 7.1, 7.2,
Corresponding SDG(s) = 3.3,3.4,3.5,3.6,/6.2,6.4,6.5,6.3,(2.3,2.4,2.5, 2.3, 7.3 7.a.7.b
3.9,3.d 6.b 2.b, 2.c,12.3 e
EU Taxonom Type Filter here for: | Filter here for: | Filter here for: | Filter here for:
Sectors My sectors | Total % of portfolio % of general purpose % of dedicated . v Key sectors yp. A k f f f
eligible sectors associati Health & safety Water Food Energy
- - - - [] L

positive impacts

negative impacts

positive impacts

negative impacts

positive impacts

negative impacts

positive impacts

negative impacts

positive impacts

negative impacts

Welcome Mavigation || Portfolio Composition | Profile-Country 1 | Sector-Impact Map

Interlinkages Map ||

finance
initiative

enwronment
programme

Principles for
Responsible Banking

Data OUT
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Outputs

Detailed outputs: Overview of significant impact areas/topics (based on sector
exposure, country priorities, key sectors, client types, interlinkages)

V

Principles for
Responsible Banking

Prioritized significant impact
areas and corresponding SDGs

Positive associations Negative associations

) _ 5 Associated impacts Associated impacts B B ~ Associated impacts Associated impacts Prioritised
Impact areas Impact topics Proportion of portfolio . _ Impact areas Impact topics Proportion of portfolio . . . P
(positive) (negative) (positive) (negative) impact Prioritised SDGs
Modern slavery,Child areas/topics
labour,Health & N .
: Biodiversity &
- safety,Wages,Social -
Livelihood Employment,Wages 100.00% . Health & safety Health & safety 100.00% Healthcare & sanitation
protection,Gender healthy
equality,Ethnic/racial ecosystems
equalitv.Age .
. Health & Health & Modern slavery,Child
Water,Food,Energy,Housing fety, Education, Mobility, fety, Water, Inf tion.C labour, Health &
safe ucation,Mobility, In | safef ater,Information, abour,Heal .
Availability, accessibility, ,Healthcare & T ! ! ! ! ! . i (select impact
L . o . . formation,Culture & ulture & - . . safety, Wages,Social
affordability, quality of | sanitation,Education,Mobilit 87.14% 3 . 3 . Livelihood Wages,Social protection 100.00% ) are a/-mpic)
_ . L. heritage, Finance,Employme heritage, Wages,Climate protection,Gender
resources & services y,Information, Connectivity,C| . L . . . - . .
lture & herit. nt,Wages,Social stability, Waterbodies, Air, Soi equality,Ethnic/racial
ulture & heritage
® protection.Gender |.Species.Habitat.Resource equalitv.Age (select impact
Natural disasters,Health & area/topic)
Employment,Sector . . Energy,Other vulnerable
R . . . . . . y . . . - safety, Waterbodies, Air,Spec . .
Healthy economies Flourishing MSMEs 78.57% diversity,Socio-economic Resource intensity, Waste Climate stability Climate stability 100.00% R B groups,Socio-economic
ies,Habitat,Resource | H
convergence intensity convergence (select impact
intensi
area/topic)
Health &
safety, Water, Infrastructure, lecti ct
. Biodiversity & healthy | Waterbodies, Air,Soil,Species Socio-economic (Se EEN
Health & safety Health & safety 48.57% Healthcare & sanitation ) 100.00% ) .
ecosystems ,Habitat convergence,Climate area/toplc)
stability, Waterbodies,Air,Soi
. |.Species Habitat.Resource | -
Natural disasters,Health & | Modern slavery,Health & Natural disasters,Health & (select impact
safety, Water,Energy,Healthc safety,Social safety, Water,Food,Energy,H are a/‘topic)
are & protection,Ethnic/racial ~ _ . . ealthcare & sanitation,Sector L.
Infrastructure Infrastructure 12.86% e - . N Circularity Resource intensity, Waste 100.00% . ) ) Flourishing MSMEs
sanitation, Mobility,Connecti | equality,Other vulnerable diversity,Climate I .
vity,Employment,Socio- | groups, Soil, Species, Habitat, ility, Waterbodies, Air,Soi (Se ectimpact
on o mi A mbn Ualieas Dn araafanic)

Interlinkages Map |

Welcome Mavigation | My Parameters | Portfolio Comp | Profile-Country 1 | Sector-Impact Map
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Principles for
Responsible Banking

Institutional Banking/Assessment Module

Portfolio Impact

Overview

Analysis Tool for

Banks (v.3)

Institutional Banking/

User Guide

Portfolio Impact Analysis

Tool for Banks (v.3)

Assessment Module

Institutional Banking/
Assessment Module

PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Key highlights:

Measuring and assessing the current practices and impact performance of banks’ Institutional
portfolio and determining targets and action plans accordingly.

» Works for business/corporate/investment banking portfolios

« Highlights impact interlinkages and ‘red flags'’ in relation to potential human rights violations
& nature

» Interoperability features (SDGs, EU taxonomy)

unepfi.org | 69



173
UN&
R

environment finance
programme initiative

Institutional Banking/Assessment Module —
. . Responsible Banking
Navigation

List of Worksheets

Welcome

Mavigation
My Parameters Four types of worksheets:
Impact Area l

Impact Area 2 .
Impact Area 3 * Reference worksheets (white)

Impact Area 4 » Workflow worksheets (green)
Impact Area 3 < « Data transfer worksheet (black)

IE:;Z&G:;? i « 'Back-end' worksheets (grey) (hidden)

Interlinkages Map
Data IN-Context
Data IN-Identification

PivotP

PivotM

Correspondence Tables Note: only one Impact Area worksheet is displayed by
Lists default, right click on worksheet tab to unhide the other

worksheets

Welcome Mavigation My Parameters ||| Impact Radar Interlinkages Map Jata IN-Context )ata IN-ldentification unepfi org | 70
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Institutional Banking/Assessment Module —
My Parameters Responsible Banking

1. Importing data

. . . . Copy the Data OUT worksheet of the
Do you wish to import information from the L. . . . . Copy the Data OUT worksheet of the
. . e Institutional Banking/1dentification Do you wish to import context .
Institutional Banking/1dentification - . . Context Module and paste it in the Data IN
Module and paste it in the Data IN information from the Context Module? .
Module? yes ., ., ] yes Context worksheet of this Module. Your
) worksheet of this Module.Your business Please select accordingly and make sure . .
Please select accordingly and make sure to i i . ) needs and priorities data will be
] lines and sectors will be automatically to follow the guidance . . i .
follow the guidance . s automatically displayed in this Module
displayed in this Module

INSTITUTIONAL BANKING/IDENTIFICATION MODULE

| Sector-Impact Map | Interlinkages Map | Data IN

Country & Local Results Global Assessment + Results Data QUT

INSTITUTIONAL BANKING/ASSESSMENT MODULE

Welcome Mavigation | My Parameters | Impact Area 1 | Dashboard | Impact Radar Interlinkages Map Data IM-Cont Data IN-Identification

Welcome Mavigation | My Parameters ‘ Impact Area 1 | Dashboard | Impact Radar Interlinkages Map Data IN-Context Data IN-Identification unepfi org | 71




My Parameters

3. Impact areas/topics and geographies

Institutional Banking/Assessment Module

a.1wWhat significant

will you be covering

impact areals or topicls

Biodiversity & healthy

//

[selectimpact

Positive Interlinkages

disasters, Health &
safety,\Water Food,En
ergy Healthcare &
zanitation, Sector
diversity, Climate

Matural disasters Health
&
safety,\Waterbodies, &ir,S
pecies, Habitat Resource
intensity

zafety Water Infrastruct
ure, Socio-economic
convergence Climate

stability W aterbodies A
r.5oil. Species, Habitat,

[based on the outcome of Climate stabiity ecosystems Livelihaod arealtopic)
the identification phase
of your impact analysis]?
a.2 What geographylies
will you consider for the | [Select

_ Ialy [taly [taly
selected impact geography]
areasfitopics?

[atural Health & Madern slavery, Child

labour Health &
safety \Wages, Social
protection,Gender
equality Ethnicracial
equality,fge

Negative Interlinkages

Flaurizhing MSMEs

Erergu.Other vulnerable
groups, Socio-economic
COnUergence

Specify the sectors you intend to cover; they will automatically
display if you have imported data from the Identification Module

The table will automatically display: the type of impact driven by the
sector on the Impact Area (+ or -), its strength of association
(color), and if it is a priority sector as per PRB guidance (X)

Welcome

Mavigation |

My Parameters ‘

finance
initiative

environment
programme

Principles for
Responsible Banking

Specify the Impact Areas/Topics and the Geographic
Scope
The interlinkages with other Impact Areas/Topics
will automatically display

4. Sectors

Circularity | ltaly

Pricrity sectars as per
Sectars (1510 Industry Tupe of impact ¥ of portfalia - of panfolia PRE Guidance an
Classification] My sectars association [gereral [.d dicated] Resource Efficiency | Walidation
assiiatan [positivelnegative] purpose] Foizate and Circular Econamy
target-setting
107 Manufacture of
BT
ather food products X yes
1074 Marufacture of
1.33%
macaroni, noodles, X yes
101 Distilling, rectifying ,
013
and blending of zpirits X yes
2d Marufacture of
067
basic metals X yes
291 Manufacture of
13,334
motar vehicles X yes
293 Manufacture of 155 s
partz and accessaries M X Y
321 Marufacture of 1330
jew ellery and ref o !d HEE
—
35 .pow ar T s
o
F Construction 13,33 X yes
4101 Construction of
5,33
green buildings and X yes

Impact Area 1

|| Impact Radar | Interlinkages Map

unepfi.org | 72
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Assessment per Impact Area — Alignment

1. ALIGNMENT

a. Status of Needs and Priorities
Country needs

Impact Topics — Fesource intensity

S0Gs —

Rezources

Metrics

Seoring svstem: 1

[low need]
International Scoring system: 2
resaunces [moderate need)

Scaring system: 3
[high need)
Scaring system: &
[wery high need)]
Comments
Values
Meed scores
Rezources
Mztrics
Scoring sustem
Comments
Values
MNeed scores

Sratistics

Regionallcountry
resources

Meed score per impact areattopic

Welcome Mavigation Impact Area 1 Dashboard Impact Radar Interlinkages Map

Waste

50Gs 6.3, 116,

SESlish iy 12.3.12.4, 12.5,

G.4,.12.1.12.2

41
IEA Atlaz of Energy COur world in Vienna ‘world Bark - \wWhat a
hitp:Menerguatlas. iea. Data Uriversity of ‘wazte Global
orgi#! tellmapf- https:Mourworldi | Economics and Databaze

Erergu consumption ‘wlater Material Annual municipal

per capita withdraw als per | Footprint (FMC) salid waste per capita
<E7.A6d <100 4. Ttlcap | 0-0.43 kglcapitalday
87.9-1d45.4 100-500 4. 7-10.8tlzap 0'5_.0'38
kalcapitalday
146.5-203.2 Gd S00-1.000 10.5-13.3tzap | 1-143kglcapitalday
»209.2G »1,000 *»13.3cap | »=15kglcapitalday
2.8 533,58 12.4 1,3dkalcapitalday
Z 3 Z 3
3 3

Institutional Banking/Assessment Module

‘wharld Bank -
‘what a

Orher
[Circularity])

finance
initiative

environment
programme

Principles for
Responsible Banking

Summary of the status of needs and priorities of
the selected Impact Area/Geography; if you have

carried over data from the Context Module, the

‘waste Global
Recucling

rate

=50

43530

30100

L0

5.3
3

information will automatically display

Determine your alignment choices based on
the identified needs and priorities; you may

include additional research if/as needed

c. Alignment choices

Policy Framework

Geographic scope Comments Topics
. . Feane caiiie here
s ot dhe ooy e select the Fesse c?.-.y'r(m’f Hhere the speciic ol
TR o . ST e i
ok wil e seehing -mfm"ff .::;m segarclg the hoie | (040 climate bange
. o TR - - Athgatic e e
SRR B O AT A & d
g il i e relected
[pleaze select)

Data IMN-Context

Data IMN-ldentification

IndicatorsiMetrics

Flease caniire Sere i
sdcalrsdTeiine fe
(AT e
SEFEERET T e
Arammespcnd, dhotiele ol

Objectives Comments

Flease spef ot the | Slease camitre fere

crierad e ST ErRm A
S T e e e cfiine
eefeeted S s s
AameaAe e d S e

unepfi.org | 73



Institutional Banking/Assessment Module

Assessment per Impact Area — Baselines and Targets (Practice & Impact)

a. Overview of sectors and impact associations

f

Sectors under review, volumes within
the portfolio and type of impact

association

Welcome

Priority sectors as per

f

PRB guidance and EU
Taxonomy eligible sectors

!

Red flags

SECTORS IMPACT ASSOCIATIONS
Priority sectors as per
c c Propaortion of - PRB Guidance on c c c Circular Economy business
- - Proportion of portofli Proportion of portofli T of impact - Common human rights | Biodiversity and heal -
1SIC Industry Classification My sectors T:mal} o ( 'D:I ID portoflio = |Iat|un Resource Efficiency | EU Taxonomy m v'lulat'luns"r n:ﬁ ﬂ:l'!' model category (if
E =L (dedicated) and Circular Economy : B : applicable)
target-setting
1f you previousiy This column shows This column ThIS column shows | IS COIUMN SROWS This column TRIS column shows THIS cOlUMN ShOWS
This column shows the sectors under provided your internal This column shows the % of the specifically the % of the shows specifically | the type of impact | whether the sectors | shows whether | whether the sectors are |whether the sectors are | Use this column to capture
analyisis, as been valdated in the ‘my Sector nomenciature R T AT S TSRS, | FTEC T e e the % of the association are priorty sectors as | the sectors are | key sectors for common | key negative sectors for the applicabie circular
parameters' worksheet for the sectors under : portfolio in between each | per the PRB thematic | eligible sectors | human rights violations | biodiversity and healthy | economy business model/s
X X products for each sector X X
reuisue thic coloamnn ozl A tornet cattinog nc ner the ELI font- baw cartnr
All selected sectors B7.60% BT.60% 0.00% N/A N/A NfA N/A N/A
107 Manufacture of other food products 6.67% 6.67% X
1074 Manufacture of macaroni,
noodles, couscous and similar 1.33% 1.33% X
farinacecus products
1101 Distilling, rectifying and blendin,
2 rectifying . 0.13% 0.13% X
of spirits
351 ElEFtI’I_E powerg_ene_ratl_on, 13.33% 13.33% X er
transmission and distribution
F Canstruction 13.33% 13.33% X
H Transportation and storage 0.67% 0.67% Air, 501l Species, Hab,

finance
initiative

environment
programme

Principles for
Responsible Banking

Mavigation | My Parameters Impact Area 1 Dashboard | Impact Radar | Interlinkages Map |

Data IN-Context

Data IMN-ldentification
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Institutional Banking/Assessment Module e

Assessment per Impact Area — Baselines and Targets (Practice & Impact) Spo

Responsible Banking

2. BASELINES AND TARGETS (PRACTICE & IMPACT)
b. Practice
i. Portfolio composition & financial flows

F—T— L PRACTICE:

Red flags & Interlinkages

Impact areasftopics

T FLOES Human Rights MiA
Proportion of portfolio [default indicator] H . 5
Assess current practice & Bidiesy & o
ISIC Industry Classification Bazeline Baseline year Target Target vear Comments . f Ecc::sle,:ns Fendies. Al anl.apEcies aRtal
Fivis cotenn Shones tha sacions wadiar | T cotemn o | Flhanagpacd | Mo diioodmn | Maashirootmn | Ldedhioodimn S et targ ets 1 4 C ate g 0 r I e S 0
a3 el dhe e S K offepodioly | She waarofthe A7 i ats s | A2 daieade parer £ S qodewe H H Impact areasltopics
Al celected sectors 87.60 M I MiA MiA aCtI 0 n S to m an ag e I m p aCtS
107 Manufacture of other food product 6,67

Matural disasters Health & safety, W ater, Food Energy, Healtheare &

Positive = ==L
1 INTERLINKAGES ; zanitation, Sector diversity, Climate
may be considered interlinkages
I3 Manubacture of macaroni. .
M - 133

ot

stability, W aterbodies, Air, Soil Species Habitat Resource intensity,\Waste
— R dates FlgishingMSHES
T i client engagement
24 Sectors .
Dat llecti
ata collection Sector Red Flags & Interlinkages
ISIC Industry Clazsification Imdizatar EBazeline Eiazeling year Target Target year Comments Wi I I aUtO m atlcal I d IS | a
Fivir codama shone tha socmnsandar | Sha s ootmna | dediootimn | Fbansspocdl | Mot ootimn | die s ootemn Laa s y p y
B, 2 eadidaiadn S e IR rRfE S92 qoies gk | des pearaidihe P T e T P E TR AT 7 c Im act
Cross-cutting Total weight or wolumes 1,500,000 2022 1,000,000 2026 2 p =
aseline
107 Manufscture of ather food products) SECTORS - E -
: Year under analysis: 2021 Pre-wc.ius yearn 2020
1074 Marufacture of macaoni. Indicator Metric M nt {lazsa spaciy — | iopinai—/
= — 7 a7 M hodol C
. ISIC Industry '@3 . s _ methacology Performance | Sector |Walue chain Pel[olma_nce Sector | Value chain omments
iii. Internal policies & processes : Classifioati Sminaiang ) sonaas § o FRCTAP 3 value in
assification value in 2021 | coverage | coverage 2020 coverage | coverage
Sectorftheme policies
Fhir codamn shows e | das piiccodamn | Faoofirabds | Faoodinaiis s | Do idroodimn | Fllagss Fiagsa Lo tfnis Flagsa Filagma oo i
Indicatar Baseline Baseline year Target Target year Comments AT ST A3 S g e siroodamasr | aecsones wer | dainaes 5| goecdioaies Sokam s dudinans X | specdieahe Sodimn &
R — - " ™ Flase specile R — " L s Cross—cutting Propartion of dom{Percentage [+ TE 2002 2 a8 10027 00z
Description af the mana: High level assessment 2022 Expanded rick disc 2023
other food product,
iv. Advocacy & partnerships : !
Proactive advocacy efforts ‘ FFEe—. ,
Indicator Bazeline Bazeline year Target Target wear Comments '
Ldna s oodema o Ldaa thér ookema io Flazna ool | e dhiroodimn

Ldaa thér oodema Adaashis
Disclose combined 2025

[1] List of pricrity raw mat: Ma disclosure an colle: 2022

IMPACT: Capture baseline and set targets using impact
indicators

—
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Institutional Banking/Assessment Module

Assessment per Impact Area — Action Plan

3. ACTION PLAN

Gathers all targets (practice & impact) defined previously

L a.circularity | == and allows you to capture implementation information

environment
programme

Principles for
Responsible Banking

T E V)

Practice Impact
Data Human Resources
Responsible Analytics Ll Sreamra - -
Actions Indicator Target Target year |departments & befeat av'a FESGURCES are meefer | Comments Indicator Metric Lu:;g:-t:trm tl;?ngtte;: Intetran:e::ate I':::"::d:lt'e
business lines | spsiamsare | Are Shene Sy cavaoiy- 9 gety 9 gety
AT Depitdine meeds
Proportion of decrease Proportion of Percentage
Fortfolio composition & pDrFFD{ID [deFault manufactu.re of 2030 dqmestlg and 1] 2025 0,45 2024
financial flows P |nd|ca'|:!:0r'| ‘ mator vehicles N |ndlb.|str|«?l :
ropartion o Increase 2030 umber SF (1] p ) mber (1272 (210 2025 1] 230 {2 32 2024
portfolio [default manufacture of commissioned
Total weight or 1,000,000 ¢ 2028
wolume of materials
[1] Total energy [1]5.000.000 GdJ 2030
: consumed, [2] 21105 137 202
Client engagement FPercentage of new
) 05 2025
suppliers that were
Percentage of Tier 1 . . 1 1 1
rosmtage o Ter | oy opyame 205 Gathers all the information provided
Description of the Expanded risk 1
. management of disclosure on 2023 preVIOUSIy On your approaCh to
Internal policies & processes Diescription of waste Expanded . . .
and hazardous disclosure b, Red flags & Interlinkages man ag | ng red ﬂ agS a.n d I nterl n kag eS
[1] List of pricrity raw Dizclos .
Red flags-Practi .
Advocay & partnerships materials; for each  combined e ed flags-Practice Red flags-impact
pricrity raw material: of market le EEwlee
Red flags Red flags Impact
Portfolio composition & financial flows | Client engagement |Internal policies & processes|
Human rights N/A The risk of negative impacts to these N/A N/A Human rights N/A N/A
Biodiversity & Healthy Ecosystems Waterbodies,Air,Soil,Species,Habi areas/topics increases if sectors driving N/A N/A Biodiversity & Healthy Waterbodies,Air,5oil,Species,Habitat N/A
iat. th irnmart iatinne [ bl Ecosvstems
Intelinkages-Practice Intelinkages-Impact
Practice
Interlinkages Interlinkages Impact
Portfolio composition & financial flows | Client engagement |Internal policies & processes|
Positive interlinkages Natural disasters,Health & N/A N/A N/A Positive interlinkages Natural disasters, Health & NfA
safety,Water,Food,Energy,Healthc safety,Water,Food,Energy,Healthcare
Negative interlink Flourishing MSMEs N/A N/A N/A gative interli Flourishing MSMEs N/A

Welcome

Mavigation | Impact Area 1 Dashboard | Impact Radar Interlinkages Map
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environment anc
programme initiative

Institutional Banking/Assessment Module

Principles for

Dashboard Responsible Banking

Focus and scope of the assessment

Impact areas/topics —* i ) Climate Biodiversity & healthy o
“gragahanin i dalinr ans ihadinded Circularity . Livelihood Energy
. stability ecosystems
aragahandns

Overview of your impact assessment and target-setting, Geographies > taly taly aly taly ealy
including thematic and geographic scope, as well @S €= sofassociated sectors o7 505 50005 005 0005 0005

. . . covered =
portfolio and practice/impact coverage bortfalio composition  Portfalio
Scope of assessment = ) ) o
. ) & financial composition M/A NSA NfA
{practice / impact) ) ) .
flows,Client & financial
Scope of tarzetsetting > Portfolio composition
pe of ETEETSEting & financial N/A N/A N/A N/
. . {practice / impact) )
2. Impact pathway per impact/area topic and geography flows Client

Circularity | Italy
Drrivers . Impact
w'hy the bank. is doing impact E> o . X Ic& . . :> The positive impacts achiewved and the negative impacts avoided, mitigated!compensated as a result of
management How sustainability issues are integrated inta the bank?s strategy, business and systems the banks practice
Impact Needs —> Your Aetion Plan (practies) = ‘Your &etion Plan (impact]
a Human Resources
R ibl Data Analgtics Lot
- - esponsibie Yy gt i SEFOLIGES A A Long-term Long term | Intermediate | Intermediate
zee dats here Actions Indicator Target Target year | departments & are meerer A there | Comments Indicator Metric 1y
- = USRS S . o arget target year target target year
business lines - @ S Sttt
. AEEEE”
0 : FPortfolio : : Froportion of
Eolicy ! regulation Froportion of portfolio [default decrease manufacture of d ; Percentage
- . iti L . i d . 1 2025 055 2024
(25 per your alignment choices) (BT indicatar) matar vehicles by 53 HED @MESHE an 13
Financial flows induztrizl

Total weight or volume of materials
that are used to produce and package 1,000,000 ¢ 20286
the organization’sprimary products T

and services during the reparting
- Impact Pathway for each Impact
risE: ifs"l"c?:t:; ::::hT;: ﬁiiﬂfﬂﬁ.ﬁia EEEUEEREEEINED gy 1 1 I 1
e Area/Topic, displaying needs, alignment
Dlescription of waste and hazardous Ezpanded disclosure on a0

[ materials management policies and  waste management process ChOiceS and the action pIanS preViOUSIy

[1) List of pricrity raw materials; for Dizclose combined efforts

Advocay & each pricrity raw material: (2] of market leaders to 2025 d ete r m i n e d

partnerships | environmental andfor social Factors]  address circularity issues

Client
engagement

Welcome Mavigation || Impact Area 1 Da5hbnard| Impact Radar Interlinkages Map | Data IN-Context Data IN-ldentification unepfi_org | 77
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