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Deep dive sessions

Following the overview of PRB requirements and the UNEP FI holistic impact methodology:

• Review of specific use cases / business lines

• Using either the Impact Analysis Tool or the standalone Impact Mappings

Consumer Banking: 

25 June

Business & Corporate Banking:

11 July

Impact Protocol and key 

concepts: 

20 June

recording | deck recording │ deck

https://youtu.be/OovE0yEg-6o
https://www.unepfi.org/wordpress/wp-content/uploads/2024/06/PRB-Impact-Protocol-and-Key-Concepts-Workshop_20-June-2024.pdf
https://youtu.be/TxwT2KmeiZQ
https://www.unepfi.org/wordpress/wp-content/uploads/2024/06/PRB-Impact-Analysis-Deep-Dive-on-Consumer-Banking.pdf
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Agenda

1. Welcome & Recap (5 min)

2. Impact Analysis for Business Banking

• Key characteristics and main challenges (20 min)

• Using the Portfolio Impact Analysis Tool for Banks (30 min)

• Using the standalone Impact Mappings (10 min)

3. Close and next steps (5 min)

Annexes to this deck:

• Where to find the different resources

• Detailed presentation of the Tool Modules
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The five steps 
of the 
Protocol

Focus of this 

workshop



unepfi.org  |  5

  

The UNEP FI Toolkit for Impact Management for Banks

Impact Protocol

Guidance on indicators 

and target-setting and 

indicators

• Climate change 

mitigation

• Financial 

inclusion/Financial 

health

• Resource efficiency

• Nature

• …
Impact tools & associated User Guides

Reference materials

• Impact Radar (nomenclature of sustainability topics)

• Sector/Impact map (including key sectors mapping)

• Needs Mapping

• SDG Mapping

• Interlinkages Mapping

• Indicator Library

Requirements Generic guidance, tools and resources for impact management as a whole
Thematic guidance and 

resources for target setting

• Input-output tools for context analysis, impact 

identification, impact assessment and target setting

• High level explanation of the full impact management 

process and clarification of key concepts and terms
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Context 

Module

Identification Modules Assessment Modules

IMPACT MANAGEMENT PROCESS

3. Performance measurement

and assessment
2. Impact Identification 4. Target-setting 5. Monitoring

Institutional 

Banking

1. PORTFOLIO IMPACT 

ANALYSIS TOOL Institutional 

Banking

Consumer 

Banking

Two approaches to perform your impact analysis

Consumer 

Banking

1.Scoping

2. IMPACT 

MAPPINGS
Sector Mappings

Interlinkages Mappings
Indicator Library

Needs Mappings

Sector Mappings

Interlinkages Mappings

Indicator Library

Needs 

Mappings
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unepfi.org

Impact Analysis for Business Banking



Key characteristics & main challenges
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Definition/scope of “Business Banking” & 
“Corporate Banking”
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Definition/scope of “Business Banking” and 
“Corporate Banking”

What is the difference between the two?

• Size of clients > «business banking speaks to 

smaller clients

• Products and services > smaller range of 

products and services, excluding access to 

capital market activitites

Why are they seperate?

• Size and type of client drive different impact topics

• The products and services associated with 

corporate banking require additional / different 

indicators

• Targets and action plans will present differences

Recommended approaches

• Ideally conduct separate analyses for business and corporate banking portfolios

• If conducted together, ensure SMEs are identified within the join analysis
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Main impact analysis challenges for Business  & 
Corporate Banking portfolios

Impact Analysis steps Business Banking Corporate Banking

Scoping Dealing with ‘mixed’ portfolios (SMEs and larger companies) / 

Defining and identifying SMEs

Context Assessing context for big 

countries

Difficulties in identifying main countries of their

clients as they are international

Portfolio composition

Dealing with very diverse portfolios

Sector identification when clients operate in 

multiple sectors

Prioritisation of impact areas Prioritising amongst multiple areas

Performance assessment Data and indicators
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Scoping
PRB requirement: 2.1.a. Scope

Reviewing the bank’s business activities and countries of operation to identify and prioritise core 
business activities and geographies.
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Dealing with mixed portfolios

Dedicated business line

Mixed with 

consumer banking 

(«retail banking»)

Mixed with corporate banking

(«wholesale» banking)

Preliminary Step: 

Identify and 

seperate/collect 

data

Proceed with analysis

NB. If  SMEs and corporate clients 

share the same geographic scope, 

common/joint context analysis is

possible

Challenge

A combination of the above

Identifying SMEs:

It is important to identify SMEs (including “Professionals”) wherever they may be nested in the overall 

portfolio since these drive specific impact associations (e.g. healthy economies).

Where are SMEs & Professionals in the portfolio?
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Example: EU definition (based on the EU recommendation 2003/361)

 “The category of micro, small and medium-sized enterprises (SMEs) is made up of enterprises which 

employ fewer than 250 persons and which have an annual turnover not exceeding EUR 50 million, and/or 

an annual balance sheet total not exceeding EUR 43 million”

Definitions of SMEs vary from geography to geography. You are encouraged to apply local 

definitions.

Defining SMEs Challenge
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Context analysis

PRB requirement: 2.1.c. Context

Understanding the environmental, social and economic context of the countries and locations in 

which your bank operates
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Business Banking: 
Differences in needs and priorities in big countries

• SMEs are more local in nature. 

• In large countries sustainability needs and priorities may vary from region to region.

• Banks with significant business banking portfolios in very large and diverse countries will  
therefore find it relevant to map needs at the local level (e.g. regions within the country) in 
addition to the country level. 

Use case n. 1

Banks operating mostly in 

one big country

Use case n. 2

Banks operating in multiple countries, 

with the HQ country being very big

Use case n. 3

Banks operating in multiple countries, 

with some countries (other than HQ 

country) being very big

Recommended 

approach

Country context analysis

+ 

Local context analysis

Multiple country context analyses

+

Local context analysis for the HQ 

country

Multiple country context analyses

+

Local context analysis for any big 

country where the bank is a key 

player

Challenge
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Larger clients are likely to have an international component, in one or more points of their business model, 

which raises the question of which country context is relevant (and manageable).

Corporate Banking:
At which level (country/global) to do the analysis? 1/2

Supply chain

(up-stream)

e.g. sourcing raw materials
for  producing consumer 

goods

Operations

e.g. production / assembly
of consumer goods, call 

centres, etc.

Distribution (downstream)

e.g. sales  and consumption
of goods and services in 

several markets / countries

“A multinational corporation is an enterprise whose business activities occur in at least two countries. Some 

may consider any company with a foreign branch to be a multinational corporation. Others may limit the 

definition to only those companies that derive at least a quarter of their revenue outside of their home country.”

Multinational Corporation: Definition, How It Works, Four Types (investopedia.com)

Challenge

https://www.investopedia.com/terms/m/multinationalcorporation.asp


unepfi.org  |  18

  

Adapting context analysis based on the geographic scope of corporate clients:

Most clients 

international (≥50%)

Significant portion of 

clients are international 

(≥20%)

Minority of clients are 

international (<20%)

Recommended 

approach

Global context analysis

+ Country context analysis

at a later stage as part of 

client engagement

Global context analysis

+

Country context analysis for 

the countries of the biggest

national companies

Country context analysis for the 

countries of the biggest national 

companies

+ Global context analysis if the 

bank is significant to the client

Corporate Banking:
At which level (country/global) to do the analysis? 2/2

Challenge
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Portfolio composition and prioritization of most 
significant impact areas

PRB requirement: 2.1.b. Portfolio Composition

Understanding the environmental, social, and economic impacts (positive and negative) 

associated with banks’ portfolio/s and overlaying these associations with country priorities, in 

order to identify most significant impact areas/topics
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Business & Corporate banking portfolios may be very diverse… in which case sector prioritisation can 

be applied.

Two key principles for prioritisation:

1. Top sectors: prioritize based on the size/portion of your business in the different sectors/activities. 

NB. 20/80 rule: a minority (e.g. 20%) of clients are likely to represent the clear majority (e.g. 80%) of all the 
bank’s clients – these larger clients should be prioritised

2. «Key negative» sectors: some clients may be ‘smaller’ clients but pertaining to ‘key negative’ sectors 

(sectors with a strong negative association to one or more impact areas). These clients should be prioritised.

Note on granularity of sector selection: if a specific subset of a sector is predominant in your portfolio as 

opposed to the sector as a whole, you should select at a more granular level. If you are involved in activities 

across a sector (e.g., crop production/ animal raising, forestry, and fishing/aquaculture), and/or you also have a 

number of other sectors and activities to capture, you will need to select at a less granular level.

If you are mainly operating  in countries with very high level of need across multiple sustainability 

topics:  prioritise sectors that are key to the health of the local economy.

Dealing with very diverse portfolios Challenge
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Larger clients may be involved in multiple sectors / activities, within or beyond a single supply chain, which

raises the question of which sector/s to tag them to.

Multi-sector within one supply chain:

Multi-sector in multiple supply chains (holdings or conglomerates):

Corporate Banking:
How to deal with clients in multiple sectors? 1/2

Supply chain

(up-stream)

e.g. steel
production

Operations

e.g. building 
construction

Distribution 
(downstream)

e.g. real estate
development Client company

Utilities

Water

Waste

Telecommunications

Mobile networks

Internet

Financial services

Construction

Housing

Commercial real 
estate

Challenge
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SCENARIO ONE

• Where a sector clearly dominates the 

company’s activities and revenues: 

allocate / tag full amount to the said sector / 

activity

• For more granular /accurate analysis:  split 

the amount across the client’s different 

sectors in proportion with the size of the 

different sectors of activity for the corporate

SCENARIO TWO

• Where no sector is markedly dominant / 

multiple sectors are strong:  split the amount 

across the client’s different sectors in 

proportion with the size of the different sectors 

of activity for the corporate

Corporate Banking:
How to deal with clients in multiple sectors? 2/2

Challenge
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Most significant impact areas are those which:

• Are associated to a significant portion of the business portfolio

• Are driven by key sectors

• Correspond to impact areas with a high level of need (country and local)

• Are interlinked with other impact areas i.e. impact areas which, if acted upon, 

will also foster positive impacts on other impact areas (e.g. air quality and health)

NOTE : most significant impact areas are determined at the global portfolio level –

their identification does not imply that other impact areas require no action.

Prioritising amongst multiple significant areas
Challenge
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• SME health and diversity is important 

contribution to the «healthy economies» 

impact topic

• SMEs collectively are a key driver of the 

«livelihood» impact area

Challenge
If you are mainly operating in countries 

with very high level of need across 

multiple sustainability topics:

Prioritize impact areas/topics which, through 

their interlinkages with other topics, enable 

you to address multiple needs in the country:
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Performance measurement

PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Measuring and assessing the current practices and impact performance of banks’ Institutional 

portfolio and determining targets and action plans accordingly. 
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Reminder: Performance assessment means considering two components:

• Practice (i. Policies & processes ii. Portfolio composition iii. Client engagement iv. Advocacy & 

partnerships)

• Impact (per impact topic)

> Relevant “impact” indicators and actual “impact” data can be particularly difficult to come by for 

SME portfolios. Focusing on “practice” indicators and data is a good (and actionable) starting 

point.  E.g.:

•  existence of dedicated and relevant policies and processes for SME clients,

• advisory/support services for SME clients, 

• appropriate engagements and partnerships to foster an enabling environment and 

sustainability progression for SMEs.

Business Banking:
Lack of indicators and/or data Challenge
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Using the Portfolio Impact Analysis Tool 
for Banks
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Context 

Module

Identification Modules Assessment Modules

IMPACT MANAGEMENT PROCESS

3. Performance measurement

and assessment
2. Impact Identification 4. Target-setting 5. Monitoring

Institutional 

Banking

1. PORTFOLIO IMPACT 

ANALYSIS TOOL
Institutional 

Banking

Consumer 

Banking

Two approaches to implement your impact analysis

Consumer 

Banking

1.Scoping

2. IMPACT MAPPINGS Sector Mappings

Interlinkages Mappings
Indicator Library

Needs Mappings

Sector Mappings

Interlinkages Mappings

Indicator Library

Needs 

Mappings



unepfi.org  |  29

  

Context Module

Main relavant Module worksheets

My Parameters

Global Assessment + Results 

(only for Corporate Banking)

Country Assessment

Local Assessment  

(only for Business Banking)

Country & Local results

Go to Excel file
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Institutional Banking/Identification Module

Main relevant Module worksheets

My Parameters

Portfolio Composition

Profile Global

(only for Corporate Banking)

Profile Country

Summary

Go to Excel file
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Institutional Banking/Assessment Module

Go to Excel file

Main relevant Module worksheets

My Parameters

Impact Area 1,2 …

Dashboard
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Using the standalone Impact Mappings
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Context 

Module

Identification Modules Assessment Modules

IMPACT MANAGEMENT PROCESS

3. Performance measurement

and assessment
2. Impact Identification 4. Target-setting 5. Monitoring

Institutional 

Banking

1. PORTFOLIO IMPACT 

ANALYSIS TOOL
Institutional 

Banking

Consumer 

Banking

Two approaches to implement your impact analysis

Consumer 

Banking

1.Scoping

2. IMPACT MAPPINGS Sector Mappings

Interlinkages Mappings
Indicator Library

Needs Mappings

Sector Mappings

Interlinkages Mappings

Indicator Library

Needs 

Mappings
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User Guide to the Impact Mappings

The User Guide to the Impact Mappings is a step-by-step guide on how to conduct an impact 

analysis as part of a broader impact management process as per the Impact Protocol utilising 

the individual Impact Mappings. 

➢ Whilst we recommend to use (or draw inspiration from) the Tool, this guide is designed for 

those that have limited/no access to the Tool or who wish to build on in-house tools.

Note that the impact analysis and management process requires the collection of multiple 

data points internally before the relevant data from the Impact Mappings can be used; 

therefore users will need to set up their own data collecting and data pairing files and 

mechanisms in replacement of utilising the Impact Analysis Tool.

You can find the User Guide to the Impact Mappings here.

https://www.unepfi.org/impact/impact-radar-mappings/impactmappings/user-guide-to-the-impact-mappings/
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• Extract information from the Needs Mappings to understand whether an Impact Area/Topic is considered a 

“priority” where you operate. A “Priority” is where any Impact Topic has a needs score in the statistics 

segment of 3 or 4, and/or is considered a priority in the policy documents of the country/location.

Needs Mappings

Location(s) Impact Areas/Topics “X” denotes a priority
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Use the Sector Mappings to understand the how the portfolio composition defines the nature of its potential 

impacts, i.e. which sustainability areas or topics (using the UNEP FI Impact Radar) are likely to be affected 

positively and/or negatively by the portfolio. Note that within the Consumer Banking Assessment module, 

these are pre-selected.

Sector Mappings

ISIC Rev 4 (with ISIC+)

Impact associations:

0 = no association, 1 = an 

association, 2 = key sector 

association

Impact Radar Areas 

& Topics
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• Use the Interlinkages Mapping to further support your prioritisation process. This mapping helps you 

understand what (positive and/or negative) impacts may be triggered if you act upon any given impact 

topic. 

Interlinkages Mappings

Impact Areas/Topics

Use filters to refine your selection of 

positive and negative interlinkages
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Indicator Library

Use the Indicator Library to consult, search and select indicators from a compilation of 

impact-related indicators and metrics in order to undertake your performance measurement 

and assessment. It contains indicators drawn from some of the main sustainability 

frameworks and are mapped to both topics and sectors:

• Disclosure frameworks: GRI, SASB, CDP, TCFD

• Impact Investor and Development Bank resources: IRIS+ and HIPSO

• Taxonomies: EU Adaptation and Mitigation

• PRB Target-setting guidance: climate change mitigation, financial health and inclusion, 

circularity

The indicators and related attributes are mapped to both topics and sectors.
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unepfi.org

Close and next steps



unepfi.org  |  41

  

Deep dive sessions on impact analysis

Did you miss a session? Watch the recording available here

Consumer Banking: 

25 June

Business & Corporate 

Banking:

11 July

Impact Protocol and key 

concepts: 

20 June

https://www.unepfi.org/banking/unep-fi-banking-members-space/impact-analysis-learning-pathway/
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Target setting workshops

These workshops enable banks to set targets in line with their commitment under the Principles for Responsible Banking 

(PRB) and/or the Net Zero Emissions banking alliance (Net-Zero Banking Alliance NZBA).

Watch the recordings from previous target-setting workshops on the following impact areas:

• Climate Change Mitigation

• Financial Health & Inclusion

• Resource Efficiency & Circular Economy

• Gender Equality

• Biodiversity

• IEA & NGFS scenarios for portfolio alignment

Check out the UNEP FI website here for target setting workshops that provide:

• an in-depth explanation of the target-setting process

• case studies from specific regions

• practical exercises with other member banks

https://www.unepfi.org/banking/unep-fi-banking-members-space/target-setting-learning-pathway/


unepfi.org  |  43

  

Reminder of where to find us

Careen Abb
SDGs and Impact Lead

 careen.abb@un.org

Flora Petrucci
Membership Lead and Capacity 
Building (Europe)

Flora.petrucci@un.org 

Costanza Ghera
Content Manager, SDGs and 
Impact

costanza.ghera@un.org

Alexander Stopp
Data Manager, SDGs and Impact

alexander.stopp@un.org

mailto:careen.abb@un.org
mailto:alexander.stopp@un.org
mailto:costanza.ghera@un.org
mailto:alexander.stopp@un.org
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Thank you

CAREEN.ABB@UN.ORG

COSTANZA.GHERA@UN.ORG

ALEXANDER.STOPP@UN.ORG

FLORA.PETRUCCI@UN.ORG

mailto:Careen.Abb@un.org
mailto:Costanza.Ghera@un.orG
mailto:alexander.stopp@un.org
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unepfi.org

Resources
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Portfolio Impact Analysis Tool for Banks 1/2

•Context Module – Download here

• Download the user guide here (this includes videos explaining the Module worksheets)

• Download a brief presentation of the Module here

• Download a Demo version here

•Consumer Banking / Identification Module – Download here

• Download the user guide here (this includes videos explaining the Module worksheets)

• Download a brief presentation of the Module here

• Download a Demo version here

•Institutional Banking / Identification Module – Download here

• Download the user guide here (this includes videos explaining the Module worksheets)

• Download a brief presentation of the Module here

• Download a Demo version here

Watch a walk-

through of the 

Context and 

Identification 

Modules here

The Portfolio Impact Analysis Tool for Banks is an easy-to-use input-output tool to assist banks throughout their impact management 

process, one module at a time

https://7f0f76c0.sibforms.com/serve/MUIFAM4HcRNcnLRC9msR3oDHFWeD8jcxrTPrTDJyOrlZmNPkV1QtCRL_1xY6ReZy1OclZ02vkUDgGwU__Ps6___7mqrMHNDzLDRypCqZLWqjYtraGhA0v9Srekz8dqVwAaiFUJRiPCBubxa7SLVMOQ_o9BWqictIhit7xTBxE83036j__oWqNpc524knnftSqMfW3Taf9Q0VJXMr
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Context.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Context-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/DEMO_04072022_Context-Module_UNEP-FI.zip
https://7f0f76c0.sibforms.com/serve/MUIEAHImZyf9qOpvtYB6iuXo3o2A9IZPsYXYlqCyFvzJITLA9kwndKkisR4xhJ2dOQGrGrrbTyn2yntJjXIrcIPDVeELyfcj0QvSjn8HFoSmIb7cJCVCMIxc5MEACafCuIcEDeMGKziw1nV_UrklmNj651hycJdss4qdfn9lucuF1J0nZX1vYUwg-hmCyyu84Sf0z5T_4TRdDVGt
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Consumer-Banking-Identification.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Consumer-Banking_Identification-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/DEMO_04072022_Consumer-Banking-identification-Module_UNEP-FI.zip
https://7f0f76c0.sibforms.com/serve/MUIEALqxRsFSjKG5nXJgvxGLAjyaAP_-vwxWzJRfuJJRuSkk2rJ4B9TU6MgITDa5bg2wHQ0eWftuOdfrqqOOjUqxm8M436j73xkJW8zaTqs7swMd_kTC5eLDhzlCe2Yu0G-n7h_VHWK43tLCy1u9OpYe2OBWiBumejbbgrXoLUq4fKiePvVI8vAjiU4NI-ZVv8iPi3vo3UYv5YE9
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Institutional-Banking-Identification.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Institutional-Banking_Identification-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/DEMO_04072022_Institutional-Banking-identification-Module_UNEP-FI.zip
https://www.brighttalk.com/webcast/17290/547029
https://www.unepfi.org/impact/unep-fi-impact-analysis-tools/portfolio-tool/
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Portfolio Impact Analysis Tool for Banks 2/2

•Consumer Banking / Assessment Module – Download here

• Download the user guide here (this includes videos explaining the Module worksheets)

• Download a brief presentation of the Module here

• Download a Demo version here

•Institutional Banking / Assessment Module – Download here

• Download the user guide here (this includes videos explaining the Module worksheets)

• Download a brief presentation of the Module here

• Download a Demo version here

Watch a walk-

through of the 

Assessment 

Modules here

Additional resources:

• How to input more sectors into the Portfolio Impact Analysis Tool for Banks (v3) 

(youtube.com)

https://7f0f76c0.sibforms.com/serve/MUIEADjXgOpwse0WVsFiBRI3viskE77bJl88zRvzSNqvq9rekONeT99DU4HEwjMtvRok4zugaBwWsYrIoSFMSL5JtZREQJ-EeNnPVWnghwNjbElvNwRMZEE5Id6RsI3c_9Mt57YM6o-XXSS8klPQxDA_X1e4g42h4aRIPSOuPopBVEnYRzRUEsSve7CxgGubYzODkgD2N1XD5eOG
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Consumer-Banking-Assessment-.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Consumer-Banking_Assessment-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/11/DEMO_Consumer-Banking-assessment-Module_UNEP-FI.zip
https://7f0f76c0.sibforms.com/serve/MUIEAJvVL9XsX1sNyA8fcb5oGOSe8FQ59dtyDt1jo33IHC9LH_g21ikd4HoOtvGHsdYyYGguTFdrngU4tgOa4ez5CFlp-lP9o0Et_CPoHa8z5PEHok9JeCtA2WP7dlTpiimmQP7Zxip1M2W0YzHlTzGv8eKL1X6qt6yX2hLFUEQDHIGqlfxR-GEgCuO_d0Z17Tpo-JXRSYOIX3wq
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Institutional-Banking-Assessment-.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Institutional-Banking_Assessment-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2023/02/DEMO_Institutional-Banking-assessment-Module_UNEP-FI.zip
https://www.brighttalk.com/webcast/17290/565368?utm_source=brighttalk-portal&utm_medium=web&utm_campaign=channel-page&utm_content=upcoming
https://www.youtube.com/watch?v=vQ_YUKPo5eo
https://www.youtube.com/watch?v=vQ_YUKPo5eo
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Impact Radar & Mappings

Find the Sector 

Mappings here

Find the Indicator 

Library here

Find the Interlinkages

Mappings here

Find the Needs Mappings 

here

Find the

Impact Radar

here

https://7f0f76c0.sibforms.com/serve/MUIEALmnJNiLWMEbMn2S5Vf1j08WjcdNtUD5mbEcGC_ZPJcebpn_wjOOhTb1xsg-3ETlInHxeTpUN4IEo9hDjixkpLa4cv-yN3Eb6H91u9gm5MoAUA8fPXU7gc19JTgvthvL3w4nuINml69_YChiMLqc80jOMxZ9VXRFFHqu2fAljBDsz8iiv82fxpLqIaaRAQaLVggXSUC4FQ2-
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
https://7f0f76c0.sibforms.com/serve/MUIEAEKEwXvDaS4X5SKyU1m7KvPkAd8B3jDCRz1O_k7Vkmahw8DUlhD5dpiYHMQu4xStlUlW31mduDNHf6ulpaYsBOH6r7hsSZXvbEQKjtGSLm6TLUXtFDLesH0WVVNQfe5fmrE1Wqr3NS5UYzdN-kGEDfCUkuM1PH45D_nIqYichCr9HgqsCaJ_7nb2_WES7M-lNEbkMm2ge8qk
https://7f0f76c0.sibforms.com/serve/MUIFAG9h5Xbx-ELZUw4a7YaXc-t7S3CVFh5yPRdY-lGTdBmN0H_32GPW2rvyKBF2H-HR307dthiy_9cZDeN0ZG8Kg7_E7QRdmPVH_SsVRBjIUeHwkZsgW9cufd-O2rNOkIkDiSlcO6ye-88GB6XYnl4G2yg_JftXAKklFLtTmHnNL5G3qc8ixSaLA-A0_3_SxBK6gkajNAKDkfjx
https://www.unepfi.org/positive-impact/impact-radar-mappings/
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unepfi.org

Annex 1: Portfolio Impact Analysis 
Tool for Banks- Module details
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Both the Mappings and the Tool 

are based on the Impact Radar

The Impact Radar offers a holistic set of 12 

Impact Areas and 34 Impact Topics 

across the three pillars of sustainable 

development (economic, environmental and 

social)

The Impact Areas and Topics are defined 

based on internationally recognized 

standards and definitions, including the 

Sustainable Development Goals (SDGs*).
A mapping between Impact Radar and SDGs is available here

Which ever the approach you adopt…

https://www.unepfi.org/impact/impact-radar-mappings/sdg-mappings/
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The Mappings and the Tool build on the Radar

Tools

✓ Overlay the impact areas/topics and the 

mappings with user data

✓ Visualize impact associations, determine 

most significant impact areas 

✓ Compile and assess data on current 

practice and performance

Mappings

✓ Consider positive and negative 

associations by sector 

✓ Consider interlinkages between 

impact areas/topics

✓ Consider relevant indicators

Impact Areas/Topics 

(Radar)

✓Consider impacts across 

the three pillars of 

sustainable development



Context Module
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Context Module
Overview

PRB requirement: 2.1.c. Context

Key highlights:

Understanding the environmental, social and economic context of the countries and 

locations in which your bank operates

• Possibility to map needs at one or several levels, depending on the scope: country level, 

local level or global level

• Needs assessment performed on the basis of official statistical data sets, policy 

documents, trends & scenario research

• Prepopulated needs data for around 90 countries and possibility to conduct a quick 

context assessment where data is already available in the database
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Context Module

Navigation

Four types of worksheets:

• Reference worksheets (white)

• Workflow worksheets (yellow)

• Data transfer worksheet (black)

• 'Back-end' worksheets (grey) (hidden)
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Context Module
My parameters

You can 

decide the 

level of the 

context

analysis

(country, 

local, global)

For the selected countries, you can see if data is

already available in the database
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Context Module
Results

High level

results: 

overview of 

priority impact 

areas per 

country and, if 

applicable, by 

location

→ If data is already available, you can move straight to the 

‘Country & Local results’ tab and review the outputs
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Context Module
Results

Detailed results: spider charts showing levels of need 

based on statistical data-sets + table showing status of 

all the impact topics in the relevant countries and 

locations considering all three types of resources
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Context Module
Assessment

You can use 

up to three

types of 

resources

→ If data is not already available in the 

database or if you wish to complement

existing data, you can fill out the 

assessment tables before moving to 

the results worksheet



Institutional Banking/Identification Module
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Institutional Banking/Identification Module
Overview

PRB requirement: 2.1.b. Portfolio Composition

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative) 

associated with banks’ Institutional portfolio/s and overlaying these associations with country 

priorities, in order to identify most significant impact areas/topics

• Works for business/corporate/investment banking portfolios

• Sector selection possible in a variety of industry classification codes (ISIC, NACE, 

NAICS, ANZSIC, JSIC, CNAE)

• Interoperability features (SDGs, EU taxonomy, main human rights violations)
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Institutional Banking/Identification Module
Navigation

Four types of worksheets:

• Reference worksheets (white)

• Workflow worksheets (green)

• Data transfer worksheet (black)

• 'Back-end' worksheets (grey) (hidden)

Note: only one profile worksheet is displayed by 

default, right click on worksheet tab to unhide the 

other worksheets
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Institutional Banking/Identification Module

My Parameters

CONTEXT MODULE

INSTITUTIONAL BANKING/IDENTIFICATION MODULE

Specify whether you wish to transfer your data from the Context Module to the Identification Module
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Institutional Banking/Identification Module
My Parameters

Size of your consumer banking business (overall and by geography)

Choice of industry classification and indicators

Choice of business line
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Institutional Banking/Identification Module
Portfolio Composition

You can quickly

identify your

sectors using the 

filters of the table

You can see which sectors are key and which are eligible based on the EU Taxonomy

Here you 

indicate the 

exposures 

and you 

may choose 

to 

distinguish 

between 

general 

purpose 

and 

dedicated 

products
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Institutional Banking/Identification Module
Outputs

High level outputs: proportion of portfolio 

associated with the different impact areas 

and priorities in the country/locations
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Detailed outputs: heatmap showing impact associations 

between the individual sectors you are financing in the 

country and the different impact areas and topics

Institutional Banking/Identification Module
Outputs
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Detailed outputs: Overview of significant impact areas/topics (based on sector 

exposure, country priorities, key sectors, client types, interlinkages)

Institutional Banking/Identification Module
Outputs

Prioritized significant impact 

areas and corresponding SDGs



Institutional Banking/Assessment Module
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Institutional Banking/Assessment Module
Overview

PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Key highlights:

Measuring and assessing the current practices and impact performance of banks’ Institutional 

portfolio and determining targets and action plans accordingly. 

• Works for business/corporate/investment banking portfolios

• Highlights impact interlinkages and ‘red flags’ in relation to potential human rights violations 

& nature

• Interoperability features (SDGs, EU taxonomy)
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Institutional Banking/Assessment Module
Navigation

Four types of worksheets:

• Reference worksheets (white)

• Workflow worksheets (green)

• Data transfer worksheet (black)

• 'Back-end' worksheets (grey) (hidden)

Note: only one Impact Area worksheet is displayed by 

default, right click on worksheet tab to unhide the other 

worksheets
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Institutional Banking/Assessment Module
My Parameters

CONTEXT MODULEINSTITUTIONAL BANKING/IDENTIFICATION MODULE

INSTITUTIONAL BANKING/ASSESSMENT MODULE
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Institutional Banking/Assessment Module
My Parameters

Specify the Impact Areas/Topics and the Geographic 

Scope

Specify the sectors you intend to cover; they will automatically 

display if you have imported data from the Identification Module 

The interlinkages with other Impact Areas/Topics 

will automatically display

The table will automatically display: the type of impact driven by the 

sector on the Impact Area (+ or -), its strength of association 

(color), and if it is a priority sector as per PRB guidance (X)
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Institutional Banking/Assessment Module
Assessment per Impact Area – Alignment  

Determine your alignment choices based on 

the identified needs and priorities; you may 

include additional research if/as needed

Summary of the status of needs and priorities of 

the selected Impact Area/Geography; if you have 

carried over data from the Context Module, the 

information will automatically display
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Institutional Banking/Assessment Module
Assessment per Impact Area – Baselines and Targets (Practice & Impact)

Sectors under review, volumes within 

the portfolio and type of impact 

association

Priority sectors as per 

PRB guidance and EU 

Taxonomy eligible sectors

Red flags
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Institutional Banking/Assessment Module
Assessment per Impact Area – Baselines and Targets (Practice & Impact)

Assess current practice & 

set targets; 4 categories of 

actions to manage impacts 

may be considered

Sector Red Flags & Interlinkages 

will automatically display

PRACTICE:

IMPACT: Capture baseline and set targets using impact 

indicators 
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Institutional Banking/Assessment Module
Assessment per Impact Area – Action Plan  

Gathers all targets (practice & impact) defined previously 

and allows you to capture implementation information

Gathers all the information provided 

previously on your approach to 

managing red flags and interlinkages



unepfi.org  |  77

  

Institutional Banking/Assessment Module
Dashboard 

Impact Pathway for each Impact 

Area/Topic, displaying needs, alignment 

choices and the action plans previously 

determined

Overview of your impact assessment and target-setting, 

including thematic and geographic scope, as well as 

portfolio and practice/impact coverage 
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