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Agenda

Day 1
(14 March 2024)

» Welcome & recap of PRB and key steps for implementation (15min.)
« UNEP FI methodology in the broader landscape of sustainability / impact
management approaches (10 min.)
« UNEP Fl impact methodology and resources (5 min.)
» Impact Protocol step by step (45 min.)
+ Reference Materials (Impact Radar and Mappings) (20 min.)
* Quick overview of Portfolio Impact Analysis Tool for Banks (15 min.)
Close & next steps (5 min.)

Day 2
(19 March 2024)

* Quick recap of Day 1 (15 min)

» Deep dive into the Portfolio Impact Analysis Tool for Banks (10 min)
= Context Module ( 25 min)
» |dentification Modules (35 min) .
» Assessment Modules (25 min) .

» Close and next steps (10 min)

Where to find the different resources
Detailed presentation of the Tool Modules

unepfi.org | 2
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Recap Day 1

Day 1

(14 March 2024)
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« Recap of PRB and key steps for implementation §

=
=
=

* Impact management in the broader sustainability context %

UNEP FI impact methodology and resources
» Impact Protocol step by step

» Reference Materials (Impact Radar and Mappings)

Reference materials

Sector/Impact map (including key sectors mapping
SDG Mapping

* Quick overview of Portfolio Impact Analysis Tool for Banks

Impact Radar (nomenclature of sustainability topics;
Needs Mapping
e ppin

es

age
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The UNEP FI Toolkit for Impact Management for Banks

[ Identify core business activities Identify main geography/ies
2. Impact Identification
Understand context | Review portfolio composition: & | Cross data to determine | | o
I t P t I = (country/local/ associated impacts & prioritise most signifi- 2
mpact Protoco o oot | e | |3
- » Status of needs ucts/services and type of = Portfolio composi- 5
» Policy & regula- customers tion and associated é
& a2 = tion = Business, Corporate and impacts (positive and £
High level explanation of the full impact management « Trndsscenr. | e Boni et | oo :
o i ios industries and type of clients | = Context ‘Lf
process and clarification of key concepts and terms g O P——————— £ |
Review practice Measure impacts =
PRB mple 2 + Portfolio composition/financial flows | (in relation to the prioritized impact areas) 2
. Client engagement =
X « Internal policies and processes
* lmpac! mamm » Advocacy and partnerships &
- Tam settlﬂg j 4. Target setting
Make alignment Understand base- | Define SMART Define Action Plan o
= choices line targets + inrelationtothe | | =
Reference materials - intemational, | + Basedonprior |« Practice targets | four categories || §
regional or performance = Impact targets of practice (3
national policy measurement/ « Considering k]
frameworks assessment hurman resource &
. e . and on align- and data 3
h d:
Impact Radar (nomenclature of sustainability topics) sstemnesds ||
. . . —b‘ 5. itoring process | =
Sector/Impact map (including key sectors mapping)  Monior practice Moriormpact |

Needs Mapping
. Intevlipkag-
SDG Mapplng ~ Use case 1 Use case 2
Interl | n kages M ap pl ng With direct use of the Impact Analysis Tools Focus on the Radar ad Mappings

[
Indicator Library =

« Protocol should be read first to understand the + Protocol should be read first to understand the
methodology methodology

« Tool Modules and associated User Guides can then be - Use the Radar and the Mapping resources to guide your
used directly analysis and build/adjust your in-house data analysis

+ Radar and Mapping resources are available for (el

i i reference > embedded directly within the tools * The Tools (and their User Guides) are available for
Impact tools & associated User Guides The Tools

Portfolio |

o “mgr i .
gn;kw!sﬁ;?el Fociola i) Recommended approach for a first impact analysis Recommended approach to develop in-house tools over time

* Input-output tools for context analysis, impact
identification, impact assessment and target setting

unepfi.org | 5



UNEP FIl Impact Protocol: the methodology

Start

md 3 Performance Measurement & Assessment

—» 5. Monitoring process

Identify core business activities Identify main geography/ies

2. Impact Identification
Understand context | Review portfolio composition: & | Cross data to determine
(country/local/ associated impacts & prioritise most signifi-
global Level) « Consumer Banking: prod- cant impact areas
= Status of needs ucts/services and type of = Portfolio composi-
= Policy & regula- customers tion and associated
tion = Business, Corporate and impacts (positive and
« Trends & scenar- Investment Banking: sectors/ negative)
ios industries and type of clients = Context

Review practice Measure impacts

» Portfolio composition/financial flows | (in relation to the prioritized impact areas)
« Client engagement

= Internal policies and processes
= Advocacy and partnerships

4. Target setting
Make alignment Understand base- | Define SMART Define Action Plan
choices line targets « Inrelation to the
« International, « Based on prior = Practice targets four categories
regional or performance = |Impact targets of practice
national policy measurement/ = Considering
frameworks assessment human resource
and on align- and data
ment choices system needs

Monitor practice Monitor impact

PRB Step 1: Impact Analysis

PRB Step 2: Target setting

PRB Principle 2

s
f o

¢
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The Impact Protocol is available

UN®
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programme

finance
initiative

UNEP F1 SDGS & IMPACT

Impact Protocol

Impact analysis and
management for banks

The UNEP FI Holistic Impact Analysis Methodology is
a five-step process to understand and manage
potential and actual positive and negative impacts
across the spectrum of environmental, social

and economic issues. ,
unepfi.org | 6
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Building blocks approach

Impact Areas/Topics Mabbinas Tools
(Radar) v (?cf)nsi?jers ositive and neaative v Overlay the impact areas/topics and the
v'Considers the impacts Jers p 9 mappings with user data
: associations by sector ) . . ,
across the three pillars of v Considers interlinkages v’ Visualize impact associations, determine

most significant impact areas
v' Compile and assess data on current
practice and performance

sustainable development . :
between impact areas/topics

v’ Considers relevant indicators

Portfolio In
Analysis Tt

Sector :
Mapping: Interlinkac for Banks  Corporate
ing  Indi o Impact Real Estate
Mapping  Indicator AnalysisTo |mpaet Investment

Library Analysis Tg Portfolio Impact
Analysis Tool

unepfi.org | 7
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Portfolio Impact Analysis Tool for Banks

IMPACT MANAGEMENT PROCESS

A
/ \
1. Scoping 2. Impact Identification _ 4. Target-setting 5. Monitoring
A \ J
| |

Identification Modules Assessment Modules
Context
Module

Consumer Institutional Consumer Institutional
Banking Banking Banking Banking

|

PORTFOLIO IMPACT ANALYSIS TOOL
unepfi.org | 8
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Portfolio Impact Analysis Tool for Banks

Portfolio Impact
Analysis Tool
for Banks

IMPACT MANAGEMENT PROCESS

A
/ \
1. Scoping 2. Impact Identification _ 4. Target-setting 5. Monitoring
A \ J
| |

Identification Modules Assessment Modules
Context
Module

Consumer Institutional Consumer Institutional
Banking Banking Banking Banking

|

PORTFOLIO IMPACT ANALYSIS TOOL
unepfi.org | 10
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Context Module
Overview

PRB requirement: 2.1.c. Context

Understanding the environmental, social and economic context of the countries and locations in which your
bank operates

List of Worksheets
Welcome
1 Mavigation
Portfolio Impact ooy Ly Parmeer
Portfolio I ct Analysi:
AI'IaIYSiS TO(ﬁ for Tg"' f%:oB;?'ﬂz (V~3)a p Country Assessment
Banks (V.3) i Local Assessment
| ContextModul Country & Local Results

Global Assessment + Results

A S Data OUT
Lists

unepfi.org | 11
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Context Module
Example of data input

ﬁ 1. Which countries do you want to assess? T Sl
Piease select all the countries that you wish to include in the scope of your analysis
YES YES
Maln Availability of data in the database Please goto worksheet 'Country Aszessment’ tosee available data, Please goto worksheet 'Country Aszeszment’ to see available dats,
add data [if needed) or proceed straight to worksheet ‘Country & Local | add data [if needed) or proceed straight to worksheet 'Country & Local
eo ra hieS Results' Results'
g g p Impact Areas > Integrity & security of person
. - - s
Of 0 eratlon 2.a3. Will you also be assessing near.l.sat‘me local ml for any of the above countries? Impact Topics Conflict wImuem Child Iabour = dgml Other
Please select 'yes' for all the countries that you wish to also assess at the local level no slavery JETE
CO u n r (note that you can gssess locations for o maximum of 6 countrnes) Corresponding SDG(s) > spG 161 | D3585 86 [ SDGsBS, 85, _ SDGs 15, 115,
y . . - - | smis2 | 87162 - 831 -
! P T T Ustaimapic ULRPIpET TNFORN -
. . 5 . N rESERCE or 77" LevelBinata TRISKOT
Oca ) g 0 a Please name the locations you wish to assess (if applicabie) LT = T
Scoring system: 1 {low need) Noconflict _ Heawy oo oioW
‘Scoring system: 2 (moderate need) EEI= T Robust MEM‘:‘ (B
International N - N -
resources Scoring system: 3 (high need) _ Moderate  High (5-6.5)
=L i Scoring system: 4 {very high need) Limiea ST limiteg  YETYMIEN LR
Avallabllltv of data in the database PERTITIENS rhllannas  rhallannas anm
Comments
- Values
Statistics
Need scores 1 1 1 1 1
2.b. Will you also be assessing needs at the global level? no RESOEES
P Metri
Piease select 'yes’ or 'no strics
Regional/country Scoring system
resources T
Values
. Need scores
Croatia — —
Need score per impact area/topic 1 1 1 1 1 [ N/A
R 4 st Comments
ource and date o Ipiease Ipiease Ipiease (piease |piease (piease
Bl ifties calart calart calart ralart ralart ralar
C ts
Context d ata ba Sed on Policy | Source and date ommen wessr  masst  opessr gpesss gt pesss
D Priorities calartt calartt Tartt arth calartt calartt
C
M M M Source and date emments Ipiease Ipiease Ipiease (piease |piease (piease
statistics, policy documents Priorities o e e e s ine
) ’ Priority impact ares/topic? wa | wia | wa [ wa | ma | wa
; T T
rends & scenarios researc International commens ARG
=S emmen (piease (piease (piease \piesse  TTTHEEEE™ (piease
T sl aiiiais calartt calartt calartt calartt calartt calartt
rends & :
5 esources
Scenarios | pegional/country
Comments
T=IES . Ipiease Ipiease Ipiease (piease |piease (piease
tacst tacs tacs tacs tacss Lo
Sratie nf imnart arealtonic deterinmating? min 1 mm T a1 win 1 w1 win

unepfi.org | 12
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Context Module
Example of outputs

a. Level of need by country and locations (if applicable)

Croatia
N/AGN/AN/AN/AGNSA

country:

locations:

e Croatia /A N/A NfA

N/A N/A N,
Integrity & security of
person

4

Circularity Health & safety

3
Availability,
2 accessibility,
affordability, quality...

Biodiversity & healthy
ecosystems

Climate stability Livelihood

Socio-economic Equality & justice
convergence
Strong institutions,

Infrastructure peace & stability

P\
UN @
L

environment
programme

finance
initiative

Detailed results: spider charts showing levels of need based on
statistical data-sets
+
table showing status of all the impact topics in the relevant
countries and locations considering all three types of resources

(statistics, policy documents, trends and scenarios research)

Healthy economies
(il deteriorating
b. Levels of need by impact topic, including priority topics and trending topics high level of need (TG e, (trends & scenarios
research)
Sustainable Development Pillars =
Impact Areas =
Integrity & Security of Person Health & Safety affordability & quality of resources
Impact Topics = Conflict Maodern Child labour | Data privacy Matural Other Health & | Other (Health Water Food Energy Housing Healthca | Educatio | Mobility | Ini
slavery disasters {Integrity & safety & safety) re & n
security of sanitatio
SDGs > SDGs 2.1,2.2, 5DGs | SDGs
Countries & Locations spG 161 |SPOS85-86,|SDGs 85,85, 5DGs 1.5, s;;is 3:1.‘1..;.2. s?:‘ﬁ?‘ﬁil' 2.3,24,25, [SDGs7.1,7.2,)] SDGs1.4, |15 1a, |13 4.1, | SDGs ]
: 8.7, 16.2 8.7.16.2 - 11.5,13.1 B _5' = _9‘ = _d’ - é o " | 2a,2b,2c, | 73,7270 | 111,113 |22 3.1, (4243, (9.1, 112 |
22 = 12.3 35,37 | 44,45,
Croatia 1 1 1 1 1 N/& 1 N/A 3 3 1 4 3 1 4
Italy 1 1 1 1 1 N/& 1 N/A 3 3 2 4 3 1 4
Serhia 2 1 3 2 1 N/& 2 N/& 3 3 1 1 3 1 3
Welcome | Mavigation | My Parameters | Country Assessment | Local Assessment I Country & Local Results I Global Assessment + Results | Data OUT unepfi.org | 13
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Portfolio Impact Analysis Tool for Banks

Portfolio Impact
Analysis Tool
for Banks

IMPACT MANAGEMENT PROCESS

A
/ \
1. Scoping 2. Impact Identification _ 4. Target-setting 5. Monitoring
A \ J
| |

Identification Modules Assessment Modules

Context

Module

Consumer Institutional Consumer Institutional
Banking Banking Banking Banking

|

PORTFOLIO IMPACT ANALYSIS TOOL
unepfi.org | 15



Identification Modules

Overview

PRB requirement: 2.1.b. Portfolio Composition

7N
UN &

environment finance
programme initiative

Understanding the environmental, social, and economic impacts (positive and negative) associated with banks’ portfolio/s and
overlaying these associations with country priorities, in order to identify most significant impact areas/topics

Institutional Banking List of Worksheets

Portfolio Impact

Analysis Tool for
Banks (v.3)

Institutional Banking/
Identification Module

Welcome
Mavigation
My Parameters

Portfolio Composition
Profile-Global

Profile-Country 1
Profile-Country 2
Profile-Country 3
Profile-Country 4
Profile-Country 5

Summary

Sector-lmpact Map
Interlinkages Map
Data IN
Data OUT

User Guide

Portfolio Impact Analysis
Tool for Banks (v.3)

Insti

Pivot P

Pivot N
Correspondance Tables
Lists

Consumer Banking

User Guide

POI'I.'fOliO |mPaCt Portfolio Impact Analysis

Analysis Tool for Tool for Banks (v.3)
BankS (V.3) Consumer Banking/

) Identification Module
Consumer Banking/
Identification Module

List of Worksheets

Welcome

Navigation

My Parameters

Partfolio Composition

Profile-Country 1

Profile-Country 2
Profile-Country 3
Profile-Country 4
Profile-Country 5
Summary
Sector-lmpact Map

Interlinkages Map
DataIN

Data OUT

Pivot P

Pivot N
Correspondance Tables
Lists.

unepfi.org | 16




Identification Modules
Example of data input

Volume of the business line

Main financed

sectors in different
industry
classifications (I1SIC,
NACE, NAICS,
ANZSIC, JSIC,
CNAE) —

Welcome Mavigation | My Parameters

overall and by country

Total volume of your Mix of Business and Corporate Banking portfolio

4

P\
U N &A&
i 4

environment
programme

finance
initiative

N\

{outstanding loans) ALy taly
Valume of Mix of Business and Corporate Banking portfalio in the country {outstanding loans)
15,000,000,000.00
a. Client type Indicator: outstanding loans EX osures data
s % of country Mix of Business and Corporate Banking p
P s SN - S using different
Indicator: outstanding loans. 8,000,000,000.00 53.33% |nd |Cato rs (e g .

b. Sector exposure

A

Indicator: outstanding loans

v

drawn outstanding

Sectors (ISIC) My sectors Key sectors EU Taxonomy General purpose (amount} | General purpose (%) Dedicated (amount) Dedicated (%) I oans / ou tsta n d | n g
(use the filter to tailor this list) (optional: use this column to (use the filter to see key (use the filter to see Italy italy italy italy
o7 catpture the nomenclature use sectors) - eligible sectors) |, - - - = I Oa n S/ expo S u re at
107 Manufacture of other food products 1,000,000,000.00 6.67% d efa u It EAD )
1074 Manufacture of macaroni, noodles, couscous and similar farinacecus products _ 200,000,000.00 1.33%
1101 Distilling, rectifying and blending of spirits _ 20,000,000.00 013%
24 Manufacture of basic metals 100,000,000.00 0.67%
291 Manufacture of motor vehicles 2,000,000,000.00 13.33%
293 Manufacture of parts and accessories for motor vehicles _ 200,000,000.00 1.33%
3211 Manufacture of jewellery and related articles 200,000,000.00 133%
351 Electric power generation, transmission and distribution X 2,000,000,000.00 13.33%
F Construction 2,000,000,000.00 13.33%
4101 Construction of green buildings and green refurbishment/ rennovation £00,000,000.00 5.33%
45 Wholesale and retail trade and repair of motor vehicles and motorcycles £00,000,000.00 533%

Key sectors and eligible sectors based on EU Taxonomy

Portfolio Composition | Profile-

Country 1

Interlinkages Map ||

Data OUT pfi.org | 17
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Identification Modules
Example of outputs

POSITIVE IMPACTS
Impact areas

ALL ASSOCIATIONS  seslless KEY ASSOCIATIONS @ COUNTRY PRIORITIES @ LOCALPRIORITIES sl S

Imtegrity & security of person

100%
Circdari‘t'. Heszlth B safety
0%
E0% Availabili ibility, affordabili
Biodiversity & healthy ecosystemsgy vals I,n".’ Scee sy, = r, ",
0% guality of resources & services
20%
Chmate stabilityl @livelihood
Sodo-eConomic CONVErgence (] Egquality E pustice
Infrastructure Strong institutions, peace & stability

Hezlthy economies

*the dots do not represent a |
country/locations (based on o

Heatmap: impact

Proportion of portfolio
associated with the
different impact areas
and priorities in the
country/locations

NEGATIVE IMPACTS
Impact areas

ALL ASSOCIATIONS mmbes KEY ASSOCIATIONS @ COUNTRY PRIORITIES LOCAL PRIORITIES

Imtegrity & security of person

100%
Circulari Health & safety
e 30%
£0% I _— . .
Biodiversity & heaithy scosyst=msgy .Avallahlllt\,r, sccessibility, a:?:r:lij::;llw, guality of resources &
%
Cimate stabiityl @Livelincod

Sodo-economic convergence Equality & justice

Infrastructure Strong institutions, peace & stability

Healthy economies

associations
between >

Impact Areas > Health & safety
Impact Topics > Health & safety Water Food Energy
SDGs 3.1,3.2, | SDGs3.9,6.1, | SDGs2.1,2.2,
. SDGs 7.1,7.2,
Corresponding SDG(s) > 3.3,3.4,3.5,3.6,|6.2,6.4,6.5,6.3,|2.3, 2.4, 2.5, 2.3, 7.3 7.2 7.b
3.9,3.d 6.b 2.b,2.c,12.3 e
N
EU Taxonom Type of Filter here for: Filter here for: Filter here for: Filter here for:
Sectors My sectors | Total % of portfolio % of general purpose % of dedicated . v Key sectors vp. . J J J f
eligible sectors association Health & safety Water Food Energy

107 Manufacture of other food

6.67% 6.67% positive impacts
SeCtO rS/p rOd u CtS a n d r1)5(11'(1;\]/{;:111fac‘(ure: of other food 6.67% 6.67% o -:
e 67% 67%
H H 1074 Manufacture of macaroni, o N )
I m paCt to p I CS noodles. couscous and similar 1.33% 1.33% posttive Impacis
1074 Manufacture of macaroni, 133% 133% e e
noadies. cquscous apd similar,___ i : R
Welcome | Mavigation | My Parameters | Portfolio Composition | Profile-Country 1 Summary Sector-iImpact Map Interlinkages Map | Data IN | Data OUT pfi org | 18
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Portfolio Impact Analysis Tool for Banks

Portfolio Impact
Analysis Tool
for Banks

IMPACT MANAGEMENT PROCESS

A
/ \
1. Scoping 2. Impact Identification _ 4. Target-setting 5. Monitoring
A \ J

|

Assessment Modules

Identification Modules
Context

Module

Consumer Institutional
Banking Banking

Consumer Institutional
Banking Banking

|

PORTFOLIO IMPACT ANALYSIS TOOL
unepfi.org | 20
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Assessment Modules
Overview

PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Measuring and assessing the current practices and impact performance of banks’ Institutional portfolio and determining targets
and action plans accordingly.

List of Worksheets

Institutional Banking

List of Worksheets

Welcome = About the Portfolio Impact Anaiysis Tool

Consumer Banking

Navigation - Understand the structure of the Module

Portfolio Impact
Analysis Tool for
Banks (v.3)

Institutional Banking/
Assessment Module

User Guide

Portfolio Impact Analysis
Tool for Banks (v.3)

Institutional Banking/
Assessment Module

Welcome

MNavigation

My Parameters
Impact Area 1
Impact Area 2

Impact Area 3

Impact Area 4

Impact Area 3
Dashboard

Impact Radar
Interlinkages Map
Data IN-Context

Data IN-Identification

PivotP

PivotN

Correspondence Tables
Lists

Portfolio Impact
Analysis Tool for
Banks (v.3)

Consumer Banking/
Assessment Module

=2

User Guide

Portfolio Impact Analysis
Tool for Banks (v.3)

Consumer Banking/
Assessment Module

My Parameters

-5 Specify the scope of your assessment

Finance + Equality & Justice (1]
Finance  Equality & Justice (2]
Finance + Equality & Justice (3]
Other Impact Area (1)

Other Impact Area (2)

-5 Coilect data, assess your current impact practice and
performance. Determine targets and action plans accordingly.

Dashboard

- Overview of all your results. Use this to communicate internally
ond/or externaly.

Impact Radar

> List and defiinitions of impact areas/topics to enabie holistic
impoct management (i.e. across the SDGs)

Interlinkages Map

— Mapping of haw action on one impact area/topic may affect
other impact areas/topics

Data IN-Context

= Import your data from the Context Module

Data IN-Identification

~Import your data from the Identification Module

PivotP
PivotN
Correspondence Tables

Lists

~»These are technical worksheets to enable the funcrionalinies in the
other worksheets. No action required.

unepfi.org | 21
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Assessment Modules
Example of data input

2. BASELINES AND TARGETS (PRACTICE & IMPACT)
b. Practice 1_
i. Portfolio composition & financial flows
General Purpose P RACT I C E :
Sectors
Proportion of portfalio [def ault indicatar] C t I I f t. &
ISIC Industry Classification Baseline Baseline vear Target Target year Comments p .
s codana shons dhe sactorrandar | Thircodemn shons | Flbans goeedy | Ldedidroodmn | Lo dvirootinn | e i cobemn S et ta rg ets I 4 Categ O rl eS Of
A, 25 naditahadin e mu e 5 of the ponriolin | i pearofthe fofdinata o | o it ponr £ ogofa H H
actions to manage impacts
107 Manufactue of othet food products B5T may be considered
ii. Client engagement
Sectors
Data collection
241
ISIC Industry Classification Indicatar Baseline Baseline year Target Target year Comments
This cokimn shows the sactorswnder | Le i cokimn to | e thisootmn | Flearsspacd | Hesthisootamn | e thiroodann || Lna s c. Impact
B, 2o catiaeesi Ahe M RIS PRI A3 RIS ot | W pedrofihe | dodadivane ooy | A0 feglinans o ok £ Baseline
Crass-cutting Totalweight or volume| 1,500,000+ 2022 1,000,000+ 2026 SECTORS Year under analysis: 2021 Previous year: 2020
Indi Metric M {dage soeciy — | faptianai— i
107 Manufacture of other food product; )
- ISIC Industry ::i}w;] g 7 m;(hc::;;.";i? Performance | Sector |Value chain Pelh::lma_nce Sector | Walue chain Comments
1073 Manufsctue of macaroni. Classification e value in 2021 | coverage | coverage “Zl‘]‘;[:n coverage | coverage
-
ee . Fhir colemn showvs e | Lns hirookimn | Faooliabls. | Fagolicabda wens | Lse thirootemn | Flagss Fiagns Léna thir FHagna Fiagns Ldna wfair
iii. Internal leICIES & processes : rons tandar 7 2R £ B i madann i 2 g0 o | ddinata | spendithe b fo dudinaia 5| s e e )
Sectoritheme policies Cross—cutting Proportion of dom{Percentage [ 79 200 2 g8 1002 1003
107 Marubacture of
Indic:atar Bazeline Bazeline year Target Target year Comments other food products
1074 Manufacture of
Ldna i pokamin 42 Lina phircobamn e | Flaanesoeedy | Lo sirooben | Liae thireadimn Lira i X
Description of the Hiaklowal il E, el eicle i i} ‘ T - ’
iv. Advocacy & partnerships :
Proactive advocacy efforts '
Indicatar Baseline Bazeline year Target Target vear Comments . . . . .
T T e T e IMPACT: Capture baseline and set targets using impact indicators
[0 Lizt af pricrity raw mat Mo dizclazure on callz 2022 Dizelose combines 2025
—

unepfi.org | 22
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Assessment Modules
Example of outputs

2. Impact pathway per impact/area topic and geography

Circularity | Ital

Drrivers ice Impact
why the bank iz doing impact E> PP B q q The positive impacts achieved and the negative impacts avoided, mitigatedicompensated as aresult of
Hiow zuztainability issues are integrated into the bank?s strateqy, buziness and systems )
management the bank’s practice
L E LG = “aur Action Plan practis) — “You Action Plan (impact)
Data Analgtics Human Resources
Responsible Lothar r.?'.;a Jettran T R
zee data here Actions Indicator Target Target year | departments & sremeeded” Are there | Comments _ - Long-term Long term Intermediate | Intermediate
- : SRS are § o Indicator Metric
business lines " S e target target year target target year
ST
) A
Palicy ! regulation Propartion of partfolio (default decreaze manufacture of A
- . & L . _ 2030 Fropartion of
I ] composition : . Percentage
financial flows ndicater) motar uehicles by 55 domestic and ) g 1 2025 0,95 2024
Tatal weight or walume of materialz industrial
Client that are useld h;\ prodL!ce and package 1,000,000 ¢ 2026
engagement the organization®sprimary products
929 and services during the reporting
risEse ?:::1?;:; ::tehT;: ﬂiiﬂfﬂﬁ.ﬁia Bipandedrisk disclosure on oo,
Internal : use of critical materials
policies & materials
processes Description of waste and hazardous Expanded disclosure on 2029
materialz management policies and  waste management process
[1] List of pricrity raw materials; for Disclose combined efforts
Advocay & each pricrity raw material: (2] of market leaders to 2025
partnerships environmental andfor social Factorfs] address circularity issues

Impact Pathway for each Impact Area/Topic,

summarizing targets set and action plan

ta IN-Identification

yata IM-Cont

Welcome
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SDGs and Impact page on the UNEP Fl website

U N &"ﬂ About Us Our Members Finance Industry Key Themes Regions Resources

environment | finance
programme initiative Home / SDGs and Impact / SDGs and Impact

All resources are
freely available at:
https://www.unepfi.
org/impact/positive-
impact/

SDGs and Impact

Holistic impact analysis and management to close the SDG financing gap

=MENU
About
SDGs and Impact
Based on a unique theory of impact, UNEP FI works with its members and with peer ethinking Imbact to
sustainability initiatives to mainstream impact analysis and management in business Finance tﬁe SEGS

and finance as the cornerstone to closing the $2.5 trillion SDG funding gap.

Impact Protocol

Tools for Holistic Impact

nghlig htS ’ Analysis

Impact Radar

unepfi.org | 25
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The Flyer: overview of UNEP Fl resources for impact management

N rty
AL

environment
programme

initiative

2 h ™ finance ' Find the flyer
1 ' W Ji 3
U N E I | | 5 1§' !‘J'; . | —
(

¥

for Impact Management..

LY -

January 2023
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The individual links

Find the
Find the Lrg;r):ct Radar Find the Target
Impact . Setting
Protocol Guidance here
Impact Protocol h ere

Impact analysis and
management for banks

Find the Sector

e Mappings here
Find the
i i : : : Case
AR BT  Find the Tool Find the Interlinkages -
%;nwmetrﬁ' R Bank Banks (v.3) Ma 'n S here StUdIeS
- & ll:a ) ool uiona ey MOdUIGS, Interlinkages ppings here h
¢ 0% | | Mapping ere
User Guides
and Demos
here Find the Needs Mappings
Needs here
Mappings I

= Guidance here

Find the Indicator

Indicator Library here
Library
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https://www.unepfi.org/positive-impact/impact-radar-mappings/
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https://www.unepfi.org/industries/banking/impact-protocol/
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/09/Impact-and-Target-Process-V-1.4-14.09.2022.pdf
https://www.unepfi.org/industries/banking/case-studies-on-impact-analysis-and-target-setting/
https://www.unepfi.org/category/industries/banking/prb/target-setting/
https://7f0f76c0.sibforms.com/serve/MUIEAEKEwXvDaS4X5SKyU1m7KvPkAd8B3jDCRz1O_k7Vkmahw8DUlhD5dpiYHMQu4xStlUlW31mduDNHf6ulpaYsBOH6r7hsSZXvbEQKjtGSLm6TLUXtFDLesH0WVVNQfe5fmrE1Wqr3NS5UYzdN-kGEDfCUkuM1PH45D_nIqYichCr9HgqsCaJ_7nb2_WES7M-lNEbkMm2ge8qk
https://7f0f76c0.sibforms.com/serve/MUIFAG9h5Xbx-ELZUw4a7YaXc-t7S3CVFh5yPRdY-lGTdBmN0H_32GPW2rvyKBF2H-HR307dthiy_9cZDeN0ZG8Kg7_E7QRdmPVH_SsVRBjIUeHwkZsgW9cufd-O2rNOkIkDiSlcO6ye-88GB6XYnl4G2yg_JftXAKklFLtTmHnNL5G3qc8ixSaLA-A0_3_SxBK6gkajNAKDkfjx

Portfolio Impact Analysis Tool for Banks 1/2

7N
UN &

environment finance
programme initiative

The Portfolio Impact Analysis Tool for Banks is an easy-to-use input-output tool to assist banks throughout their impact management

process, one module at a time

Portfolio Impact
Analysis Tool for
Banks (v.3)

Context Module

Portfolio Impact
- Analysis Tool for
Banks (v.3)

Consumer Banking/
Id_gn%ion Module .

Portfolio Impact
Analysis Tool for
Banks (v.3)

Institutional Banking/
Identification Module

*Context Module — Download here

Download the user guide here (this includes videos explaining the Module worksheets)
Download a brief presentation of the Module here
Download a Demo version here

«Consumer Banking / Identification Module — Download here

Download the user guide here (this includes videos explaining the Module worksheets)
Download a brief presentation of the Module here
Download a Demo version here

Institutional Banking / Identification Module — Download here

Download the user guide here (this includes videos explaining the Module worksheets)
Download a brief presentation of the Module here
Download a Demo version here

Watch a walk-
through of the
Context and
Identification
Modules here

unepfi.org | 28



https://7f0f76c0.sibforms.com/serve/MUIFAM4HcRNcnLRC9msR3oDHFWeD8jcxrTPrTDJyOrlZmNPkV1QtCRL_1xY6ReZy1OclZ02vkUDgGwU__Ps6___7mqrMHNDzLDRypCqZLWqjYtraGhA0v9Srekz8dqVwAaiFUJRiPCBubxa7SLVMOQ_o9BWqictIhit7xTBxE83036j__oWqNpc524knnftSqMfW3Taf9Q0VJXMr
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Context.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Context-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/DEMO_04072022_Context-Module_UNEP-FI.zip
https://7f0f76c0.sibforms.com/serve/MUIEAHImZyf9qOpvtYB6iuXo3o2A9IZPsYXYlqCyFvzJITLA9kwndKkisR4xhJ2dOQGrGrrbTyn2yntJjXIrcIPDVeELyfcj0QvSjn8HFoSmIb7cJCVCMIxc5MEACafCuIcEDeMGKziw1nV_UrklmNj651hycJdss4qdfn9lucuF1J0nZX1vYUwg-hmCyyu84Sf0z5T_4TRdDVGt
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Consumer-Banking-Identification.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Consumer-Banking_Identification-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/DEMO_04072022_Consumer-Banking-identification-Module_UNEP-FI.zip
https://7f0f76c0.sibforms.com/serve/MUIEALqxRsFSjKG5nXJgvxGLAjyaAP_-vwxWzJRfuJJRuSkk2rJ4B9TU6MgITDa5bg2wHQ0eWftuOdfrqqOOjUqxm8M436j73xkJW8zaTqs7swMd_kTC5eLDhzlCe2Yu0G-n7h_VHWK43tLCy1u9OpYe2OBWiBumejbbgrXoLUq4fKiePvVI8vAjiU4NI-ZVv8iPi3vo3UYv5YE9
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Institutional-Banking-Identification.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Institutional-Banking_Identification-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/DEMO_04072022_Institutional-Banking-identification-Module_UNEP-FI.zip
https://www.brighttalk.com/webcast/17290/547029
https://www.unepfi.org/impact/unep-fi-impact-analysis-tools/portfolio-tool/
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Institutional Banking/
Assessment Module

«Consumer Banking / Assessment Module — Download here

» Download the user guide here (this includes videos explaining the Module worksheets)
* Download a brief presentation of the Module here
* Download a Demo version here

*Institutional Banking / Assessment Module — Download here

« Download the user guide here (this includes videos explaining the Module worksheets)
» Download a brief presentation of the Module here
* Download a Demo version here
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Watch a walk-
through of the
Assessment
Modules here
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https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Consumer-Banking-Assessment-.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Consumer-Banking_Assessment-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/11/DEMO_Consumer-Banking-assessment-Module_UNEP-FI.zip
https://7f0f76c0.sibforms.com/serve/MUIEAJvVL9XsX1sNyA8fcb5oGOSe8FQ59dtyDt1jo33IHC9LH_g21ikd4HoOtvGHsdYyYGguTFdrngU4tgOa4ez5CFlp-lP9o0Et_CPoHa8z5PEHok9JeCtA2WP7dlTpiimmQP7Zxip1M2W0YzHlTzGv8eKL1X6qt6yX2hLFUEQDHIGqlfxR-GEgCuO_d0Z17Tpo-JXRSYOIX3wq
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Institutional-Banking-Assessment-.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Institutional-Banking_Assessment-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2023/02/DEMO_Institutional-Banking-assessment-Module_UNEP-FI.zip
https://www.brighttalk.com/webcast/17290/565368?utm_source=brighttalk-portal&utm_medium=web&utm_campaign=channel-page&utm_content=upcoming
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Support on Tool implementation

If you have any questions on the Implementation of the Portoflio Impact Analysis Tool for Banks, please refer
to the resources section, where you can find the User Guides, brief presentations, demos and videos

explaining the Tool step by step

« If you are still facing challenges, please contact us:
Costanza Ghera: costanza.ghera@un.org (Tool)
Alexander Stopp: alexander.stopp@un.org (Radar and Mappings)
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Three key steps

Step 1. Impact Analysis

Signatory banks need to undertake a thorough impact analysis, and publicly report their
findings. Through impact analysis, signatory banks come to understand the greatest positive
and negative impacts as a result of their practices and policies. This forms a baseline for
identifying where the greatest change can be achieved

Step 2. Target-setting and Implementation

Signatory banks need to set milestones and define actions to meet the targets, as well as put in
place a governance framework to oversee and ensure progress. Building on step 1, signatory banks
must develop at least two targets that address the most significant impacts they have identified.

Step 3. Public Reporting
Signatory banks must report regularly in English on how they are implementing the Principles for
|]|]|] Responsible Banking, the targets they have set and the progress made. Key elements will be assured

after the third report. Referencing to equal content to avoid double reporting and double assurance is
allowed

A bank should implement those 3 Keys Steps in an initial 4 years phase
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The recommended initial journey

Bank signs @
Conduct an initial

impact analysis

+ Complete 15t target
+ Start working on the
2 target

* Publish the 2" PRB

‘Expand scope (impact
analysis and targets)
*Work towards

Recommended implementing targets
key steps report *Publish yearly reports
*(PRB 2030)
Published 1st report (18 months) 2nd report 3rd report 4th report
report
Review 1%t individual 2nd individual 3 individual 4t individual
review review review review

unepfi.org | 33
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Regional Capacity building programme

UNEP FI organises a wide range of capacity building activities throughout the year to help your bank embed the
Principles.

UNe |

‘Our Members Finance Industry Key Themes
@ u o
programme

finance
Initiative Home | Banidng / Protected: Members Area

Protected: Capacity Building Activities

Protected: Memb

Calendar of activities Capacity Building Activities — United Nations Environment — Finance

A e A A A AL U Initiative (unepfi.org)
What's next in Communications Principles for ® C“mate Change Mltlgatlon
2023 and Ikit R ibl ° H H 1
s S [ Financial Health & Inclusion
- - - » Resource Efficiency & Circular Economy
« Nature
Social and human Individual PRB Academy and .
rights feedback & review capacity building
Lewn mom atotingis s as process Chask our kearming resourmes
Gendar Equaiity and Financial Indusion
Further workshops specific, on themes, announced in updates / newletters
Key step 1: Key step 2: Key step 3:
| lysi: T i R i . . P .
o e e To access recordings and slide decks of past sessions, please visit the [mpact
- - : Analysis and Target Setting pages of the Members’ area. unepfi.org | 34


https://www.unepfi.org/banking/unep-fi-banking-members-space/capacity-building-activities/
https://www.unepfi.org/banking/unep-fi-banking-members-space/capacity-building-activities/
https://www.unepfi.org/banking/unep-fi-banking-members-space/impact-analysis-learning-pathway/
https://www.unepfi.org/banking/unep-fi-banking-members-space/impact-analysis-learning-pathway/
https://www.unepfi.org/banking/unep-fi-banking-members-space/target-setting-learning-pathway/

Thank you

CAREEN.ABB@UN.ORG
COSTANZA.GHERA@UN.ORG
ALEXANDER.STOPP@UN.ORG
FLORA.PETRUCCI@UN.ORG
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Context Module




Context Module Portfolio Impact

Overview Analysis Tool for
Banks (v.3)

| Context Module

PRB requirement: 2.1.c. Context
Key highlights:

Understanding the environmental, social and economic context of the countries and
locations in which your bank operates

« Possibility to map needs at one or several levels, depending on the scope: country level,
local level or global level

* Needs assessment performed on the basis of official statistical data sets, policy
documents, trends & scenario research

* Prepopulated needs data for around 90 countries and possibility to conduct a quick
context assessment where data is already available in the database

User Guide

~ Portfolio Impact Analysis

Tool for Banks (v.3)

Context module

unepfi.org | 38
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Context Module
Navigation

List of Worksheets

Four types of worksheets:

Welcome
MNavigation
My Parameters  Reference worksheets (Whlte)
Country Assessment < » Workflow worksheets (yellow)

Local Assessment

Data transfer worksheet (black)
'‘Back-end' worksheets (grey) (hidden)

Country & Local Results
Global Assessment + Results

Data OUT
Lists

Welcome I Mavigation I Wy Parameters Country Assessment Local Assessment Country & Local Results Global Assessment + Results Data OUT

unepfi.org | 39




Context Module
My parameters
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initiative

1. Which countries do you want to assess?
Please select all the countries that you wish to include in the scope of your analysis

Italy

Serbia

e

Availability of data in the database

YES

Fleaze go toworksheet 'Country Assessment' to see available data,
add data [if needed) or proceed straight to worksheet ‘Country & Local

YES

Flease go toworksheet 'Country Assessment’ to see available data,
add data |if needed) or proceed straight to worksheet 'Country & Local

You can Results' Results'
. 7'y

deCIde the 2.a. Will you also be assessing needs at the local level for any of the above countries?

I I f h Please select 'yes' for all the countries that you wish to also assess at the local level ne no

evel o t € (rnote that you can assess locations for o maximum of & countries)

context —

an alys | S Please name the locations you wish to assess (if applicable)

(country,

Iocal, gIObaI) Availability of data in the database

\ 2.b. Will you also be assessing needs at the global level? no
Please select 'yes' or ‘no’
For the selected countries, you can see if data is
already available in the database
Welcome | Mavigation I My Parameters I Country Assessment Local Assessment Country & Local Results Global Assessment + Results Data OUT unepfi.org | 40
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Context Module
Results

- If data is already available, you can move straight to the
‘Country & Local results’ tab and review the outputs

a. Needs and priorities per country & location

Sustainable Development Pillars = Social Socio-economic Matural environment
High level
impact Areas > results: overview
of priority impact
. semices areas per
Impact Topics -» Modern Energy,  (Employment.  equolity,  EEEE i
slavery, Child / Housing,  Wages, Social  Ethnic/acial g e ol g ol / / cou ntry and, if
labour, Data Healthcare &  protection)  eguality, Age .
: thea equalit, Ag MSMES) applicable, by
sSDGs 3 12,3456,78 i
WLEL s eniis 13ss0 VO qg01106 189 911 110 location
Countries & Locations - 16,17
Croatia X
Italy X X
Serbia X X X X X
Welcome MNavigation | My Parameters | Country Assessment | Local Assessment I Country & Local Results I Global Assessment + Results | Data OUT | unepﬁ_org | 41




environment
programme

Context Module
Results

a. Level of need by country and locations (if applicable)

country: Croatia
locations: N/AGN/AN/AN/AGNSA

e Croatia N/A N/A N
Integrity & security of

i i Detailed results: spider charts showing levels of need
based on statistical data-sets + table showing status of
et : < all the impact topics in the relevant countries and
locations considering all three types of resources

Climate stability Livelihood

Socio-economic
convergence

Equality & justice

Strong institutions,

Infrastructure peace & stability

Healthy economies
deteriorating

(trends & scenarios
research)

high priority

high level of need (TG e,

b. Levels of need by impact topic, including priority topics and trending topics

Sustainable Development Pillars =
Impact Areas =
Integrity & Security of Person Health & Safety Awailability, accessibility, affordability & gquality of resources
Impact Topics = Conflict Maodern Child labour | Data privacy Matural Other Health & | Other (Health Water Food Energy Housing Healthca | Educatio | Mobility | Ini
slavery disasters {Integrity & safety & safety) re & n
security of sanitatio
SDGs > 5DGs 2.1, 2.2, 5DGs SDGs
Countries & Locations +J- SDG 16.1 5DGs 8.5, 8.6, | SDGs 8.5, 8.6, _ 5DGs 1.5, s;:s;::;f;' S::s:i,:-;, 23,2425, |5DGs7.1,7.2,| SDGs1.4, 1.5 1.a | 1.a, 4.1, | SDGs ]
8.7, 16.2 8.7.16.2 115,131 3.6, 3.9, 3.d 6., 6.b 2.4,2b 2c | 73. 7.8, 7b 111,113 22,31, (4243, (9.1, 11.2 ]
12.3 3.5 37 (44 45,
Croatia 1 1 1 1 1 /A 1 /A 3 3 1 4 3 1 4
Italy 1 1 1 1 1 /A 1 /A 3 3 2 4 3 1 4
Serhia 2 1 3 2 1 N/A 2 N/A 3 3 1 1 3 1 3

finance
initiative

Welcome | Mavigation | My Parameters | Country Assessment | Local Assessment I Country & Local Results I Global Assessment + Results | Data OUT unepfi.org | 42




fan
Ny
Sl 4

environment | finance
programme initiative

Context Module

Assessment impact Areas > gty . secuy f person
, Maodern Matural Other
Impact Topics Conflict Child labour | Data privacy N
P » slavery o disasters
. 5DGs B.5, 8.6, | 5SDGs 8.5, B.6, 5DGs 1.5, 11.5,
. . . Corresponding SDG(s) —» SDiG 16.1 -
- - - - - - - = - - " - -
> 87.16.2 87.16.2 13.1
. . 3 [ [=3) s2=y TETamane susramane DOLR PIpET TFORN -
RESDUI—EES Canflice MNaualAammant NauvslAanosane Mat= Clak=1 Dicl
a a ase Or | you WlS O COl I Ip el I Ien . preSénceor  Vigtims ot LCAITaren Level of aata RISk OT
M etrics =rmnad ?qn H}T_IG E:nl:énEIHE‘;L-:IG mratartinn tbnﬁlr:.vne'ﬂ-: II-I-ID?\":"
existing data you can fi” Out the Scoring system: 1 (low need) No conflict =.r.—mvlm|-.rh= :rrnrﬂnll'lrhﬂ Heawy n qr:‘
LISpUTEfNOn- 210y TETIOW mealam (5.5-
’ Scoring system: 2 [moderate need) R :'] L N N Robust = !
. International i . el inlfiggres  Sipliapmes s
asseSSI | Ien a eS e Ore | I |OV|ng O Scoring system: 3 (high need) Viclent crisis eimmificmmt  leimeifieeme Moderate High [5-6.5)
rEsources . . B Limiteq LU (major HEed (major . VETY NIgN |b.3-
Sl:orlng 5\,'5tEn'|:4|,VEr\,'hlgh nEEdJ wrarfblar rhallanmac rhallanmac Limited s
the results worksheet Comments
r Values
Statistics
Meed scores 1 1 1 1 1
Resources
Metrics
Regionalfcountry Scoring system
resources Comments
Values
YOU Can Use 9 Meed scores
Croatia = =
t th MNeed score per impact area/topic 1 1 1 1 1 | NfA
up O ree o e Comments
ource and date lease 1ease Iease lease 1ease 1ease
types Of Priorities lf‘.:lm-n l?alm-n Lflalan-\ Lf‘ﬂlﬂﬂi lf‘.:lm-n lf‘.:lm-n
. Comments
Policy Source and date o |piease |piease |piease |piease |pIease |piease
resou rces Documents Priorities calart) calarth calarth calarth calarth calarth
= - Comments
ZlLEEERL EElE 1ease 1ease 1ease iease 1ease 1ease
Firiifies L 1= P P L 1=
salart) calart) salort) salart) salart) calart)
Priority impact areaftopic? NfA | NfA | MNfA | NSA | NfA | MNfA
WOTTd Bank
. RESDUH:ES Climnata Dicle
International FOr THEe Worla
FESOUrces CImrETiE Raml Climn=ta
Iease iease iease Iease 123sE Iease
Direction of trends s ot i B i — e ertt = A i B
TrEI'ldS& calart! ralart! calart! ralart! calart! ralart!
- Resources
Scenarios | pesipnalfcountry
resources EInEE
Iease iease iease Iease i2ase Iease
Direction of trends o P P P 1P P
salart) calart) salort) salart) salart) calart)
Sratiie nf imnart areafranic deterinratine? (ALY I (FY (PN} | min | Y (Y

Welcome | Mavigation My Parameters I Country Assessment I Local Assessment Country & Local Results Global Assessment + Results Data OUT unepfi.org | 43




7N
UN G |
-
fany
1

environment fir:nqnqe
programme initiative

Institutional Banking/ldentification Module




..........

Institutional Banking/Identification Module Portfolio Impact

i Analysis Tool for
Overview BanIZs v3)

Institutional Banking/
Identification Module

PRB requirement: 2.1.b. Portfolio Composition
Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative)
associated with banks’ Institutional portfolio/s and overlaying these associations with country
priorities, in order to identify most significant impact areas/topics

» Works for business/corporate/investment banking portfolios

» Sector selection possible in a variety of industry classification codes (ISIC, NACE,
NAICS, ANZSIC, JSIC, CNAE)

» Interoperability features (SDGs, EU taxonomy, main human rights violations)

e
initiative

User Guide

Portfolio Impact Analysis
Tool for Banks (v.3)

Institutional Banking/
Identification Module

unepfi.org | 45
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Institutional Banking/ldentification Module

Navigation
List of Worksheets
Wwelcome
Mavigation

My Parameters
Portfolio Composition
Profile-Global

Profile-Country 1 Reference worksheets (white)
Profile-Country 2

profile-Country 3 Workflow worksheets (green)
Profile-Country 4 Data transfer worksheet (black)
'‘Back-end' worksheets (grey) (hidden)

Four types of worksheets:

A

Profile-Country 5
Summary
Sector-Impact Map
Interlinkages Map
Data IM

Data OUT

e Note: only one profile worksheet is displayed by
Correspondance Tables default, right click on worksheet tab to unhide the
Lists other worksheets

!

Welcome I Mavigation My Parameters | Portfolio Composition | Profile-Country 1 || Sector-Impact Map Interlinkages Map | Data IN | Data OUT pfi.org | 46
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Institutional Banking/ldentification Module
My Parameters

Specify whether you wish to transfer your data from the Context Module to the Identification Module

b. Did you complete the Context Module? Copy the Data OUT worksheet of the Context Module and paste it in the Data IN worksheet of this Module.Your countries of operations and the corresponding
Please select accordingly and make sure to follow the guidance priority areas based on needs assessment will be automatically displayed in this Module

Country & Local Results | Global Assessment + Results Data OUT

INSTITUTIONAL BANKING/IDENTIFICATION MODULE

| Sector-Impact Map | Interlinkages Map Data IN | Data OUT

My Parameters | Portfolio Composition

Welcome Mavigation

| Profile-Country 1 || Sector-Impact Map Interlinkages Map | Data IN | Data OUT pfi.org | 47
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Institutional Banking/Identification Module
My Parameters

a. Which business line/s do you want to cover in this

Module? < Choice of business line

Mix of Business and
Please type the nome of your business line in the first cell Corporate Bankin
and then match it to the UNEP FI terminology in the = £
second cell

Size of your consumer banking business (overall and by geography)
N

b- Please i.n dicate the size of th.E bUSi.m?ss yed / \ GLOBAL: N/A Croatia Italy Serbia
are analysing and what proportion this is
relative to total business activity d. For each geography above, please indicate
Please use gross income and indicate the Amount SELLETL LTI the corresponding size of business.
currency used. Please use gross income and indicate the Amount 500,000,000.00 3,000,000,000.00 500,000,000.00
Please specify currency Jl, currency used.
Please specify currency J,
Percentage of total
€ busﬁqess TIITns perce;i:iee:: total 10.00% 60.00% 10.00%
Choice of industry classification and indicators
y =) e. Indicators
1 Please specify which indicators you intend to use for your data collection.

e. Industry classification

By default the Module is set to ISIC Rev 4. If you wish to use another sic Business and/or Corporate Banking outstanding loans

industry classification for your sector selection, please select from the

drop-down menu. Investment Banking (please select)

| Profile-Country 1 || Sector-Impact Map Interlinkages Map | Data IN |

My Parameters | Portfolio Compaosition

Welcome Mavigation

Data OUT pf|org | 48




Institutional Banking/Identification Module

Portfolio Composition

You can quickly
identify your
sectors using the
filters of the table

Welcome Mavigation

Total volume of your Mix of Business and Corporate Banking portfolio

environment
programme

" 28,000,000,000 Italy
{outstanding loans)
Wolume of Mix of Business and Corporate Banking portfolio in the country (outstanding loans)
15,000,000,000.00

a. Client type Indicator: outstanding loans

% of country Mix of Business and Corporate Banking

SMEs 5
5 . 5 amount portfolio
fincluding professionals) T
Indicator: outstanding loans 8,000,000,000.00 53.33% /
—
b. Sector exposure Indicator: outstanding loans l
Sectors (ISIC) My sectors Key sectors EU Taxonomy General purpose (amount) General purpose (%) Dedicated (amount) Dedicated (%)
(use the filter to tailor this list) { optional: use this column to (use the filter to see key (use the filter to see italy italy Ttaly italy
x| catpture the nomenclature use sectors) - eligible sectors) | = = =

107 Manufacture of other food preducts 1,000,000,000.00 6.67%
1074 Manufacture of macareni, noodles, couscous and similar farinaceous products _ 200,000,000.00 1.33%
1101 Distilling, rectifying and blending of spirits _ 20,000,000.00 0.13%
24 Manufacture of basic metals 100,000,000.00 0.67%
291 Manufacture of motor vehicles 2,000,000,000.00 13.33%
293 Manufacture of parts and accessories for motor vehicles 200,000,000.00 1.33%
3211 Manufacture of jewellery and related articles 200,000,000.00 1.33%
351 Electric power generation, transmission and distribution X 2,000,000,000.00 13.33%
F Construction 2,000,000,000.00 13.33%
4101 Construction of green buildings and green refurbishment/ rennovation 800,000,000.00 5.33%
45 Wholesale and retail trade and repair of motor vehicles and motorcycles 800,000,000.00 5.33%

You can see which sectors are key and which are eligible based on the EU Taxonomy

| My Parameters

Portfolio Composition | Profile-Country 1

|| Sector-Impact Map | Interlinkages Map ||

finance
initiative

Here you
indicate the
exposures and
you may choose
to distinguish
between general
purpose and
dedicated
products

el Ofi.org | 49




Institutional Banking/ldentification Module
Outputs

POSITIVE IMPACTS
Impact areas

ALl ASSOCIATIONS  ssiessKEY ASSOCIATIONS @ COUNTRY PRIORITIES @ LOCALPRIORITIES  seiflemShES

Imtegrity & security of person
100%

Circdari‘t‘. Heslth & safety
0%
B0% Availabil ibility, affordabili
Biodiversity & healthy ecosystemygy v I,n"l‘ Fceessibiliny, = r. e
0% guality of resources & services
20%
CEmate stabilityil @livelihood
Sodo-economic convergence ] Equality & pustice

Infrastructure Strong institutions, peace & stability

Healthy economies

*the dots do not represent a value. They only show if on impoct area is o priority in the
country/locations (based an data in the Context Module).

Welcome Mavigation | My Parameters | Portfolio Composition | Profile-Country 1 Summary | Sector-Impact Map Interlinkages Map | Data IN |

fan
UN &
environment finance
programme initiative

High level outputs: proportion of portfolio
associated with the different impact areas
and priorities in the country/locations

NEGATIVE IMPACTS
Impact areas

ALL ASSOCIATIONS wmlles KEY ASSOCIATIONS @ COUNTRY PRIORITIES LOCAL PRIORITIES

Imtegrity & security of person

100%
Circulari Health & zafety
o 0%
E0% I . - .
Bindiversity B hesithy ecosystamsg) .Avallahlllt\(, accessibility, aﬁ'un.iabillt\,r, quality of resources &
% senvices

CEmate stabilityl @Livelihood

Sodo-economic convergence Equality & justice

Infrastructurs Strong institutions, peace & stability

Healthy economies

*the dots do not represent a valve. They only show if an impoct crea is a priarity in the country/locotions
(based on data in the Context Moduls).

el 0fi.org | 50
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Institutional Banking/Identification Module
Outputs

Detailed outputs: heatmap showing impact associations
between the individual sectors you are financing in the
country and the different impact areas and topics

mpact fress = _

Impact Topics = Health & safety Water Food Energy
SDGs 3.1,3.2, | SDGs3.9,6.1, | SDGs2.1,2.2,
. SDGs 7.1, 7.2,
Corresponding SDG(s) > 3.3, 3.4, 3.5, 3.6,(6.2, 6.4, 6.5, 6.a,| 2.3, 2.4, 2.5, 2.3, om0
3.9,3.d 6.b 2.b, 2.c, 12.3 e
EU Taxonom Type Filter here for: | Filter here for: | Filter here for: | Filter here for:
Sectors My sectors | Total % of portfolio % of general purpose % of dedicated L Y Key sectors yp. | f f f f
eligible sectors associatio Health & safety Water Food Energy
[ 52 ] [l [ [-] ] L
107 Manufacture of other food 6.67% 6.67% positive mpacs
267 Manufacture of other food
anufacture of other foo 6.67% 6.67% negative impacts
nroducts ,
1074 Manufacture of macaroni, 1.33% 1.33% positive impacts
Qggglm r.mfjsc?us ar}d similar
anufacture o mr_:\ca-ronl, 1.33% 1.33% negative impacts
nﬂnd]ﬂf!._c_nljlj._mrnu-a and ';lmll?jrbl i
1101-[-)|st| ing, rectifying an ending 0.13% 0.13% positive impacts
2184 Biktiting, rectifying and biendi
: _|s illing, rectifying and blending 0.13% 0.13% negative impacts
of soirits
24 Manufacture of basic metals 0.67% 0.67% positive impacts
24 Manufacture of basic metals 0.67% 0.67% negative impacts
291 Manufacture of motor vehicles 13.33% 13.33% positive impacts
291 Manufacture of motor vehicles 13.33% 13.33% negative impacts
293 Manufacture of parts and 1.33% 133% positive impacts
grg.rgemnrie? fntr mnf?r vs.)[hir.lea
ar}u acture of pa s-an 1.33% 1.33% negative impacts
33|:51:1e5E5|nr1|:P5 for motar VFhI{JP'&
E_C flC power_gerjera- on, 13.33% 13.33% positive impacts -
grginEerElpn and dlq’rrlhu‘r{on
N e_c 'j'c pOV:e:_gfr?fri on, 13.33% 13.33% negative impacts

Welcome Mavigation | My Parameters | Portfolio Composition | Profile-Country 1 mmary | Sector-Impact Map Interlinkages Map | Data IN |

finance
initiative

GRSl Dfi.org | 51
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Institutional Banking/ldentification Module
Outputs

Detailed outputs: Overview of significant impact areas/topics (based on sector
exposure, country priorities, key sectors, client types, interlinkages)

Positive associations

.

Negative associations

Prioritized significant impact
areas and corresponding SDGs

\

Impact areas
Livelihood

Auvailability, accessibility,
affordability, quality of
resources & services
Healthy economies

Health & safety

Infrastructure

Welcome

Impact topics

Employment,Wages

Water,Food,Energy,Housing
,Healthcare &
sanitation,Education, Mobilit
y,Information, Connectivity,C|
ulture & heritage

Flourishing MSMEs

Health & safety

Infrastructure

Mavigation | My Parameters | rtfolio Compositio |

Proportion of portfolio

100.00%

87.14%

78.57%

48.57%

12.86%

Associated impacts
(positive)

Modern slavery,Child
labour,Health &
safety, Wages,Social
protection,Gender
equality,Ethnic/racial

eaualitv.Age
Health &

safety,Education,Mobility,In
formation,Culture &
heritage,Finance,Employme
nt,Wages,Social
protection.Gender

Employment,Sector
diversity,Socio-economic
convergence

Healthcare & sanitation

Natural disasters,Health &
safety, Water,Energy,Healthc
are &
sanitation, Mobility,Connecti
vity, Employment,Socio-

Associated impacts
(negative)

Health &
safety, Water, Information,C
ulture &
heritage, Wages, Climate
stability, Waterbodies, Air,Soi
|.Snecies.Habitat.Resource

Resource intensity, Waste

Modern slavery,Health &
safety,Social
protection,Ethnic/racial
equality,Other vulnerable
groups,Soil, Species, Habitat,

Profile-Country 1

Impact areas

Health & safety

Livelihood

Climate stability

Biodiversity & healthy
ecosystems

Circularity

Impact topics

Health & safety

Wages,Social protection

Climate stability

Waterbodies, Air,50il, Species
,Habitat

Resource intensity, Waste

Summary

Proportion of portfolio

100.00%

100.00%

100.00%

100.00%

100.00%

Sector-Impact Map

Associated impacts
(positive)

Healthcare & sanitation

Modern slavery,Child
labour,Health &
safety, Wages,Social
protection,Gender
equality,Ethnic/racial
equalitv.Age

Natural disasters,Health &
safety, Waterbodies,Air,Spec
ies,Habitat,Resource
intensity

Health &
safety, Water, Infrastructure,
Socio-economic
convergence,Climate
stability, Waterbodies,Air,Soi

|.Species.Habitat.Resource
Natural disasters,Health &

safety, Water,Food,Energy,H

ealthcare & sanitation,Sector
diversity,Climate

stability, Waterbodies, Air,Soi

Associated impacts
(negative)

Energy,Other vulnerable
groups,Socio-economic
convergence

Flourishing MSMEs

Interlinkages Map |

Prioritised
impact
areas/topics
Biodiversity &
healthy
ecosystems

(select impact
area/topic)

(select impact
area/topic)

(select impact
area/topic)

(select impact
area/topic)

(select impact
area/topic)

(select impact

Prioritised SDG=s

araaftanic)
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Consumer Banking/ldentification Module

Overview Portfolio Impact
Analysis Tool for D
Bal"lkS (V.3) Portfolio Impact Analysis

Consumer Banking/ R Bl (e3)
Identification Module Consumer Banking/

Identification Module

PRB requirement: 2.1.b. Portfolio Composition

zzzzzzzz

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative) associated with banks’
Consumer portfolio/s and overlaying these associations with country priorities, in order to identify the most
significant impact areas/topics

« Product selection possible in a variety of industry classification codes (ISIC, NACE, NAICS, ANZSIC, JSIC,
CNAE)

« Includes different population groups (income, gender, age, location and other vulnerable groups)

« Interoperability features (SDGs)

» Preselection of certain significant impact areas: finance, equality & justice

unepfi.org | 54
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Consumer Banking/ldentification Module
Main data points

» Size of your consumer banking business and what proportion this
is relative to your total business activity. Business line indicators: gross

income and/or balance sheet

 If your consumer banking business spans several countries, the
size of the business in each country.

» Total volume of your consumer banking portfolio.

« |If your consumer banking business spans several countries, Portfolio content indicators: amounts
volume of consumer banking portfolio per country. _ (drawn outstanding loans, outstanding
loans or exposure at default/EAD),
« Volume of business for each product type (per country). number of products, number of
» Volume of business per client types for each product type. customers

unepfi.org | 55



Consumer Banking/Identification Module

Navigation

List of Worksheets

Welcome

Mavigation

Ny Parameters

Portfolio Composition

Profile-Country 1
Profile-Country 2
Profile-Country 3
Profile-Country 4

Profile-Country 5

Summary
Sector-Impact Map

Interlinkages Map
Data IN
Data OUT

7N
UN&

environment finance
programme initiative

Four types of worksheets:

Reference worksheets (white)
Workflow worksheets (green)

Pivot P

Pivot N
Correspondance Tables
Lists

Welcome I Mavigation I My Parameters | Portfolio Compaosition | Profile-Country 1

Data transfer worksheet (black)
'Back-end' worksheets (grey) (hidden)

Note: only one profile worksheet is displayed by default,
right click on worksheet tab to unhide the other worksheets

!

| Sector-Impact Map Interlinkages Map | Data IN | Data OUT Lpfl org | 56
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Consumer Banking/ldentification Module
My Parameters

Specify whether you wish to transfer your data from the Context Module to the Identification Module

b. Did you complete the Context Module? Copy the Data OUT worksheet of the Context Module and paste it in the Data IN worksheet of this Module.Your countries of operations and the corresponding
Please select accordingly and make sure to follow the guidance priority areas based on needs assessment will be automatically displayed in this Module

Country & Local Results | Global Assessment + Results  |[iDEEESII

CONSUMER BANKING/IDENTIFICATION

MODULE | Sector-Impact Map Interlinkages Map Data IN | Data OUT

‘ My Parameters ‘

Welcome Mavigation

Portfolio Compaosition

| Profile-Country 1 || Sector-Impact Map Interlinkages Map | Data IN | Data OUT Lpfl org | 57




Consumer Banking/ldentification Module

My Parameters

Size of your consumer banking business (overall and by geography)

UN

environment
programme

S L

finance
initiative

A \ Italy N/A

a. Please indicate the size of your consumer banking business and what proportion this is

relative to total business activity c. For each country, please indicate the corresponding size of consumer banking business

Please use gross income and indicate the currency used. Amount 2,000,000,000.00) |please use gross income and please indicate the currency used. Amount 1.500.000,000.00

Please specify currency J. Please specify currency
Percentage of total Percentage of total
€ € 30.00% € e 75.00% 0.00%
business business

d. Industry classification

Please indicate the specific indicator for 'amount’

(please select)

‘ My Parameters ‘

Welcome Mavigation

Portfolio Compaosition

| Profile-Country 1 || Sector-Impact Map

Interlinkages Map ||

By default the Module is set to ISIC Rev 4. If you wish to use another industry classification for the selection of your ISIC
products/services, please select from the drop-down menu.
number of number of : :
: t
e. Indicators amoun products customers |nd|CatorS
Please specify which indicators {among three types) you intend to use for your data collection. Please note that ’
'‘amount' is used as a default indicator and others can be added as complementary indicators.
yes (please select) | (please select)

Choice of industry
classification and

Data OUT

pfi.org | 58



Portfolio composition

In the columns below, please indicate the volume of business for each product type. You can use up
to three different indicators. Note that your indicator selection needs to have been made in the 'My

Consumer Banking/ldentification Module

Volume

environment
programme

finance
initiative

. . . .
R — |dentification of main types of products/services
Names of products &| .
i Indicator 2: number of Indicator 3: no indicator
: B ... cccos: I m tional
T e e amount oans) costomers e as well as names (optiona
bank
(as per ISIC industry classification) | o o %
Volume (automaticall Volume (automaticall Volume
¥ generated) y generated)
644 Consumer banking (unhide the rows and 0.00% 0.00%
6441 Current accounts (unhide the rows and 0.00% 0.00%
64411 Current with payl services (ch debit cards)  (unhide the rows and | 20,000,000,000.00 28.57% 6,000,000.00 30.00%
Easybanking 5,000,000,000.00 1,500,000.00 7.50%
Premium 5,000,000,000.00 1,500,000.00 7.50%
Evergreen 5,000,000,000.00 1,500 Client types
InfinityPlus 5,000,000,000.00 1,501 Income
Low-income populations Middle-income populations
In the tables di 1: amount | di 1: amount ( Indicz
. h = Indicator 2: number of customers Indicator 3: no indicator selected h di 2: number of customers Indicator 3: no indicator selected
on the right, loans) loans)
- please indicate
0.00% the volume of % % % % % %
64412 Current accounts without payment services (unhide the rows and 0.00% business per Volume (automatically Volume (automatically Volume (automatically Volume (automatically Volume (automatically Volume (automatically Vo
6442 Savings (unhide the rows and 0.00% client types for generated) generated) generated) generated) generated) generated)
64421 Savings accounts (unhide the rows and|  10,000,000,000.00 14.29% | 3,00 | 2Ach product
type. You can
use up to three
ifferent 5,000,000,000.00 7.14% 1,500,000.00 7.50% 10,000,000,000.00 14.29% 3,000,000.00 15.00% 5,000,0
indicators. 0.00% 0.00% 0.00%
Note that your - - -
indicator 0.00% 0.00% 0.00%
" . . . selection 0.00% 0.00% 0.00%
Identification of main types of clients
been made in - -
. I . h the My 0.00% 0.00%
(income, gender, age, location, other
worksheet. 0.00% 0.00% 0.00%
vulnerable groups)
0.00% 0.00% 0.00%
0.00% 0.00% 0.00%
1,000,000,000.00 1.43% 200,000.00 1.00% 3,000,000,000.00 4.29% 1,000,000.00 5.00% 6,000,0

Welcome Mavigation |

Portfolio Composition

Portfolio Compaosition

Profile-Country 1

| Sector-Impact Map

Interlinkages Map |

’epfi.org | 59




Outputs

Consumer Banking/Identification Module

finance
initiative

environment
programme

First, you see impacts driven by the types of products/services you offer to your customers

POSITIVE IMPACTS

ALL ASSOCIATIONS  essgesKEY ASSOCIATIONS
@ COUNTRY PRIORITIES @ LOCAL PRIORITIES

Integrity & security of

persan
100%
Circulari Health & safety
fd 80%
Biodiversity & healthy 60% Availability,

accessibilit
eCosystems V.

Socio-economic - —
Equality & justice
CONVErgence
Strong institutions,

Infrastructure peace & stability

Healthy economies

L]
40% affordability, quality...
20%
Climate stabilityfly 0% @Livelihood

Climate stabilityfy

1
Circula rit-.

NEGATIVE IMPACTS

Integrity & security
of person

20%

Healthy economies

ALL ASSOCIATIONS e KEY ASSOCIATIONS

@ COUNTRY PRIORITIES LOCAL PRIORITIES

Health & safety

Availability,
accessibility,
ffordability,

quality of...

@Livelihood

Equality & justice

Strong institutions,
peace & stability

High level outputs: proportion of
portfolio associated with the different
impact areas and priorities in the
country/locations

Detailed outputs: heatmap showing
impact associations between the
individual products/services you are
offering in the country and the different
impact areas and topics

Names of Total % of Total % of
Types of products/services products/servic portfolio portfolio
Indicat, Indicat
= es - ( 1) -

64411 Current accounts with payment sqEasybanking, Pre 28.57% 30.00%
64421 Savings accounts 14.29% 15.00%
64432 Consumer loans & overdraft 14,29% 15.00%
64432 Consumer loans & overdraft 14,29% 15.00%
64436 Education related loans 7.14% 10.00%

Welcome Mavigation | My Parameters | Portfolio Composition Profile-Country 1 | Sector-lmpact Map

Key sectors

-

Type of association

positive impacts

positive impacts

eimpacts

Filter here fory

Finance

Filter here for: | Filter here for:
Ethnic/racial Age
equality =

Filter here for: | Filter here for: | Fifter here for: | Fifter here for:
Employment Wages Social protection| Gender equality
-

- - -

discriminatiop
-

Data OUT ’epfi.org | 60
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Consumer Banking/Identification Module

Outputs

Then you see impacts driven by the types of clients

Context (equality and justice)
CONTEXT (EQUALITY AND JUSTICE)

@COUNTRY PRIORITIES

Gender equality

Other vulnerable

sroups Ethnic/racial equality

Agediscrimination

Welcome Mavigation | My Parameters | Portfolio Composition Profile-Country 1 | Sector-lmpact Map

Distribution of products/services across population groups (Indicator 1: amount (outstanding loans))

Group 2 (please specify)
Group 1 {please specify)

Unspecified (Location)

Urban
Rural
a Unspecified (Age)
3
o Senior (eg. +60)
¥ Middle-age (e.g 30-60)
2 Youth [e.g. 18-30)
m
=
=3 .
=2 Unspecified (Gender)
Female
Male

Unspecified (Income)
High-imcome population
Midd le-income populations
Low-income populations

0%
0%

0%
0%

0%

20%

e ]0%

0%

29%

0%

50%

31%

34%

—— 3%

0.00% 10.00%

30.00% 40.00% 50.00% 60.00%

% of portfolio

70.00%

79%

80.00%

20.00%

Interlinkages Map ||

environment
programme

™ ’epfi.org | 61
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Outputs

Finally, you prioritize your significant impact areas based on products/services and client information

Significant impact areas (based on section 1.a.)

‘Finance’ and —— Asocisedimpacs | Assodatd impacs Commerns Once you prioritize your
‘equality & it significant impact areas,

. . y ’ Finance equality,Other wulnerable .
justice’ are / - o the corresponding SDGs
default ' will pop up automatically

significant /

[select impact area/topic)

[select impact area/topic)

impact areas as
they are relevant
to all consumer &
banking e mpac e

portfolios et mpactsestopi

[select impact area/topic)

[select impact area/topic)

[select impact area/topic)

[select impact area/topic)

Populations/ Equality & lustice

Income e ease sele| lease select lease select
(based on section 1.b.) Ag P ) (p y

Welcome Mavigation | My Parameters | Portfolio Composition Profile-Country 1 | Sector-lmpact Map Interlinkages Map | Data IN | Data OUT ’epfl.org | 62
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Institutional Banking/Assessment Module

Overview Portfolio Impact
Analysis Tool for User Guide
Banks (V.3) Portfolio Impact Analysis
Institutional Banking/ Tool for Banks (v.3)

Assessment Module Institutional Banking/

Assessment Module

PRB requirements: 2.1.d. Performance Measurement | 2.2 Target Setting
Key highlights:

Measuring and assessing the current practices and impact performance of banks’ Institutional
portfolio and determining targets and action plans accordingly.

»  Works for business/corporate/investment banking portfolios

« Highlights impact interlinkages and ‘red flags’ in relation to potential human rights violations
& nature

» Interoperability features (SDGs, EU taxonomy)

unepfi.org | 64
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Institutional Banking/Assessment Module
Navigation

List of Worksheets

Welcome

MNavigation

My Parameters Four types of worksheets:

Impact Area l

Impact Area 2 .

Impact Area 3 « Reference worksheets (white)

Impact Area 4 « Workflow worksheets (green)

Impact Area 3 < « Data transfer worksheet (black)
Dashboard ! ' :

\mpact Radar Back-end' worksheets (grey) (hidden)

Interlinkages Map
Data IN-Context
Data IN-Identification

PivotP

PivotM

Correspondence Tables Note: only one Impact Area worksheet is displayed by
Lists default, right click on worksheet tab to unhide the other

worksheets

Welcome Mavigation My Parameters ||| Impact Radar Interlinkages Map Jata IN-Context )ata IN-ldentification unepfi org | 65




Institutional Banking/Assessment Module

My Parameters

1. Importing data

(&)
environment
programme

Do you wish to import information from the
Institutional Banking/1dentification
Module?

Please select accordingly and make sure to
follow the guidance

yes

Copy the Data OUT worksheet of the
Institutional Banking/1dentification
Module and paste it in the Data IN
worksheet of this Module.Your business
lines and sectors will be automatically
displayed in this Module

Do you wish to import context
information from the Context Module?
Please select accordingly and make sure
to follow the guidance

yes

Copy the Data OUT worksheet of the
Context Module and paste it in the Data IN
Context worksheet of this Module. Your
needs and priorities data will be
automatically displayed in this Module

INSTITUTIONAL BANKING/IDENTIFICATION MODULE

summary ector-lmpa a nterlinkages Ma Jata I
5 ] Sector-Impact Map Interlinkages Map Data IM

INSTITUTIONAL BANKING/ASSESSMENT MODULE

Country & Local Results

Welcome Mavigation | My Parameters | Impact Area 1 | Dashboard | Impact Radar

Welcome Mavigation

My Parameters

Interlinkages Map

Global Assessment + Results

Data IMN-Context

Data OUT

Data IN-Identification

Impact Area 1

[ oesiooers R

Interlinkages Map

Data IMN-Context

Data IN-Identification

unepfi.org | 66



Institutional Banking/Assessment Module
My Parameters

3. Impact areas/topics and geographies

a.1wWhat significant
impact areals or topicls
will you be covering

Biodiversity & healthy

P

[selectimpact

s
f o

¢
UN &

environment
programme

finance
initiative

» Specify the Impact Areas/Topics and the Geographic Scope

e me of Clmate stabilty i Livelhood - The interlinkages with other Impact Areas/Topics
the identification phase 1 1 1
e will automatically display
a.2 What geographylies
will you consider for the [Select
selected impact Iy aly ealy geographuy] 4. Sectors
areasitopics? Circularity | ltaly
Matural Matural disasters Health Flezlth i Madern slavery. Lhild Priority sectors as per
disasters, Health & 2 zafety Water Infrastruct labour Health & Tl frmess % of partialio PRE Guidance on
Puositive Interlinkages safety W ater Food En safety Waterbodies Air S urE,SDGiD—EGDI'!DmiG safety,\fages,ﬁocial Seclt:-_?rs [l_?": It'_jd";s”'u My sectors aszociation [general ?dofcrnrttfn‘:]n Resource Efficiency | Validation
ergy Healthcare & pecies, Habitat Fesource convergence Climate protection,Gender EESIIEEIER [positivelnegative] purpose) [SEEEl= and Circular Economy
sanitation, Sector intensit stabilitw \Waterbodies, Ai|  equality Ethniciracial target-setting
diversity, Climate ! r.5oil. Species, Habitat, equality,fge
107 Manufacture of BET
Erergy,Other vulnerable ather foad products T X yes
Negative Interlinkages Flowrizhing MSMEs | groups. Socio-economic 1074 Manufacture of 1330
Convergence macaroni. noodles., o X B
101 Distilling., rectifving .
and blending of zpirits 013 X i
24 Manufacture of .
. . . . basic metals 087 X P
Specify the sectors you intend to cover; they will automatically 23T Marvdacture of 13334 X -
motor vehicles
display if you have imported data from the Identification Module 233 Manulacte of 1304 X -
parts and accessories
32T Manufacture of 133
jewellery and U (” X Hes
The table will automatically display: the type of impact driven by the Sk e .37 yes
sector on the Impact Area (+ or -), its strength of association F Construction .33 x yos
(color), and if it is a priority sector as per PRB guidance (X) 101 Eanstructon of 533 X -
green buildings and

Welcome

Mavigation |

My Parameters ‘

Impact Area 1

|| Impact Radar | Interlinkages Map
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Institutional Banking/Assessment Module

Assessment per Impact Area — Alignment

1. ALIGNMENT

a. Status of Needs and Priorities
Country needs

Impact Topics — Fesource intensity

S50Gs 6.3. 6.4,

0Gs — 84,121,122
IEA Atlaz of Energy COur world in
Rezources hitp:Menerguatlas. iea. Data
orgi#! tellmap!-
Metrics Erergu consumption ‘wlater

per capita

Seoring svstem: 1 CETAG 100
[low need]

International

Mesources

Scoring system: 2

[moderate need] Hr.3-16.4 G

100-500

Scaring system: 3
[high need)
Scaring system: &
[wery high need]
Comments

Values 25 93,5
Meed scores Z 3
Rezources
Mztrics
Scoring sustem
Comments
Values
MNeed scores
Meed score per impact areattopic 3

146.5-203.2GJ S00-1.000

Statistics

»209.2G) >1,000

Regionallcountry
resources

Welcome

Vienna
Uriversity of
https:Mourworldi | Economics and
Material

4. Ttlcap
4. 7-10.8tlcap

10.5-18.53thcap | 1-143 kglcapitalday

»13.3tcap

124
2

Waste

50Gs 6.3, 116,
12.3.12.4,12.5,

4.1

Orher
[Circularity])

—

‘world Bark - \what a | \World Bank -
‘what a
‘waste Global
Recucling

‘wazte Global

Databasze

Annual municipal
withdraw als per | Footprint (FMC) salid waste per capita

0-0.43 kalcapitalday

0.5-0.93
kaglcapitalday

»=15kglcapitalday

1,3dkalcapitalday
3

rate

=50

43530

30100

L0

5.3
3

c. Alignment choices

Policy Framework

vty | easesektthe
! x W PO S FOGRE oF e
ok sl e meeding Frameranhs finted
Sipmmnent i )

[pleasze select]

Geographic scope

Comments

environment

programme

Topics IndicatorsiMetrics
s caniure fare Flpase caplire Sere the
Sie, g ey
a:;:;;-‘ﬁi;g ® | the speciic topinds AR AT e
regarding the choine | 1O olmate cbange G eminsionsf
o Frammechde | TR fErErenTEd referEnCEd i the
N i e medecer Sramewnt, e ool

Mavigation | My Parameters Impact Area 1 Dashboard | Impact Radar Interlinkages Map

Data IMN-Context

Data IMN-ldentification

finance
initiative

Summary of the status of needs and priorities of
the selected Impact Area/Geography; if you have
carried over data from the Context Module, the
information will automatically display

Determine your alignment choices based on the
identified needs and priorities; you may include
additional research if/as needed

Objectives Comments

Slesne grelf o e | Sliesce aaniire fore

e cnfieiiae S SRR
LT T e FEGaraing e e
ST o romis, Ao
FESTREAR S ST e
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Institutional Banking/Assessment Module

Assessment per Impact Area — Baselines and Targets (Practice & Impact)

a. Overview of sectors and impact associations

environment
programme

f

Sectors under review, volumes within
the portfolio and type of impact

association

Welcome

Priority sectors as per

f

PRB guidance and EU
Taxonomy eligible sectors

!

Red flags

SECTORS IMPACT ASSOCIATIONS
Priority sectors as per
. . Proportion of . PRB Guidance on . . . Circular Economy business
Proportion of portofii Proportion of portofii T of impact Commaon human rights | Biodiversity and heal
1SIC Industry Classification My sectors T:utal} o ( 'D:I 'D portoflio yee |Iat|nn Resource Efficiency | EU Taxonomy m U'lnlat'luns'-’r n:‘s II_:W model category [if
= = (dedicated) and Circular Economy : B : applicable)
target-setting
If you DR?WOHSIF This column shows This column This column shows This column shows This column This column shows This column shows
This column shows the sectors under provided your internal This column shows the % of the specifically the % of the shows specificaily | the type of impact | whether the sectors | shows whether | whether the sectors are |whether the sectors are | Use this column to capture
analyisis, as been valdated in the ‘my sector nomenciature TR T AT SR T ENENE, | (T e T the % of the association are priorty sectors as | the sectors are | key sectors for common | key negative sectors for the applicabie circular
parameters’ worksheet for the sectors under ) portfolio in between each | per the PRE thematic | eligible sectors | human rights viclations | biodiversity and healthy | economy business model/s
X X products for each sector X N
rauisue thic rolumnmn Az A tarnet cattinn e nar the EIT frnt- bou cartnr
All selected sectors 87.60% 87.60% 0.00% M/ N/A N/A M/ M/A
107 Manufacture of other food products 6.67% 6.67% X
1074 Manufacture of macaroni,
noodles, couscous and similar 1.33% 1.33% X
farinacecus products
1101 Distilling, rectlfv_lng and blending 0.13% 0.13% X
of spirits
351 Electri ti er
ectric power generation, 13.33% 13.33% X
transmission and distribution
F Canstruction 13.33% 13.33% X
H Transportation and storage 0.67% 0.67% Alr, 50 ecies, Hab,

Mavigation | My Parameters Impact Area 1 Dashboard | Impact Radar | Interlinkages Map |

Data IN-Context

Data IMN-ldentification

finance
initiative
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Institutional Banking/Assessment Module programme | initiative
Assessment per Impact Area — Baselines and Targets (Practice & Impact)

2. BASELINES AND TARGETS (PRACTICE & IMPACT)
b. Practice

i. Portfolio composition & financial flows 1 P RACTI C E

General Purpose

Red flogs & interlinkages

Impact areasftopics

Sectors

Human Rights A
FProportion of partfolic [defzult indicatar] H RED FLAGS L )
Assess current practice Biodiversity &
Healthy ‘o aterbadies, Air,Sail, Species, Habitat,
I15IC Industry Classification Baseline Bazeline vear Target Target year Comments

. H Ecosystems
TN Sodamn Aont S ARmhaeT tandiar Fhvir sodama Shows | Flagrsspocd | Lve Sireodenn | L dvirootann | L S eodenn Set ta rg ets ) 4 Categorl eS Of
anadainin 3y cadidaadh v e the X oftheponioly | the masroftha fodadinana s | A0 ainaia gades £ s 30ia

All zelected sectors 5760 [T A i I a Cti O n S to m a n ag e i m pa CtS Impact areasftopics

Matural dizasters, Health & zafety,\Water,Food Energu Healtheare &

Positive . I N
g H INTERLINKAGES sanitation,Sectar diversit, Climate
107 Marutzct f ather food product BB o .
R l I lay be CO n S I d e red Ml s stability, ' sterbodies Air, Soil, Species, Habitat Besource intensity,\w'aste
I3 Manubacture of Macaroni. . -
L L i35 " ‘Ne?al:we < Flourishing MSME=
TH i, client engagement o=
24 Sectors D oor .
ata collection Sector Red Flags & Interlinkages
ISIC Industry Classification Indicatar Baseline Baseline year Target Target vear Comments Wi I I a uto m atica I I d iS Ia
T sodamin o B secior sdtar | Slae S sobemnde | Sedhioobamn | Pleane specdy | Lne Sadroodemn | e S sotenn L s y p y
ke, ax wadidanad s tha e 2 300AnA pafaLan o cgoigapony | e paaraftha | fofadinata o | o ddlinada pocy e i c. Impact
Cross-cutting Tatal weight ar valume 1,500,000tk 2022 1,000,000« 2026 . p & 7
aseline
10T Manufacture of other food products SECTORS . i 2
: Year under analysis: 2021 Prewo.us ye?r. 2020
1074 Manufacture of macaroni. Indicator Metric Mosen g speoiis — | AR,
= il ey o 3 iz haodol C
jii. Int 1 licies & . ISIC Industry :;iam;] o m?? mll::l ‘:’-’.:C‘.;Agi? Performance | Sector |Value chain Pel[c:lma_nce Sector | Value chain omments
1. ‘nternal policies & processes : Classification = value in 2021 | coverage | coverage “az;;;[:n coverage | coverage
Sectorftheme policies
Fhircodamn shone e | Lino i cofemn | Faoodizands, | Faoolizadda wea | dias giroodenn | Flagss Flazna Lhna wiis Fiagna Fazna Adnahis
Indicatar Baseline Baseline year Target Target year Comments PRTAIT ST 7 B e Mroodema s | aregores powr | inana | sooedie she Sodamn fo dainans | soesdiaie Lol a2
TR . T . P s TR T L s Cross—cutting Proportion of dom Percentage [+ TS5 20024 2 aa 002 002
Description of the mana: High level azsezsment 2022 Expanded risk disc 2023 107 Manutacture of
other focd product.
iv. Advocacy & partnerships :
macaroni noodles,
Proactive advocacy efforts ‘ FFST=m—s - ,
Imdic-atar EBazeline Eazeline year Target Target year Comments '

Lina thir codema o Lo thér cokemn io Flagnasoocdy | Lradhiroodima | Lns s codenn Ldnavhis

[1) List af pricrity raw maty Mo disclasure on colle 2022 Disclose combinec 2025

IMPACT: Capture baseline and set targets using impact indicators

—

Welcome Mavigation | My Parameters Impact Area 1 Dashboard | Impact Radar | Interlinkages Map | Data IN-Context Data IN-ldentification unepfi,org | 70
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Institutional Banking/Assessment Module
Assessment per Impact Area — Action Plan

3. ACTION PLAN Gathers all targets (practice & impact) defined previously
L a.circlarity | === and allows you to capture implementation information

Proctice Impact
Data Human Resources
. - Responsible Analytics et = - . Long-term Long term | Intermediate | Intermediate
Actions Indicator Target Target year |departments & befeat av'a FESGURCES are meefer | Comments Indicator Metric
- - . target target year target target year
business lines | spsiamsare | Are Shene Sy cavaoiy-
AT Depitdine meeds
Proportion of decrease Proportion of
- - tolic (default  manufacture of 2030 domesticand | oToemeage 1 2025 0,45 2024
Portfolio composition & parthal ) ] : [%] '
financial flows P |nd|ca'|:!:0r'| ‘ mator vehicles N |ndlb.|str|«?l :
rapartian a Inoreaze 2030 umber ST ) mber [f272[2)0 2025 (1] 230 [2) 32 2024
portfolio [default manufacture of commissioned
Tatal weight o 1,000,000 ¢ 2026
wolume of materials
[1] Total energy [1]5.000.000 GdJ 2030
: consumed, [2] 21105 137 202
Client engagement FPercentage of new
) 05 2025
suppliers that were
Percentage of Tert .y epvobyame 2025 Gathers all the information provided
supplier Facilities
Description of the  Expanded risk 1 H
. Mmanagement of dizclosure on 2023 preV|OUS|y On your approaCh tO managlng
Internal policies & processes | Daccription of waste Expanded . .
and hazardous disclozure b, Red flags & Interlinkages red ﬂ ag S a n d | nte rl N kag eS
[1] List of pricrity raw Dizcla: ,
. . Red flags-Practice Red flags-Impact
Advocay & partnerships n'.uat,?nals; far eau:':h combined e -
pricrity raw material: of market le EEwlee
Red flags Red flags Impact
Portfolio composition & financial flows | Client engagement |Internal policies & processes|
Human rights N/A The risk of negative impacts to these N/A N/A Human rights N/A N/A
Biodiversity & Healthy Ecosystems Waterbodies,Air,Soil, Species,Habi | areas/topics increases if sectors driving N/A N/A Biodiversity & Healthy | Waterbodies,Air,50il,Species,Habitat N/A
iat. th irnmart iatinne [ bl Ecosvstems
Intelinkages-Practice Intelinkages-Impact
Practice
Interlinkages Interlinkages Impact
Portfolio composition & financial flows | Client engagement |Internal policies & processes|
Positive interlinkages Natural disasters,Health & N/A N/A N/A Positive interlinkages Natural disasters, Health & NfA
safety,Water,Food,Energy,Healthc safety,Water,Food,Energy,Healthcare
Negative interlink Flourishing MSMEs N/A N/A N/A gative interli Flourishing MSMEs N/A

Welcome

Mavigation | My Parameters Impact Area 1 Dashboard | Impact Radar Interlinkages Map
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Dashboard

2. Impact pathway per impact/area topic and geography

Circularity | Italy

Institutional Banking/Assessment Module

Focus and scope of the assessment

environment
programme

finance
initiative

it tted | Circulary et SodersV B RSy g,
OverV|eW Of your ImpaCt assessment and target_sett"‘]g, Geographies = Italy Italy Italy Italy Italy
|nC|Ud|ng thematIC and geographlc Scope, as We” as —— % of associated sectors 27 60% 50.00% 0,00% 0,00% 0,00%
] . . covered = ) ' , J i
portfolio and practice/impact coverage bortfolio composttion  Porffalio
Scope uf_assgssment = & financial composition MfA NjA N/A
{practice / impact) flows,Client & financial
Scope of target-setting & Por‘tfu:;ifct com;_:olsiticrn N/A /A NA N/A
iy . Mo
Impact

Drivers
w'hy the bank. is doing impact
Management

Impact Meeds

e dats here

Eai )

=)
=

Practice

How sustainability issues are integrated inta the bank? s strategy, business and systems

=

The positive impacts achiewed and the negative impacts avoided, mitigated!compensated as a result of
the bank?s practice

partnerships

environmental andfor social Factars]

address circularity issues

Welcome

Mavigation | My Parameters | Impact Area 1 Dashboard | Impact Radar Interlinkages Map

R ibl Data Analytics E;;m;:wﬂesoulces
_ _ e Lolar s i ERHGS IS Indi Metri Long-term Long term | Intermediate | Intermediate
Actions Indicator Target Target year dep_altmen_ts & T a'eneeaiﬂa::"‘»-!re.rﬁfre Comments ndicator etric target target year target target year
business lines - @ S Sttt
. AEEEE”
FPortfolio : : Froportion of
= Froportion of portfolio [default decreaze manufacture of . Percentage i 2025 0.95 024
composition & indicatar] mator vehicles by 532 HIED GEmREEH £5 [] ’
financial flows industrial
Total weight or volume of materials
Client that are usgd t_o plDdL!GE' and package 1,000,000 t 20286

the organization’sprimary products

engagement and services during the reparting I f / H

mpact Pathway for each Impact Area/Topic,
Diezeription of the management of Evpanded risk disclasure on . . . .
Internal risks associsted with the use of critical T - N 2023 d IS Ia In needs aII n ment Cho|ces and the
polivies & materials uze of critical materials p y g ’ g

processes Description of waste and hazardous Expanded disclosure on a0 . . .
materialz management policies and  waste Management process aCtlon plans preVIOusly dete rm I ned
[1) List of pricrity raw materials; for Dizclose combined efforts

Advocay & each pricrity raw material: (2] of market leaders to 2025

Data IMN-ldentification

Data IN-Context
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Consumer Banking/Assessment Module

Overview
Portfolio Impact UserGuide
Analysis Tool for Portoliompact Arayss
Banks (V.3) ool for Banks (v.3)
: Consumer Banking/
PRB requirements: 2.1.d. Performance Measurement | 2.2 Target Setting Gonsumer Banking/ - skridiid

%

Key highlights:

Measuring and assessing the current practices and impact performance of banks’ Consumer portfolio and
determining targets and action plans accordingly.

» Preselection of impact areas that are always significant for consumer banking (finance + equality & justice)
« Enables coverage of different population groups (income, gender, age, location and other vulnerable groups)
* Includes visuals to see the delta between baseline values, BAU/organic growth values, and target values

» Interoperability features (SDGs)

unepfi. e IN7A%
environment

programme
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Consumer Banking/Assessment Module
Main data points

If you previously used the Context and Identification Modules: m

» All the data concerning your portfolio size and composition will automatically display in the relevant + per.tinent
parts of the Module (through the copy/paste of the Data OUT and IN worksheets) practice and
impact
If you did not previously use the other Modules, you would need to capture the following data performance
points: data

» Size of your consumer banking business and what proportion this is relative to your total business
activity (gross income and/or balance sheet)

* Volume of business for each product type to be included in the assessment/ per country (amounts-
drawn outstanding loans, outstanding loans or exposure at default/EAD, number of products, number
of customers)

unepfi.org | 75



Welcome

Consumer Banking/Assessment Module
Navigation

List of Worksheets

Welcome

MNavigation

= About the Portfolic Impact Analysis Tool

- Understand the structure of the Module

My Parameters

= Specify the scope of your assessment

Finance + Equality & Justice (1)
Finance = Equality & Justice (2)
Finance = Equality & Justice (3)
Other Impact Area (1)

Other Impact Area (2)

-+ Collect data, @ssess your current impact practice and
performance. Determine targets and action plans accordingly.

finance
initiative

environment
programme

Four types of worksheets:

» Reference worksheets (white)
» Workflow worksheets (green)

Dashboard

= Ovenview of all your results. Use this to communicate internally
and/or externally.

Impact Radar

= List and defiinitions of impact areas/topics to enabie holistic
impact management (i.e. across the 50Gs)

Interlinkages Map

- Mapping of how action on one impact area/topic may affect
ather impact areas;/topics

Data IN-Context

— Import your data from the Context Module

Data IN-ldentification

=Import your doto from the ldentification Module

PivotP

PivotN

Correspondence Tables

Lists

—These are technical worksheets to enable the functionalities in the
other worksheets. No action required.

» Data transfer worksheets (black)
« 'Back-end' worksheets (grey) (hidden)

Note: only one ‘Finance + Equality & justice’ and one
‘Other Impact Area’ worksheet are displayed by default,
right click on worksheet tab to unhide the other worksheets

!

Mavigation ‘ My Parameters ‘ Finance + Equality & justice 1 ‘ Other Impact Area 1 | Dashboard | Impact Radar ‘ Interlinkages Map | Data IN-Context
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My Parameters

1. Importing data

Fleaze zpecify whether you wish to import data from the Context Module and/or the Consumer Banking/ldentificat
OUT worksheets [see instructions below). If you have not used the other Modules but you wish to do so, you can a

Consumer Banking/Assessment Module

environment finance
programme initiative

Do you wish to import information from the
Consumer Banking/fldentification Module?
Please select accordingly and make sure to
follow the guidance

=

Copy the Data OUT waorksheet of the Consumer
Banking/ldentification Module and paste it in
the Data IN-ldentification worksheet of this
Module. All the data concerning your portfolio

size and composition will automatically display

in the relevant sections of this Module

CONSUMER BANKING/IDENTIFICATION

Do you wish to import context
information from the Context Module?
Piease select accordingly and make
sure to follow the guidance

yES

Copy the Data OUT worksheet of the Context Module
and paste it in the Data IN-Context worksheet of this
Module. Your needs and priorities data will
automatically display in the relevant sections of this
Maodule

Country & Local Results

Global Assessment + Results

Data OUT

Sector-Impact Map | Interlinkages Map | Data IN Data OUT

CONSUMER BANKING/ASSESSMENT

| Other Impact Area 1 | Dashboard | Impact Radar

Interlinkages Map Data IN-Context ); J-Identification

Justice 1

Data IN-Identification brg | 77
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Consumer Banking/Assessment Module
My Parameters

3. Impact areas/topics and geographies

'Finance', together with 'Equality & justice' are default impact areas and topics for Consumer Banking. You can cover these for up to three different geographies in total; use this section to spr
additional impact areas/topics.

Specify the Impact Areas/Topics and the
Geographic Scope

(note: ‘Finance’, as well as ‘Equality &
justice’ are default impact areas and
topics for Consumer Banking> they
include both Financial Health and
Financial Inclusion)

a.1 What significant impact area/s
or topic/s will you be covering
(based on the outcome of the
identification phase of your impact
analysis)?

Please select accordingly and mote
that 'Finance + Equality & justice’
dispiay by defauit, as these impact 4
areas are associated with all
consumer banking activities.

Fi E lity &
Finance + Equality & justice Finance + Equality & justice manc}zu:ti?:a i Climate stability [select impact area/topic)

a.2 What geography/ies will you
consider for the selected impact
areas/topics?

Please select accordingly

Italy Croatia Serbia Italy (Select geography)

4. Products, Services and Population groups b. Population groups

Please select below the population groups that you intend to prioritise for your performance me
If you select 'other', please specify the name of the group in the cell below

a. Products & Services
If you have not used the Identification Module and Finance + Equaltty & Justice| taly _—
imported data, SpeCify the prOdUCtS/SerViceS and Types of products & services MNames of products & services Type of impact Proportion of portfolio | Proportion of portfolio | Proportion of portfolio

(ISIC Industry Classification)

Indicator: amount

Indicator: number of

Indicator: number of

population groups you intend to cover; if you have o Ths shows th typeof producs customers
. . . . N . lease sefect impact association
used it, data will automatically display in the ensuing between eoch produce | P1e25e select
54411 Current accounts with (unhide the rows < and indicate the 30.00%

payment senvices (cheques,

EAATA Cmmiirme st

worksheets

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Data IN-Identification

brg | 78
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Consumer Banking/Assessment Module
Assessment per Impact Area — Alignment

1. ALIGNMENT

This section is to identify relevant international, regional or national policy frameworks to align with. You can build upon the context assessment already undertaken during the identification phase of the analysis. If you have used the Context

displayed in section 'a’

a. Status of Needs and Priorities

This sub-section summarises the status of needs and priorities for Finance + Equality & Justice in Italy as per the content included in and transferred from the Context Module

Country needs
Impact Topics Finance Gender equality Ethnic/racial equality
Finance + Equality & justice
5DGs 3.7,4.5,5.1, 52,53,
5DGs » SDGs 8.10,9.3 5.4,5.5, 5.6, 5.8, 5.b, 5.c. 5DGs 4.5, 10.2, 10.3
85,88 102
Sustainable UNDP - Gender Inequalty Mo global index or other data
Development Report index set available. Refer to
Resources 2021 {original data: | https://hdr.undp.org/dat regionalflocal sources
World Bank) a-center/thematic-
https:f/dashboards.sdg composite-
Adults with an account Gender inequality
Metrics at a bank or other [composite index:
financial institution or reproductive health,
with a mohile-monev- | measured by maternal
»B80% (5DG <=0.3
Scoring system: 1 (low need) accomplished)
International resources
Scoring system: 2 (moderate | 85-80% (challenges 0.31-05
need) remain)
- e . 50-65% (significant 0.51-0.7
SO S RS D A challenges remain)
Statistics Scoring system: 4 (very high  <50% [major challenges =07

need) remain)

finance
initiative

environment
programme

Summary of the status of needs
and priorities of the selected
Impact Area/Geography; if you
have carried over data from the
pesctminion T ) Context Module, the information
w45 47.102 S0 451581 will automatically display

other data set
available. Refer to
regional/local
sources

Figure Countries

classified as low,
moderate, or high
in ageist sttitudes

Determine your alignment choices based on the
identified needs and priorities; you may include
additional research if/as needed

Prevalence of
ageist attitudes

Low

b. Alignment choices

usly identified needs and priorities, as well as any additional research (if/as needed). Please define which internatic

Sub-section 'b' enables you to determine your alignment choices based on pn
consideration

Policy Framework ‘Geographic scope Comments Topics Indicators/Metrics Objectives Comments
Please list the policy framework/s your | Piease select the geographic Please capture here any Flease capture here the Piease capture here the Piease speii out the overaill Piease capture here
bank will be secking alignment with scope of the fr ks Il d ding the specific topic/s (e.g. indicators/metrics fe.q. | objective pursued in the selected | any explanations
listed choice of framework/s climate change GHG emissions) referenced | fromeworks (e.g. reduction of regarding the
mitigation} referenced in | in the framework. Include GHG emissions, increase in choice of topics,
the selected framework. | only those relevant to the access to finance for a given indicators and
Name only those that you | selected topic / those you population type) objectives
will be focusing on will be focusing on

My Parameters

Welcome Mavigation ‘
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a. Overview of products/services and impact associations

Consumer Banking/Assessment Module
Assessment per Impact Area — Baselines and Targets (Practice & Impact)

PRODUCTS/SERVICES

//

IMPACT ASSOCIATIONS
o - . I::fmtm T_mrn Proportion of portfolio Proportion of portfolio
T R T Names of products/services icator n.1: amaunt Indicator n.2: number of | Indicator n.3: number of Type of impact association
ISIC (Industry Classification) (outstanding loans) products customers

This column shows the products/services

This column shows the

This column shows the % of the

This column shows the %

This column shows the %

This column shows the type of

This chart shows the distribution of all products/services together across population groups. Up to
three indicators are covered (depending on the data previously inputted). Please note that the chart
will only display if you have imported data from the Consumer Banking / Identification Module.

Distribution of products/services across population group
Indicator: number of customers

Low-income populations  —

High-income population

Female m——

Middle-age (e.g. 30-60)

Unspecified (Age)
Rural

Unspecified (Location)

Group 1 {please specify)

Welcome Mavigation

‘ My Parameters

| Finance + Equality & justice 1

under analysis, as indicated in the ‘'my | names of your products for portfolio that each of the portfolio that each | of the portfolio that each impact association between
parameters' worksheet or imported from each product type, as product/service represents product;/service product;/service represents each product,/service and the
All products/services 100.00% 0.00% NfA
5441 Current accounts 50.00%
6442 Savings
= Distribution of specific products/services across prioritised population groups
Prioritised population groups can be selected for individual or collective visualisation directly below, one indicator at a
54431 Credit cards L . . time. Please note that the chart will only display if you have imported data from the Consumer Banking / Identification
Distribution of p Vices across groups

Module.

please select the indicator =
and the prioritised groups |- to be displayed in the chart

Number of customers

Low-income
Female _ Youth (e.g. 18-30)
populations
15.0% 200% 25.0% 35.0% 40.0% 450% 50.0%
6441 Current accounts % a0
15.0%

64432 Savings

i Hin

64431 Credit cards

64434 Home loans fmortgages

PR

0o onooo  onooo

22

V

finance
initiative

environment
programme

Products/services under review, volumes within
the portfolio and type of impact association

Overall distribution of
products/services across
population groups +
distribution of specific
products/services across
prioritized population
groups

Other Impact Area 1 ‘ Dashbeoard ‘ Impact Radar | Interlinkages Map |

Data IN-Context

Losefiorg | 80

Data IN-Identification ‘




Consumer Banking/Assessment Module

Assessment per Impact Area — Baselines and Targets (Practice & Impact)

b. Practice

i. Portfolio composition & financial flows

Baseline and targets

Baselines

Indicators

Types of products/services

Names of
products/services

Population groups

Use this column te select the indicators

Use this column to specify

This column shows the

Use this column to

Use this column to select o u

of the Identification Module {amount, indicators other than those progucts/Services under specify o product/service population group if popL
Aniet heraf of the the | nmalusic o indicated in the tm if.

Amount (€] 64431 Credit cards Income L
ii. Client engagement
Baseline and targets

Financial Inclu:
Baselines
= = Population subgroups (if
Indicators Types of vices | Mames of vices groups :plrmk} (

Use this column to capture refevant

This column shows the

Use this column to specify @

Use this column to select

Use this column to select o

Baseline and targets

# of individuals supoorted with

Unspecified

iii. Internal policies & processes :

Unspecified

Unspecified

Financial Inclus

Baselines

Indicators

Types of vices

Names of vices

Population subgroups (if
applicable)

Use this column to capture relevant

This column shows the

Use this column te specify a

Use this column to select

Use this column to select a

indicators, for instance PRE core metrics | products/services under product/service if a ion group if subgroup if
% of relevant employees supported Unspecified Unspecified Unspecified
iv. Advocacy & partnerships :
Boseline and targets
Financial Inclus
Baselines
c - Population subgroups (if
Indicators Types of vices vices groups applicable)

Use this column to capture relevant

This column shows the

Use this column to specify o

Use this column to select

Use this column to select @

indicatars, for instance PRB core metrics |  products/services under product//service if a group if subgroup if
Jfor financial health & inciusion. These | analysis, os indicated in the applicable applicable
and other indicators are gvailable in the | 'my parameters’ worksheet
# of partnerships active to achieve Unspecified Unspecified Unspecified
Welcome Mavigation ‘ My Parameters | Finance + Equality & justice 1

PRACTICE:

Assess & set targets; 4
categories of actions to
manage impacts may be
considered

c. Impact

Baseline and targets

016
014
12

o1
008
006
o.0d
002

finance
initiative

environment
programme

Other-# of products and services in the portfolio
with a focus on financial inclusion

oi11
o1
I ) I

Basdine (2022)

Other (2021)

015

2025 [organic
growth)

2025 (target)

Visuals to see the delta between baseline values,
BAU/organic growth values, and target values

Baselines

Indicators

Impact objectives

Types of products/services

MNames of

F ion groups

p services

Population subgroups (if
applicable)

Use this column to copture relevant
indicators, for instance PRE core metrics
Jor financial health & inclusion. These
and other indicators are available in the

Indicator Library.

Use this column to specify
the broader, overall impact
objective you want to
achieve. The dropg-down list
is based on the impact
ohiectives listed in LINFP

This column shows the
products/services under
analysis, as indicated in the ‘my
[parometers”’ worksheet or
imported from the ldentification
Madule Piease nse the dron-

Use this column to
specify a product/service
if applicable

Use this column to select a
populgtion group if
applicable

Use this column to select o
popuiation subgroup if appiicabie

% of customers with 2 or more active

Further access to

Unspecified

Unspecified

Unspecified

!

IMPACT: Capture baseline and set targets using impact indicators

Other Impact Area 1 ‘ Dashbeoard ‘ Impact Radar | Interlinkages Map |

soofi org | 81
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Consumer Banking/Assessment Module

Assessment per Impact Area — Action Plan

a. Financial Inclusion

Welcome Mavigation ‘ My Parameters ‘ Finance + Equality & justice 1 Other Impact Area 1 | Dashboard | Impact Radar ‘ Interlinkages Map |

Practice
Human
Responsible . Resources
Types of Names of Population depar:nrnems & D::ramh:‘:a':;m ;Tr:r::;n:r;
Actions Indicators products/service | products/service|  groups and Baseline values | Target values Target years tllusiness lines systems are ——— Comments
5 5 subgroups List ail .rhar are needed? e,
applicable s
building needs?
Amount (£) 64431 Credit NfA Income:Low- 5.00% 10.00% 2025
Portfolic composition & financial flows Mumber of Unspec.ified MNfA Ger;der:Femal 15.00% 30.00% 2025
Other-# of Unspecified NfA Unspecified:U 10.00% 15.00% 2025
« please click the '+' sign to expand the Othef—# of nE\;.' Unspecified MfA Gender_-lrocéti 2.00% B.00% 2025
section If applicable Other-% of | 6441 Current N/A Unspecified-U 40.00% 60.00% 2025
#of Unspecified N/A Unspecified- 10.00% 15.00% 2025
Client engagement %of | Unspecfied N/A Unspecified- 10.00% 15.00% 2025
% of customers| Unspecified N/A Location-Rural | 5.00% 10.00% 2025
& please elick the "+ sign to expand the NA N/A N/A N/A N/A /A N/A <
section if applicable N/A N/A /A N/A N/A N/A NIA
% of relevant | Unspecified MNfA Unspecified- 30.00% 60.00% 2025
Impact
e | T sl anic faric gopia e LT | e | et et
es es subgroups
% of Further Unspecified N/A Unspecified- 15.00% 50.00% 2030 35.00% 2025
N/A N/ N/A N/A A N/A N/A N/A N/A N/A
’ N/A N/A N/A N/A N/A N/A N/A& N/A N/ N/A
N/A N/A N/A N/A N/A N/A N/ N/A N/A& N/A
f N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

finance
initiative

environment
programme

Gathers all targets
(practice & impact)
defined previously
and allows you to
capture
implementation
information

Data IN-Context

Data IN-Identification




Consumer Banking/Assessment Module
Dashboard

Overview of your impact assessment and target-
setting, including thematic and geographic scope,
as well as practice/impact coverage

Finance + Equality & justice | Italy

a. Financial Incl

usion

Why the bank is d

Drivers
oing impact management

—

Focus and scope of the assessment

finance

How sustainability issues are integrated into the bank’s strategy, business and systems

Practice

I ot 'topi. Fi E lity & Fi Ei lity & Fii Ei lity &
mpact areas/topics > inance + Equal ity inance + Equa ity inance +Equa ity Climate stability N/A
justice justice justice
Geographies & Italy Croatia Serbia Italy N/A&
Portfolio composition
& financial flows,Client
Scope of assessment
engagement,Internal .
- . NfA NfA N/A N/A
(practice / impact) policies &
s Lo processes, Advocay &
partnerships,Impact
Portfolio composition
- & finandial flows,Client
Scope of target-setting
engagement,Internal
- o NfA MfA N/A MN/A
) policies &
p pact processes, Advocay &
partnerships,Impact

Impact Needs

see data here

Polic

regulation

[as per your alignment choices)

Your Action Plan (practice)

Responsible
Actions Indicators Target values Target years departments & Data Analytics| Human Resources Comments
business lines
oc A T (£ 0.1 2025
Portfolio composition & Eountis]
financial flows
Client engage ' #ofindividu_als 0.15 2025
supported with
Internal policies & processes % of relevant 0.6 2025
. # of partnershios active 0.4 2025
Advocacy & partnerships

The positive impacts achieved and the negative impacts avoided,
mitigated/compensated as a result of the bank’s practice

Your Action Plan {im|

Indicators i
objectives targets  target years  targets  target years
% of customers Further 05 2030 0.35 2025
with 2 or more access to
active financial

|

Impact Pathway for each Impact Area/Topic, displaying needs, alignment choices and the action plans previously determined

Welcome

Mavigation ‘ My Parameters ‘

Finance + Equality & justice 1

‘ Other Impact Area 1 | Dashboard | Impact Radar ‘ Interlinkages Map |

Data IN-Identification

Data IN-Context

brg | 83

Impact Long term  Long term  Intermediate Intermediate’
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