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Agenda
Day 1
(14 March 2024)

• Welcome & recap of PRB and key steps for implementation (15min.)
• UNEP FI methodology in the broader landscape of sustainability / impact 

management approaches (10 min.)
• UNEP FI impact methodology and resources (5 min.)

• Impact Protocol step by step (45 min.)
• Reference Materials (Impact Radar and Mappings) (20 min.)
• Quick overview of Portfolio Impact Analysis Tool for Banks (15 min.)

• Close & next steps (5 min.)

Day 2
(19 March 2024)

• Quick recap of Day 1 (15 min)
• Deep dive into the Portfolio Impact Analysis Tool for Banks (10 min)

 Context Module ( 25 min)
 Identification Modules (35 min)
 Assessment Modules (25 min)

 Close and next steps (10 min)

Annexes to this deck:
• Where to find the different resources
• Detailed presentation of the Tool Modules
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Quick recap of Day 1
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Recap Day 1 

4

Day 1
(14 March 2024)

• Recap of PRB and key steps for implementation

• Impact management in the broader sustainability context

• UNEP FI impact methodology and resources

• Impact Protocol step by step

• Reference Materials (Impact Radar and Mappings)

• Quick overview of Portfolio Impact Analysis Tool for Banks
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The UNEP FI Toolkit for Impact Management for Banks
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The UNEP FI Holistic Impact Analysis Methodology is 
a five-step process to understand and manage 

potential and actual positive and negative impacts 
across the spectrum of environmental, social 

and economic issues.

The Impact Protocol is available here
UNEP FI Impact Protocol: the methodology

https://www.unepfi.org/impact/impact-protocol/
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Building blocks approach

Tools
 Overlay the impact areas/topics and the 

mappings with user data
 Visualize impact associations, determine 

most significant impact areas 
 Compile and assess data on current 

practice and performance

Mappings
 Considers positive and negative 

associations by sector 
 Considers interlinkages 

between impact areas/topics
 Considers relevant indicators

Impact Areas/Topics 
(Radar)
Considers the impacts 

across the three pillars of 
sustainable development
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Context 
Module

Identification Modules Assessment Modules

IMPACT MANAGEMENT PROCESS

1. Scoping 3. Performance measurement and 
assessment 

2. Impact Identification 4. Target-setting 5. Monitoring

Institutional 
Banking

PORTFOLIO IMPACT ANALYSIS TOOL

Institutional 
Banking

Consumer 
Banking

Portfolio Impact Analysis Tool for Banks

Consumer 
Banking
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unepfi.org

Deep dive into the Portfolio Impact 
Analysis Tool for Banks

Context Module
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Context 
Module

Identification Modules Assessment Modules

IMPACT MANAGEMENT PROCESS

1. Scoping 3. Performance measurement and 
assessment 

2. Impact Identification 4. Target-setting 5. Monitoring

Institutional 
Banking

PORTFOLIO IMPACT ANALYSIS TOOL

Institutional 
Banking

Consumer 
Banking

Portfolio Impact Analysis Tool for Banks

Consumer 
Banking
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Context Module
Overview

PRB requirement: 2.1.c. Context

Understanding the environmental, social and economic context of the countries and locations in which your 
bank operates
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Context Module
Example of data input

12

Main 
geographies
of operation
(country, 
local, global)

Context data based on 
statistics, policy documents, 
trends & scenarios research
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Context Module
Example of outputs

Detailed results: spider charts showing levels of need based on 
statistical data-sets 

+
table showing status of all the impact topics in the relevant 

countries and locations considering all three types of resources 
(statistics, policy documents, trends and scenarios research)
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unepfi.org

Deep dive into the Portfolio Impact 
Analysis Tool for Banks

Identification Modules
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Context 
Module

Identification Modules Assessment Modules

IMPACT MANAGEMENT PROCESS

1. Scoping 3. Performance measurement and 
assessment 

2. Impact Identification 4. Target-setting 5. Monitoring

Institutional 
Banking

PORTFOLIO IMPACT ANALYSIS TOOL

Institutional 
Banking

Consumer 
Banking

Portfolio Impact Analysis Tool for Banks

Consumer 
Banking
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Identification Modules
Overview

PRB requirement: 2.1.b. Portfolio Composition

Understanding the environmental, social, and economic impacts (positive and negative) associated with banks’ portfolio/s and 
overlaying these associations with country priorities, in order to identify most significant impact areas/topics

Institutional Banking Consumer Banking



unepfi.org  |  17
  

Identification Modules
Example of data input

17

Main financed
sectors in different
industry
classifications (ISIC, 
NACE, NAICS, 
ANZSIC, JSIC, 
CNAE)

Key sectors and eligible sectors based on EU Taxonomy

Exposures data 
using different 
indicators (e.g. 
drawn outstanding 
loans/outstanding 
loans/ exposure at 
default-EAD) 

Volume of the business line 
overall and by country
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Identification Modules
Example of outputs Proportion of portfolio 

associated with the 
different impact areas 
and priorities in the 
country/locations

Heatmap: impact 
associations 
between 
sectors/products and 
impact topics
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unepfi.org

Deep dive into the Portfolio Impact 
Analysis Tool for Banks

Assessment Modules
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Context 
Module

Identification Modules Assessment Modules

IMPACT MANAGEMENT PROCESS

1. Scoping 3. Performance measurement and 
assessment 

2. Impact Identification 4. Target-setting 5. Monitoring

Institutional 
Banking

PORTFOLIO IMPACT ANALYSIS TOOL

Institutional 
Banking

Consumer 
Banking

Portfolio Impact Analysis Tool for Banks

Consumer 
Banking
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Assessment Modules
Overview

PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Measuring and assessing the current practices and impact performance of banks’ Institutional portfolio and determining targets 
and action plans accordingly. 

Institutional Banking
Consumer Banking
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Assessment Modules
Example of data input

Current level of practice & 
set targets; 4 categories of 
actions to manage impacts 
may be considered

PRACTICE:

IMPACT: Capture baseline and set targets using impact indicators 
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Assessment Modules
Example of outputs

Impact Pathway for each Impact Area/Topic, 
summarizing targets set and action plan 
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unepfi.org

Resources
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SDGs and Impact page on the UNEP FI website

All resources are 
freely available at:
https://www.unepfi.
org/impact/positive-
impact/

https://www.unepfi.org/impact/positive-impact/
https://www.unepfi.org/impact/positive-impact/
https://www.unepfi.org/impact/positive-impact/
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The Flyer: overview of UNEP FI resources for impact management

Find the flyer 
here

https://www.unepfi.org/wordpress/wp-content/uploads/2020/12/UNEP-FI-Impact-Analysis-Tools-About.pdf
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The individual links

Find the Tool 
Modules, 
User Guides 
and Demos 
here

Find the
Impact Radar
here

Find the Sector 
Mappings here

Find the 
Impact 
Protocol
here

Find the Indicator 
Library here

Find the Interactive 
Guidance here

Find the 
Case 
studies 
here

Find the Target 
Setting 
Guidance here

Find the Interlinkages 
Mappings here

Find the Needs Mappings 
here

https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/positive-impact/impact-radar-mappings/
https://7f0f76c0.sibforms.com/serve/MUIEALmnJNiLWMEbMn2S5Vf1j08WjcdNtUD5mbEcGC_ZPJcebpn_wjOOhTb1xsg-3ETlInHxeTpUN4IEo9hDjixkpLa4cv-yN3Eb6H91u9gm5MoAUA8fPXU7gc19JTgvthvL3w4nuINml69_YChiMLqc80jOMxZ9VXRFFHqu2fAljBDsz8iiv82fxpLqIaaRAQaLVggXSUC4FQ2-
https://www.unepfi.org/industries/banking/impact-protocol/
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/09/Impact-and-Target-Process-V-1.4-14.09.2022.pdf
https://www.unepfi.org/industries/banking/case-studies-on-impact-analysis-and-target-setting/
https://www.unepfi.org/category/industries/banking/prb/target-setting/
https://7f0f76c0.sibforms.com/serve/MUIEAEKEwXvDaS4X5SKyU1m7KvPkAd8B3jDCRz1O_k7Vkmahw8DUlhD5dpiYHMQu4xStlUlW31mduDNHf6ulpaYsBOH6r7hsSZXvbEQKjtGSLm6TLUXtFDLesH0WVVNQfe5fmrE1Wqr3NS5UYzdN-kGEDfCUkuM1PH45D_nIqYichCr9HgqsCaJ_7nb2_WES7M-lNEbkMm2ge8qk
https://7f0f76c0.sibforms.com/serve/MUIFAG9h5Xbx-ELZUw4a7YaXc-t7S3CVFh5yPRdY-lGTdBmN0H_32GPW2rvyKBF2H-HR307dthiy_9cZDeN0ZG8Kg7_E7QRdmPVH_SsVRBjIUeHwkZsgW9cufd-O2rNOkIkDiSlcO6ye-88GB6XYnl4G2yg_JftXAKklFLtTmHnNL5G3qc8ixSaLA-A0_3_SxBK6gkajNAKDkfjx


unepfi.org  |  28
  

Portfolio Impact Analysis Tool for Banks 1/2

•Context Module – Download here
• Download the user guide here (this includes videos explaining the Module worksheets)
• Download a brief presentation of the Module here
• Download a Demo version here

•Consumer Banking / Identification Module – Download here
• Download the user guide here (this includes videos explaining the Module worksheets)
• Download a brief presentation of the Module here
• Download a Demo version here

•Institutional Banking / Identification Module – Download here
• Download the user guide here (this includes videos explaining the Module worksheets)
• Download a brief presentation of the Module here
• Download a Demo version here

Watch a walk-
through of the 
Context and 
Identification 
Modules here

The Portfolio Impact Analysis Tool for Banks is an easy-to-use input-output tool to assist banks throughout their impact management 
process, one module at a time

https://7f0f76c0.sibforms.com/serve/MUIFAM4HcRNcnLRC9msR3oDHFWeD8jcxrTPrTDJyOrlZmNPkV1QtCRL_1xY6ReZy1OclZ02vkUDgGwU__Ps6___7mqrMHNDzLDRypCqZLWqjYtraGhA0v9Srekz8dqVwAaiFUJRiPCBubxa7SLVMOQ_o9BWqictIhit7xTBxE83036j__oWqNpc524knnftSqMfW3Taf9Q0VJXMr
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Context.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Context-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/DEMO_04072022_Context-Module_UNEP-FI.zip
https://7f0f76c0.sibforms.com/serve/MUIEAHImZyf9qOpvtYB6iuXo3o2A9IZPsYXYlqCyFvzJITLA9kwndKkisR4xhJ2dOQGrGrrbTyn2yntJjXIrcIPDVeELyfcj0QvSjn8HFoSmIb7cJCVCMIxc5MEACafCuIcEDeMGKziw1nV_UrklmNj651hycJdss4qdfn9lucuF1J0nZX1vYUwg-hmCyyu84Sf0z5T_4TRdDVGt
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Consumer-Banking-Identification.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Consumer-Banking_Identification-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/DEMO_04072022_Consumer-Banking-identification-Module_UNEP-FI.zip
https://7f0f76c0.sibforms.com/serve/MUIEALqxRsFSjKG5nXJgvxGLAjyaAP_-vwxWzJRfuJJRuSkk2rJ4B9TU6MgITDa5bg2wHQ0eWftuOdfrqqOOjUqxm8M436j73xkJW8zaTqs7swMd_kTC5eLDhzlCe2Yu0G-n7h_VHWK43tLCy1u9OpYe2OBWiBumejbbgrXoLUq4fKiePvVI8vAjiU4NI-ZVv8iPi3vo3UYv5YE9
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Institutional-Banking-Identification.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Institutional-Banking_Identification-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/DEMO_04072022_Institutional-Banking-identification-Module_UNEP-FI.zip
https://www.brighttalk.com/webcast/17290/547029
https://www.unepfi.org/impact/unep-fi-impact-analysis-tools/portfolio-tool/
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Portfolio Impact Analysis Tool for Banks 2/2

•Consumer Banking / Assessment Module – Download here
• Download the user guide here (this includes videos explaining the Module worksheets)
• Download a brief presentation of the Module here
• Download a Demo version here

•Institutional Banking / Assessment Module – Download here
• Download the user guide here (this includes videos explaining the Module worksheets)
• Download a brief presentation of the Module here
• Download a Demo version here

Watch a walk-
through of the 
Assessment 
Modules here

https://7f0f76c0.sibforms.com/serve/MUIEADjXgOpwse0WVsFiBRI3viskE77bJl88zRvzSNqvq9rekONeT99DU4HEwjMtvRok4zugaBwWsYrIoSFMSL5JtZREQJ-EeNnPVWnghwNjbElvNwRMZEE5Id6RsI3c_9Mt57YM6o-XXSS8klPQxDA_X1e4g42h4aRIPSOuPopBVEnYRzRUEsSve7CxgGubYzODkgD2N1XD5eOG
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Consumer-Banking-Assessment-.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Consumer-Banking_Assessment-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/11/DEMO_Consumer-Banking-assessment-Module_UNEP-FI.zip
https://7f0f76c0.sibforms.com/serve/MUIEAJvVL9XsX1sNyA8fcb5oGOSe8FQ59dtyDt1jo33IHC9LH_g21ikd4HoOtvGHsdYyYGguTFdrngU4tgOa4ez5CFlp-lP9o0Et_CPoHa8z5PEHok9JeCtA2WP7dlTpiimmQP7Zxip1M2W0YzHlTzGv8eKL1X6qt6yX2hLFUEQDHIGqlfxR-GEgCuO_d0Z17Tpo-JXRSYOIX3wq
https://www.unepfi.org/wordpress/wp-content/uploads/2023/01/Feb2023_User-Guide_Institutional-Banking-Assessment-.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Institutional-Banking_Assessment-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2023/02/DEMO_Institutional-Banking-assessment-Module_UNEP-FI.zip
https://www.brighttalk.com/webcast/17290/565368?utm_source=brighttalk-portal&utm_medium=web&utm_campaign=channel-page&utm_content=upcoming
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• If you have any questions on the Implementation of the Portoflio Impact Analysis Tool for Banks, please refer 
to the resources section, where you can find the User Guides, brief presentations, demos and videos 
explaining the Tool step by step

• If you are still facing challenges, please contact us:
           Costanza Ghera: costanza.ghera@un.org (Tool)
           Alexander Stopp: alexander.stopp@un.org (Radar and Mappings)

Support on Tool implementation

mailto:costanza.ghera@un.org
mailto:alexander.stopp@un.org
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unepfi.org

Close and next steps
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Three key steps 

A bank should implement those 3 Keys Steps in an initial 4 years phase

Step 1. Impact Analysis
Signatory banks need to undertake a thorough impact analysis, and publicly report their 
findings. Through impact analysis, signatory banks come to understand the greatest positive 
and negative impacts as a result of their practices and policies. This forms a baseline for 
identifying where the greatest change can be achieved

Step 2. Target-setting and Implementation
Signatory banks need to set milestones and define actions to meet the targets, as well as put in 
place a governance framework to oversee and ensure progress. Building on step 1, signatory banks 
must develop at least two targets that address the most significant impacts they have identified. 

Step 3. Public Reporting
Signatory banks must report regularly in English on how they are implementing the Principles for 
Responsible Banking, the targets they have set and the progress made. Key elements will be assured 
after the third report. Referencing to equal content to avoid double reporting and double assurance is 
allowed
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1st report (18 months) 2nd report 3rd report 4th report

The recommended initial journey 

1st individual 
review

2nd individual 
review

3rd individual 
review

4th individual 
review

Published 
report

• Complete the initial 
impact analysis

• Publish your 1st 
PRB report

• Start working on 
your 1st target

Year 
1

Year 
2

Year 
3

Year 
4

•Expand scope (impact 
analysis and targets)

•Work towards 
implementing targets

•Publish yearly reports
•(PRB 2030)

Year  5 
onwards

Conduct an initial 
impact analysis

Bank signs

Recommended 
key steps

Review

• Complete 2nd target
• Start monitoring 

progress
• Publish the 3rd PRB 

report

• Complete 1st target
• Start working on the 

2nd target
• Publish the 2nd PRB 

report
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• Introduction + Calendar link 

Regional Capacity building programme 

Calendar of activities  Capacity Building Activities – United Nations Environment – Finance 
Initiative (unepfi.org)
 

• Climate Change Mitigation
• Financial Health & Inclusion
• Resource Efficiency & Circular Economy
• Nature 
• ….

Further workshops specific, on themes,  announced in updates / newletters 
 
To access recordings and slide decks of past sessions, please visit the Impact 
Analysis and Target Setting pages of the Members’ area.

UNEP FI organises a wide range of capacity building activities throughout the year to help your bank embed the 
Principles.

https://www.unepfi.org/banking/unep-fi-banking-members-space/capacity-building-activities/
https://www.unepfi.org/banking/unep-fi-banking-members-space/capacity-building-activities/
https://www.unepfi.org/banking/unep-fi-banking-members-space/impact-analysis-learning-pathway/
https://www.unepfi.org/banking/unep-fi-banking-members-space/impact-analysis-learning-pathway/
https://www.unepfi.org/banking/unep-fi-banking-members-space/target-setting-learning-pathway/
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Thank you

CAREEN.ABB@UN.ORG  
COSTANZA.GHERA@UN.ORG 
ALEXANDER.STOPP@UN.ORG
FLORA.PETRUCCI@UN.ORG

mailto:Careen.Abb@un.org
mailto:Costanza.Ghera@un.orG
mailto:alexander.stopp@un.org
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unepfi.org

Annex 1: Portfolio Impact Analysis Tool for 
Banks- Module details
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unepfi.org

Context Module
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Context Module
Overview

PRB requirement: 2.1.c. Context

Key highlights:

Understanding the environmental, social and economic context of the countries and 
locations in which your bank operates

• Possibility to map needs at one or several levels, depending on the scope: country level, 
local level or global level

• Needs assessment performed on the basis of official statistical data sets, policy 
documents, trends & scenario research

• Prepopulated needs data for around 90 countries and possibility to conduct a quick 
context assessment where data is already available in the database
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Context Module
Navigation

Four types of worksheets:

• Reference worksheets (white)
• Workflow worksheets (yellow)
• Data transfer worksheet (black)
• 'Back-end' worksheets (grey) (hidden)
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Context Module
My parameters

You can 
decide the 
level of the 
context
analysis
(country, 
local, global)

For the selected countries, you can see if data is
already available in the database
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Context Module
Results

High level
results: overview 
of priority impact 
areas per 
country and, if 
applicable, by 
location

 If data is already available, you can move straight to the 
‘Country & Local results’ tab and review the outputs
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Context Module
Results

Detailed results: spider charts showing levels of need 
based on statistical data-sets + table showing status of 
all the impact topics in the relevant countries and 
locations considering all three types of resources
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Context Module
Assessment

You can use 
up to three 
types of 
resources 

 If data is not already available in the 
database or if you wish to complement
existing data, you can fill out the 
assessment tables before moving to 
the results worksheet
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unepfi.org

Institutional Banking/Identification Module
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Institutional Banking/Identification Module
Overview

PRB requirement: 2.1.b. Portfolio Composition

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative) 
associated with banks’ Institutional portfolio/s and overlaying these associations with country 
priorities, in order to identify most significant impact areas/topics

• Works for business/corporate/investment banking portfolios
• Sector selection possible in a variety of industry classification codes (ISIC, NACE, 

NAICS, ANZSIC, JSIC, CNAE)
• Interoperability features (SDGs, EU taxonomy, main human rights violations)
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Institutional Banking/Identification Module
Navigation

Four types of worksheets:

• Reference worksheets (white)
• Workflow worksheets (green)
• Data transfer worksheet (black)
• 'Back-end' worksheets (grey) (hidden)

Note: only one profile worksheet is displayed by 
default, right click on worksheet tab to unhide the 
other worksheets
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Institutional Banking/Identification Module
My Parameters

CONTEXT MODULE

INSTITUTIONAL BANKING/IDENTIFICATION MODULE

Specify whether you wish to transfer your data from the Context Module to the Identification Module
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Institutional Banking/Identification Module
My Parameters

Size of your consumer banking business (overall and by geography)

Choice of industry classification and indicators

Choice of business line
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Institutional Banking/Identification Module
Portfolio Composition

You can quickly
identify your
sectors using the 
filters of the table

You can see which sectors are key and which are eligible based on the EU Taxonomy

Here you 
indicate the 
exposures and 
you may choose 
to distinguish 
between general 
purpose and 
dedicated 
products



unepfi.org  |  50
  

Institutional Banking/Identification Module
Outputs

High level outputs: proportion of portfolio 
associated with the different impact areas 
and priorities in the country/locations
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Detailed outputs: heatmap showing impact associations 
between the individual sectors you are financing in the 
country and the different impact areas and topics

Institutional Banking/Identification Module
Outputs
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Detailed outputs: Overview of significant impact areas/topics (based on sector 
exposure, country priorities, key sectors, client types, interlinkages)

Institutional Banking/Identification Module
Outputs

Prioritized significant impact 
areas and corresponding SDGs
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unepfi.org

Consumer Banking/Identification Module
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Consumer Banking/Identification Module
Overview

PRB requirement: 2.1.b. Portfolio Composition

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative) associated with banks’ 
Consumer portfolio/s and overlaying these associations with country priorities, in order to identify the most 
significant impact areas/topics

• Product selection possible in a variety of industry classification codes (ISIC, NACE, NAICS, ANZSIC, JSIC, 
CNAE)

• Includes different population groups (income, gender, age, location and other vulnerable groups)
• Interoperability features (SDGs)
• Preselection of certain significant impact areas: finance, equality & justice
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Consumer Banking/Identification Module
Main data points

Business line indicators: gross 
income and/or balance sheet

Portfolio content indicators: amounts 
(drawn outstanding loans, outstanding 
loans or exposure at default/EAD), 
number of products, number of 
customers

• Size of your consumer banking business and what proportion this 
is relative to your total business activity. 

• If your consumer banking business spans several countries, the 
size of the business in each country.

• Total volume of your consumer banking portfolio.
• If your consumer banking business spans several countries, 

volume of consumer banking portfolio per country.
• Volume of business for each product type (per country).
• Volume of business per client types for each product type.
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Consumer Banking/Identification Module
Navigation

Four types of worksheets:

• Reference worksheets (white)
• Workflow worksheets (green)
• Data transfer worksheet (black)
• 'Back-end' worksheets (grey) (hidden)

Note: only one profile worksheet is displayed by default, 
right click on worksheet tab to unhide the other worksheets
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Consumer Banking/Identification Module
My Parameters

CONTEXT MODULE

CONSUMER BANKING/IDENTIFICATION 
MODULE

Specify whether you wish to transfer your data from the Context Module to the Identification Module
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Consumer Banking/Identification Module
My Parameters

Size of your consumer banking business (overall and by geography)

Choice of industry 
classification and 
indicators
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Consumer Banking/Identification Module
Portfolio composition

Identification of main types of products/services 
as well as names (optional)

Identification of main types of clients 
(income, gender, age, location, other 
vulnerable groups) 
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Consumer Banking/Identification Module
Outputs

First, you see impacts driven by the types of products/services you offer to your customers

High level outputs: proportion of 
portfolio associated with the different 
impact areas and priorities in the 
country/locations

Detailed outputs: heatmap showing 
impact associations between the 
individual products/services you are 
offering in the country and the different 
impact areas and topics
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Consumer Banking/Identification Module
Outputs

Then you see impacts driven by the types of clients
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Consumer Banking/Identification Module
Outputs

Finally, you prioritize your significant impact areas based on products/services and client information

‘Finance’ and 
‘equality & 
justice’ are 
default 
significant 
impact areas as 
they are relevant 
to all consumer 
banking 
portfolios

Once you prioritize your 
significant impact areas, 
the corresponding SDGs 
will pop up automatically
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unepfi.org

Institutional Banking/Assessment Module
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Institutional Banking/Assessment Module
Overview

PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Key highlights:

Measuring and assessing the current practices and impact performance of banks’ Institutional 
portfolio and determining targets and action plans accordingly. 

• Works for business/corporate/investment banking portfolios
• Highlights impact interlinkages and ‘red flags’ in relation to potential human rights violations 

& nature
• Interoperability features (SDGs, EU taxonomy)
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Institutional Banking/Assessment Module
Navigation

Four types of worksheets:

• Reference worksheets (white)
• Workflow worksheets (green)
• Data transfer worksheet (black)
• 'Back-end' worksheets (grey) (hidden)

Note: only one Impact Area worksheet is displayed by 
default, right click on worksheet tab to unhide the other 
worksheets
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Institutional Banking/Assessment Module
My Parameters

CONTEXT MODULEINSTITUTIONAL BANKING/IDENTIFICATION MODULE

INSTITUTIONAL BANKING/ASSESSMENT MODULE
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Institutional Banking/Assessment Module
My Parameters

Specify the Impact Areas/Topics and the Geographic Scope

Specify the sectors you intend to cover; they will automatically 
display if you have imported data from the Identification Module 

The interlinkages with other Impact Areas/Topics 
will automatically display

The table will automatically display: the type of impact driven by the 
sector on the Impact Area (+ or -), its strength of association 
(color), and if it is a priority sector as per PRB guidance (X)
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Institutional Banking/Assessment Module
Assessment per Impact Area – Alignment  

Determine your alignment choices based on the 
identified needs and priorities; you may include 
additional research if/as needed

Summary of the status of needs and priorities of 
the selected Impact Area/Geography; if you have 
carried over data from the Context Module, the 
information will automatically display
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Institutional Banking/Assessment Module
Assessment per Impact Area – Baselines and Targets (Practice & Impact)

Sectors under review, volumes within 
the portfolio and type of impact 
association

Priority sectors as per 
PRB guidance and EU 
Taxonomy eligible sectors

Red flags
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Institutional Banking/Assessment Module
Assessment per Impact Area – Baselines and Targets (Practice & Impact)

Assess current practice & 
set targets; 4 categories of 
actions to manage impacts 
may be considered

Sector Red Flags & Interlinkages 
will automatically display

PRACTICE:

IMPACT: Capture baseline and set targets using impact indicators 
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Institutional Banking/Assessment Module
Assessment per Impact Area – Action Plan  

Gathers all targets (practice & impact) defined previously 
and allows you to capture implementation information

Gathers all the information provided 
previously on your approach to managing 
red flags and interlinkages
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Institutional Banking/Assessment Module
Dashboard 

Impact Pathway for each Impact Area/Topic, 
displaying needs, alignment choices and the 
action plans previously determined

Overview of your impact assessment and target-setting, 
including thematic and geographic scope, as well as 

portfolio and practice/impact coverage 
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unepfi.org

Consumer Banking/Assessment Module
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Consumer Banking/Assessment Module
Overview

PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Key highlights:

Measuring and assessing the current practices and impact performance of banks’ Consumer portfolio and 
determining targets and action plans accordingly. 

• Preselection of impact areas  that are always significant for consumer banking (finance + equality & justice)
• Enables coverage of different population groups (income, gender, age, location and other vulnerable groups)
• Includes visuals to see the delta between baseline values, BAU/organic growth values, and target values
• Interoperability features (SDGs)
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Consumer Banking/Assessment Module
Main data points

If you previously used the Context and Identification Modules:

• All the data concerning your portfolio size and composition will automatically display in the relevant 
parts of the Module (through the copy/paste of the Data OUT and IN worksheets)

If you did not previously use the other Modules, you would need to capture the following data 
points:

• Size of your consumer banking business and what proportion this is relative to your total business 
activity (gross income and/or balance sheet) 

• Volume of business for each product type to be included in the assessment/ per country (amounts-
drawn outstanding loans, outstanding loans or exposure at default/EAD, number of products, number 
of customers)

+ pertinent 
practice and 
impact 
performance 
data



unepfi.org  |  76
  

Consumer Banking/Assessment Module
Navigation

Four types of worksheets:

• Reference worksheets (white)
• Workflow worksheets (green)
• Data transfer worksheets (black)
• 'Back-end' worksheets (grey) (hidden)

Note: only one  ‘Finance + Equality & justice’ and one 
‘Other Impact Area’ worksheet are displayed by default, 
right click on worksheet tab to unhide the other worksheets
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Consumer Banking/Assessment Module
My Parameters

CONTEXT MODULECONSUMER BANKING/IDENTIFICATION 
MODULE

CONSUMER BANKING/ASSESSMENT 
MODULE
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Consumer Banking/Assessment Module
My Parameters

Specify the Impact Areas/Topics and the 
Geographic Scope
(note: ‘Finance’, as well as ‘Equality & 
justice’ are default impact areas and 
topics for Consumer Banking> they 
include both Financial Health and 
Financial Inclusion)

If you have not used the Identification Module and 
imported data, specify the products/services and 

population groups you intend to cover; if you have 
used it, data will automatically display in the ensuing 

worksheets
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Consumer Banking/Assessment Module
Assessment per Impact Area – Alignment  

Determine your alignment choices based on the 
identified needs and priorities; you may include 
additional research if/as needed

Summary of the status of needs 
and priorities of the selected 
Impact Area/Geography; if you 
have carried over data from the 
Context Module, the information 
will automatically display
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Consumer Banking/Assessment Module
Assessment per Impact Area – Baselines and Targets (Practice & Impact)

Products/services under review, volumes within 
the portfolio and type of impact association

Overall distribution of 
products/services across 
population groups + 
distribution of specific 
products/services across 
prioritized population 
groups
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Consumer Banking/Assessment Module
Assessment per Impact Area – Baselines and Targets (Practice & Impact)

Assess & set targets; 4 
categories of actions to 
manage impacts may be 
considered

PRACTICE:

IMPACT: Capture baseline and set targets using impact indicators 

Visuals to see the delta between baseline values, 
BAU/organic growth values, and target values
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Consumer Banking/Assessment Module
Assessment per Impact Area – Action Plan  

Gathers all targets 
(practice & impact) 
defined previously 
and allows you to 
capture 
implementation 
information
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Consumer Banking/Assessment Module
Dashboard 

Impact Pathway for each Impact Area/Topic, displaying needs, alignment choices and the action plans previously determined

Overview of your impact assessment and target-
setting, including thematic and geographic scope, 

as well as practice/impact coverage 
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