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Agenda

Day 1

(14 March 2024)

• Welcome & recap of PRB and key steps for implementation​ (15min.)

• UNEP FI methodology in the broader landscape of sustainability / impact 

management approaches (10 min.)

• UNEP FI impact methodology and resources​ (5 min.)

• Impact Protocol​ step by step (45 min.)

• Reference Materials (Impact Radar and Mappings​)​ (20 min.)

• Quick overview of Portfolio Impact Analysis Tool for Banks​ (15 min.)

• Close & next steps (5 min.)

Day 2

(19 March 2024)

• Quick recap of Day 1

• Deep dive into the Portfolio Impact Analysis Tool for Banks

▪ Context Module​

▪ Identification Modules

▪ Assessment Modules

Annexes to this deck:

• Where to find the different resources

• Detailed presentation of the Tool Modules
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unepfi.org

Recap of PRB and key steps for 
implementation
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The Principles for Responsible Banking
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Three key steps 

A bank should implement those 3 Keys Steps in an initial 4 years phase

Step 1. Impact Analysis

Signatory banks need to undertake a thorough impact analysis, and publicly report their 

findings. Through impact analysis, signatory banks come to understand the greatest positive 

and negative impacts as a result of their practices and policies. This forms a baseline for 

identifying where the greatest change can be achieved

Step 2. Target-setting and Implementation

Signatory banks need to set milestones and define actions to meet the targets, as well as put in 

place a governance framework to oversee and ensure progress. Building on step 1, signatory banks 

must develop at least two targets that address the most significant impacts they have identified. 

Step 3. Public Reporting

Signatory banks must report regularly in English on how they are implementing the Principles for 

Responsible Banking, the targets they have set and the progress made. Key elements will be assured 

after the third report. Referencing to equal content to avoid double reporting and double assurance is 

allowed
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The four PRB requirements for impact analysis

Determine scope

Review portfolio 

composition

Understand

context

Measure your

performance

Cover the bank’s core business areas, products/services across the main geographies 

that the bank operates in

Consider the proportional composition of the portfolio globally and per geographical 

scope

 % sectors (business, corporate and investment banking)

 % products/services and type of customers (consumer banking)

Identify the most relevant challenges and priorities related to sustainable development 

in the countries/regions in which your bank operates

Identify which sectors & industries as well as types of customers financed or invested in 

are causing the strongest actual positive or negative impacts and assess the 

performance of these, using appropriate indicators related to significant impact areas 

that apply to the bank’s context.
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Impacts in the Banking Value Chain

Inputs
• Physical supplies (e.g. 

IT, electricity, etc.)
• Financial inputs (e.g. 

bank to bank loans)
• Other (e.g. data & 

analytics)

Outputs
• Banking products & 

services used by  all 
types of economic actors
for a range of purposes

• Investments made by 
the bank

Scope of PRB  & UNEP FI methodology

OPERATIONS

UPSTREAM

Focus of PRB & 
UNEP FI 
methodology

DOWNSTREAMDOWNSTREAM
• Facilities
• Employees

Denotes where the bulk of the 
impact associations are
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unepfi.org

UNEP FI methodology in the broader 
landscape of sustainability / impact 
management approaches
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• Many organisations do not have sustainability as part of their purpose or 

vision. Sustainability may still be considered by such organisations, albeit 

more narrowly, typically from a compliance and/or risk management 

perspective.

• A growing number of organisations are seeking to operate sustainably, within 

environmental and social boundaries. Ensuring their operations and activities 

are aligned with sustainability thresholds is part of their overall vision and 

strategy.

• There is also a growing number of organisations that specifically aim to solve 

environmental and social problems and increase people’s well-being. 

Achieving positive impact is part of their purpose.

Source: https://impactmanagementplatform.org/actions/

Focus and objectives of the PRB and the UNEP FI methodology

Focus on

 ‘impact 

materiality’ 

perspective

Focus on

‘financial 

materiality’ 

perspective

https://impactmanagementplatform.org/actions/
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The PRB and the UNEP FI methodology are focused on “impact 
materiality”…

…however, impact management supports both impact and financial materiality 
objectives:

Relevant from an

 ‘impact materiality’ 

perspective

Relevant from a 

‘financial materiality’ 

perspective

→ Operate sustainably and/or contribute to solutions

→ Manage risks and opportunities that are specific to the 

organisation

→ Manage system-wide risk and opportunities

Source: https://impactmanagementplatform.org

https://impactmanagementplatform.org/actions/
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How the PRB and the UNEP FI methodology fit into the broader landscape 
of sustainability-related frameworks

Relevant from an

 ‘impact materiality’ 

perspective

Relevant from a 

‘financial materiality’ 

perspective

→ Operate sustainably and/or contribute to solutions

→ Manage risks and opportunities that are specific to the 

organisation

→ Manage system-wide risk and opportunities

ISSB 

Standards

EU CSRD 

/ESRS

Disclosure frameworksManagement frameworks

GRI

OECD Due 

diligence

UNEP FI 

methodology
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The IMP System Map
Articulating the landscape of impact management resources Value 

perspective:

Source: https://impactmanagementplatform.org

Enterprise

Society

https://impactmanagementplatform.org/actions/
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CONCEPTUAL 

GUIDANCE & MAPPING

EU CSRD / ESRS Interoperability Package (available end of Q1 2024)

• Interoperability Guide: Review of UNEP FI/PRB 

and CSRD/ESRS alignment (key steps and 

concepts)

• Topic mapping: AR16/Impact Radar

DATA POINT MAPPING

CONVERSION TOOL

• PRB reporting template

• Impact Analysis Tool for Banks

• Functional Resource: Converts ouputs of UNEP 

FI Impact Analysis Tool for ESRS Impact 

Materiality Assessment

> Watch this space: ESRS interoperability webpage

https://www.unepfi.org/impact/interoperability/european-sustainability-reporting-standards-esrs/
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unepfi.org

UNEP FI impact methodology and 
resources
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The UNEP FI Toolkit for Impact Management for Banks

Impact Protocol

Guidance on indicators 

and target-setting and 

indicators

• Climate change 

mitigation

• Financial 

inclusion/Financial 

health

• Resource efficiency

• Nature

• …
Impact tools & associated User Guides

Reference materials

• Impact Radar (nomenclature of sustainability topics)

• Sector/Impact map (including key sectors mapping)

• Needs Mapping

• SDG Mapping

• Interlinkages Mapping

• Indicator Library

Requirements Generic guidance, tools and resources for impact management as a whole
Thematic guidance and 

resources for target setting

• Input-output tools for context analysis, impact 
identification, impact assessment and target setting

• High level explanation of the full impact management 

process and clarification of key concepts and terms
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FAQ: Do I need to use every single one of these resources?

Not necessarily. There are two main ways to make use of the resources:

16

Use case 1

With direct use of the Impact Analysis Tools

• Protocol should be read first to understand the 
methodology

• Tool Modules and associated User Guides can then be
used directly

• Radar and Mapping resources are available for 
reference > embedded directly within the tools

Recommended approach for a first impact analysis

Use case 2 

Focus on the Radar and Mappings

• Protocol should be read first to understand the 
methodology

• Use the Radar and the Mapping resources to guide your
analysis and build/adjust your in-house data analysis
tools

• The Tools (and their User Guides) are available for 
reference

Recommended approach to develop in-house tools over time
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unepfi.org

Impact Protocol​ step by step
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The UNEP FI Toolkit for Impact Management for Banks

Impact Protocol

Guidance on indicators 

and target-setting and 

indicators

• Climate change 

mitigation

• Financial 

inclusion/Financial 

health

• Resource efficiency

• Nature

• …
Impact tools & associated User Guides

Reference materials

• Impact Radar (nomenclature of sustainability topics)

• Sector/Impact map (including key sectors mapping)

• Needs Mapping

• SDG Mapping

• Interlinkages Mapping

• Indicator Library

Requirements Generic guidance, tools and resources for impact management as a whole
Thematic guidance and 

resources for target setting

• Input-output tools for context analysis, impact 
identification, impact assessment and target setting

• High level explanation of the full impact management 

process and clarification of key concepts and terms
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19

The Actions of Impact Management as per the Impact Management Platform: The Impact Management 

Platform website can be

accessed here

Based on emerging consensus view of impact management

https://impactmanagementplatform.org/get-started/investment-and-finance/
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The UNEP FI Holistic Impact Analysis Methodology is 
a five-step process to understand and manage 

potential and actual positive and negative impacts 
across the spectrum of environmental, social 

and economic issues.

The five steps of the Protocol
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The Impact Protocol

PRB Requirement

(Reporting & Self-

Assessment Template)

Overview

(followed by point by point 

explanation in subsequent

pages)

Relevant UNEP FI 

resources

Examples

For each step of the impact management process:

The Impact Protocol is available here

https://www.unepfi.org/impact/impact-protocol/
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Bank typology influences the complexity of the process…

Banks with single business line 
focus, in a single location

E.g. a bank focused on consumer 
banking or focused on a single 
sector (e.g. agriculture)

Some diversity: several business 
lines/small number of locations

E.g. a mid-sized universal 
commercial bank  with operations in 
1-5 countries

High diversity: multiple business 
lines in multiple locations, involves 
corporate/ investment banking 
activities

E.g. a large universal bank or an 
investment bank

Low diversity Medium level of diversity High level of diversity

Low level of complexity
Medium level of 

complexity
High level of complexity

> Pointers will be provided where relevant step by step of the Protocol
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1. Scoping

• Scoping is the process by which the bank’s business activities and countries of operation 
are reviewed, in order to identify and prioritise core business activities and geographies.

• To ensure that the bank’s impact analysis and management is meaningful, the scope of 
these should include:

• The bank’s core business activities

• The bank’s main countries of operation and largest country exposures

Expected output: The scope of the analysis is defined and includes the core business 
activities and main geographies of the bank.

23
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1. Scoping Example

Business Lines

Consumer banking Corporate Banking Investment Banking Asset management

50% 30% 10% 10%

France 40% France 40%

Italy 30% Italy 40%

Germany 20% USA 20%

Spain 2%

Switzerland 2%

Slovenia 2%

Hungary 2%

Croatia 2%

The business lines 

and countries in 

yellow are those 

included in the scope 

of the analysis 

because they are the 

most relevant ones
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2. Impact Identification

• Impact identification consists in understanding the impact areas and topics that are 
associated with the bank, based on its portfolio composition and context, and 
determining which, among these, are its most significant impact areas.

• Achieving this requires three distinct steps:

• Understanding context, i.e. the impact needs that exist in the countries of 
operation and/or exposure of the bank and/or its clients/customers, in relation to 
the different impact areas and topics

• Reviewing the bank’s portfolio composition in terms of sectors, product types 
and clients or customer types

• Determining most significant impact areas/topics as a function of context and 
portfolio composition.

Expected output: most significant impact areas are identified (minimum two), based on 
the positive and negative impact associations of the bank’s business activities and the 
operating context of the bank and its clients
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• Assessing the context of the bank’s portfolio should be performed differently 

depending on the type and scope of the bank’s portfolio; at global, national and/or 

local level.

• A variety of sources can be employed to assess needs.

o Countries’ stated priorities as outlined in a development, sustainable development 

plan or SDG Voluntary National Review (VNR)

o Referral to topic specific statistical data sets and/or research produced by 

authoritative or recognised entities. Ideally both current status as well as trends 

should be considered.

o Consultation/exchange with relevant stakeholders, such as government entities 

and/or expert organisations, including, for example, civil society organisations

2.1 Context
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Does the country have policies, frameworks, commitments, agreements on Financial Health and Inclusion? 

INTERNATIONAL SDG

• Target 8.10. Strengthen the capacity of domestic financial institutions to encourage and expand access to banking, insurance and financial services
for all. Indicators used: Indicator 8.10.1. Number of commercial bank branches and automated teller machines (ATMs) per 100,000 adults / Indicat
or 8.10.2. Proportion of adults (15 years and older) with an account at a bank or other financial institution or with a mobile-money-service provider;

• Target 10.5. Improve the regulation and monitoring of global financial markets and institutions and strengthen the implementation of such regulatio
ns. Indicator used: Indicator 10.5.1. Financial Soundness Indicators.

REGIONAL

Financial competence 
framework for adults in 

the European Union

• Establishes and identifies the competences necessary to understand the different characteristics of money, how to obtain it as income, how to 
exchange it for goods and services and the importance of keeping track and having records of how it is obtained and exchanged;

• Establishes competences for managing the financial situation of an individual or household in the short and long term;
• The framework can be used for the development of policies and measures specifically aimed at building financial resilience, in particular of 

financially vulnerable groups.

Digital Finance Strategy 
for the EU

• By 2024, the EU should implement a sound legal framework enabling the use of interoperable digital identity solutions which will enable new 
customers to access financial services quickly and easily;

• By 2024, the EU should implement a sound legal framework enabling the use of interoperable digital identity solutions which will enable new 
customers to access financial services quickly and easily.

EBA Loan Origination 
GL

• 90. Institutions and creditors should have an accurate single customer view that enables an assessment of the borrower’s ability to service and 
repay financial commitments. […] also points 91 and following are of relevance

• 98. When assessing the borrower’s ability to meet obligations under the loan agreement, institutions and creditors should take into account relevant 
factors that could influence the present and future repayment capacity of the borrower, and should avoid inducing undue hardship and over-
indebtedness. The factors should include other servicing obligations, their remaining duration, their interest rates and the outstanding amounts, and 
repayment behaviour, e.g. evidence of any missed payments and their circumstances, as well as directly relevant taxes and insurance if known.

NATIONAL Financial  Education 
Plan 2022-2025

• Intensification of financial education as a key skill in the 21st Century and essential instrument to develop liberty of the individual and for adequate 
operation of the financial situation;

• Intensifying participation by public and private institutions in encouraging financial education, especially those related to the most vulnerable 
sectors;

• Diffusion of financial education as an essential instrument  to deal with the new challenges raised in the post-Covid epoch  and the need to reinforce 
financial resilience, those related to digitization of financial services and key role of sustainable finance  in the ecological transition;

Example

2.1 Context
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2.1 Context Example

> Highly diverse banks:  

Focus on global level

analysis first

Country priorities by 

Impact Area

Country priorities by Impact 

Area visual (statistics only)
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2.1 Context Example

Detailed view of country 

priorities by Impact Topic

In this example, we can see that 

Housing is a high level of need 

across our country selection
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• Understanding the composition of the bank’s portfolio/s is necessary 

to the process of identifying the bank’s most significant impact areas 

because the portfolio composition defines the nature of its impacts, 

i.e. which sustainability areas or topics are affected positively and/or 

negatively.

• The review of portfolio composition needs to be conducted differently 

depending on whether one is considering consumer portfolios 

(individuals) or institutional portfolios (SMEs, corporates, or other 

types of organizations).

2.2 Portfolio composition 1/2
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• For consumer portfolios, It is necessary to review the portfolio in terms of:

o Product types: the proportion of the portfolio associated with different products (e.g. 

mortgages/home loans, student loans, etc.)

o Customer types: the proportion of the portfolio associated with different population types (e.g. 

income level, gender, age, minorities, etc.)

2.2 Portfolio composition 2/2

• For institutional portfolios, it is necessary to review the portfolio in terms of:

o Client types: the proportion of SME clients (vs large and/or multinational corporations).

o Client sectors: the proportion of different sectors. If not all sectors can be covered, the sectors with 

highest proportions and key sectors should be prioritised. 

o Product types (use of proceeds vs general purpose): the types of activity/sectors of the activities to 

be undertaken thanks to the funds
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2.2 Portfolio composition Example

Climate Related Disclosure Report 2022 (natwestgroup.com)

https://investors.natwestgroup.com/~/media/Files/R/RBS-IR-V2/results-center/17022023/nwg-2022-climate-related-disclosure-report.pdf
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• Most significant impact areas should be established based on specific criteria; they should 

enable the bank to prioritise:

o impact areas and topics with the highest levels of country and/or location needs;

o impact areas and topics associated with large proportions of the bank’s portfolio, based on 

the positive and negative impact associations driven by the bank’s portfolio composition

o impact areas and topics which, if acted upon, enable a positive contribution to other 

impact areas and topics as well (leveraging interlinkages).

2.3 Most significant impact areas
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2.3 Most significant impact areas Example
Priorities in the country

Key sectors

Proportion of portfolio
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2.3 Most significant impact areas
Application to 

different bank’s

profiles

Low diversity:  single business line 
focus, in a single location

E.g. a bank focused on consumer 
banking or focused on a single 
sector (e.g. agriculture)

Low level of complexity Consumer Banking Default Impact 

Profile

 Narrow range of impacts

 Mostly positive impacts: access to 

finance, justice & equality, healthy 

economies, economic convergence

 Potential negative impacts: debt 

overburden, lack of access, lack of 

inclusiveness

 Levers for action: tailoring for 

better access and inclusiveness and to 

avoid debt-overburden

‘Thematic’ Banking Default Impact 

Profile

 Range of impacts limited to 

specific thematic focus

 Positive & negative impacts 

dependent on the focus

(e.g., agriculture, infrastructure, etc.)

 Levers for action: tailoring for 

better access and inclusiveness/to 

further stimulate economic 

convergence
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2.3 Most significant impact areas
Application to 

different bank’s

profiles

Middle Market’ Banking Default Impact Profile

 SMEs as a client type is per se a driver of positive

impact (healthy economies)

 Very wide range of impacts

 Scale of impacts high through volume of companies rather 

than per company

 Levers for action: tailoring for better access and 

inclusiveness/to further stimulate healthy economies

Some diversity: several business 
lines/small number of locations

E.g. a mid-sized universal 
commercial bank  with operations in 
1-5 countries

Medium level of diversity
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2.3 Most significant impact areas
Application to 

different bank’s

profiles

Corporate focused Default Impact 

Profile

 Large corporates as a client type 

can per se be drivers of positive 

and/or negative impact (e.g. (healthy 

economies

and economic convergence)

 Very wide range of impacts

 Scale of impacts high per 

company

rather than through volume of

companies

 Levers for action: individual 

engagement and impact targets

HNWI Banking—Default Impact Profile

 Comprise multiple impact drivers

due the very diverse set of products

and services encompassed by

private banking (personal, business

support, investments, philanthropy)

 As a result, a very wide range of

impacts, though significant volumes

of capital are likely to be ‘distant’

from the impacts. On the other

hand: pockets of ‘deep’ impact exist

(impact investing portfolios).

 Levers for action: individual 

engagement and impact targets

High diversity: multiple business 
lines in multiple locations, involves 
corporate/ investment banking 
activities

E.g. a large universal bank or an 
investment bank

High level of diversity
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• Once the bank’s most significant impact areas/topics have been identified, the 

state of its impact performance vis a vis these impact areas/topics needs to be 

measured and assessed, as a basis for establishing meaningful targets and action 

plans. 

• This involves measuring and assessing both:

o Practice: this covers the actions of the bank to manage its impact and the 

resulting outputs and outcomes.

o Impact: the actual impacts of the bank as a result of its business activities.

3. Performance measurement & assessment
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3. Performance measurement & assessment Example

Portfolio composition & financial flows: Is there a high proportion of ‘key negative’ sectors in the portfolio? What about ‘key 

positive’? Are all communities being serviced?

Client engagement: Are clients from key sectors being identified? Are they being engaged? What is the scope of these engagement 

activities? What is the nature of the engagement?

Internal policies and processes: Are there thematic and/or sector policies in place (e.g. exclusion lists/ criteria)? Have the identified 

sustainability issues been integrated into core systems and procedures, such as risk management systems, due diligence, KYC, credit 

policy? What are the checks and balances the bank has in place to also address negative impacts? Which internal accountability 

systems does the bank have?

Advocacy & partnerships: Is the bank proactively communicating in relation to certain topics e.g. via statements, by joining initiatives, 

setting up partnerships or making commitments? Is there consistency between such efforts and other activities of the bank tending to 

influence policy and behaviours?

Practice



unepfi.org  |  40

  

3. Performance measurement & assessment Example

Sector Volume of 
businesses (USD 
million)

% under the 
corporate 
portfolio

Total CO2e CO2e / $ lent Total coverage Data 
quality 
score

Agriculture (scope 1, 2) 12.187 17% 290.000 23,80 80% 3

Commercial and residential 
real estate(scope 1, 2)

5.500 8% 52.300 9,50 95% 5

Oil and gas(scope 1, 2) 3.000 4% 55.000 18,3 100% 4

Power generation(scope 1, 
2, 3)

20.000 28% 180.000 9,00 90% 4

Transport (scope 1, 2) 5.800 8% 444.500 76,60 90% 4

Out of scope* 25.000 35%

* cement, iron&steel, aluminium and coal

Impact



unepfi.org  |  41

  

4. Target setting 1/2

Part 1 Part 2 
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• Once the state of the bank’s performance been measured and assessed, targets can be 

set and action plans set up against them. This means:

o Making alignment choices: understanding by which policy goals and targets the bank 

may be guided (e.g. UN Sustainable Development Goals, and the Paris Climate 

Agreement)

o Considering the bank’s baseline: using the information from the performance 

measurement and assessment phase to understand how well the bank is performing vis 

a vis the chosen policy goals and targets 

o Setting targets: determining targets and objectives against the bank’s baseline with a 

view to delivering impacts and achieving alignment with the chosen policy goals and 

targets

o Defining action plans: determining the specific actions to be undertaken to meet the 

targets, using specific KPIs and milestones.

4. Target setting 2/2
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This step is the prolongation of the context analysis and needs assessment 

conducted during the impact identification phase 

• The resources consulted in the initial needs assessment (“policy document” 

category) will serve to inform the choice of indicators and metrics, as well as the 

level of ambition. 

• Additional policy frameworks can be consulted as necessary. This can be done 

at the global, regional or country level, depending on what is available.

4.1 Alignment
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4.1 Alignment

Examples

• SDGs indicators 

• Alignment with Paris climate goals (striving for 1.5 
degrees)

Global Framework (SDGs or Paris 
Agreement)

• EU Climate Target Plan 2030

• European Action Plan on sustainable finance

•

• ...

Regional Frameworks

• Nationally Determined Contributions (NDCs)

• Sector Targets (ie steel, cement, etc..)

• Waste/Energy  Policies/Targets

• ...

National framework

Climate mitigation

Clear link between the bank’s targets and these frameworks and priorities: target 
supports and drives contributions to the goals

Circularity
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• At this point the performance assessment previously conducted should 

be referred to in order to put the bank’s performance into perspective vis 

a vis the chosen policy goals and targets identified for alignment. 

• This will serve as the bank’s baseline, which is the starting point for 

establishing meaningful targets.

4.2 Baseline
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With the alignment choices made and the bank’s baseline understood, 

the targets themselves can be set. 

• These should be specific, measurable, realistic and time-bound 

(SMART), using indicators from the performance measurement and 

assessment stage

• Targets can fall into two broad categories:

• Targets relating to the bank’s practice (‘practice targets’)

• Targets focused directly on the bank’s impacts (‘impact targets’)

4.3 Setting targets
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4.3 Setting targets Example

Portfolio composition & financial flows: 

• Disburse USD 500 million for renewable energy projects by 2025, equivalent to 30% of the bank’s total energy portfolio (baseline 2020: 

renewables portfolio is currently 10% of the energy portfolio and annual disbursement is USD 50 million)

•  Increase by 25% the volume of loans awarded to low-income customers based on alternative risk score/policies by 2025 (baseline 

2020: 10% of the current consumer banking portfolio is for low-income customers, totalling USD 500 billion)

Client engagement:

• Engage 90% of corporate clients in carbon intense sectors to set net-zero targets, and support them in developing transition plans by 

2025

• Engage 90% of key clients in the waste treatment and plastics/packaging sectors by 2025 (baseline 2020: 20% of key clients were 

engaged)

Internal policies and processes:

• Integrate circularity data points in due diligence procedures for 2 key sectors in the corporate portfolio (baseline 2020: no data points for 

any sectors)

• Expand the scope of human rights due diligence for key sectors in middle-market portfolios and train front-office and back-office staff 

accordingly.

Practice
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4.3 Setting targets Example

Portfolio composition & financial flows: 

• As part of an overarching net zero by 2050 target, reduce emissions related to the power sector by 72% by 2030 

(baseline 2020: 11.4 Mt CO2e, representing 33% of in-scope assets, in line with the IEA NZE 2050 scenario)

• As part of a zero deforestation target, increase conversion/restoration activities by 40% in the bank’s agriculture 

portfolio in the Amazon by 2030 (baseline 2020: 40% of the agricultural portfolio is in the Amazon with 20% of forest 

coverage)

• Decrease the number of customers with a low a financial health score by 50% by 2030 (baseline 2020: 30% of clients 

are classified as having a “low level of financial health”; 50% as “medium level” and 20% as “high level”)

Impact
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• Once targets have been set, defining an action plan is necessary in order to 

operationalize them

• If practice targets have been set, these will form the de facto backbone of the 

implementation plan; they become the KPIs and milestones for the achievement 

of the bank’s impact objectives and targets.

• If the bank has set impact targets but no practice targets, it should consider the 

KPIs and milestones it can set vis a vis the four broad categories of actions

• In either case, the bank’s completed action plan should also consider two key 

implementation points:

o Human resource needs, including capacity-building as well as the definition of 

roles, responsibilities and reporting lines

o Data collection and data analytics needs

4.4 Action plans
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4.4 Action plans Example

Clear responsibilities will be 

assigned within business lines 

and for specific geographic 

scopes
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• Impact management is an on-going process that needs to be reviewed on a 

regular basis to monitor whether it is producing the expected and desired results 

and to consider what adjustment might be needed.

• This should include a review of the bank’s practice and impact in relation to the 

impact areas/topics linked to the prioritised, most significant impact areas. This 

effectively amounts to repeating the ‘Measuring and Assessing Performance’ step

• The other steps of the process should also be reviewed regularly

5. Monitoring progress
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Decrease the % of customers that would 
struggle to raise emergency funds or 

cover with insurance a major unexpected 
expense, from 70% to 35% by 2030

Increase the % of young customers that 
feel confident about their financial 

situation in the next 12 months, from 30% 
to 60% by 2025.

5. Monitoring progress Example

To achieve the targets by the target year, Bank A has set the following 
milestones:

• Improve the financial skills of at least 70% of the participants of 
financial literacy initiatives (which should reach 100% of our 
customers and at least 10.000 of individuals in communities)

• Increase the % of young customers with a savings account from 3% 
to 10%

• Increase the % of young customers showing increase or stable 
amounts in savings, deposit and/or investment account balances, 
quarter on quarter (saving habit) from 10% to 30%

• Increase the % of young customers with products connected to long-
term saving and investment plans, from 5% to 35%

Financial health targets KPIs /milestones 
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unepfi.org

Reference materials
(Impact Radar and Mappings)
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The UNEP FI Toolkit for Impact Management for Banks

Impact Protocol

Guidance on indicators 

and target-setting and 

indicators

• Climate change 

mitigation

• Financial 

inclusion/Financial 

health

• Resource efficiency

• Nature

• …
Impact tools & associated User Guides

Reference materials

• Impact Radar (nomenclature of sustainability topics)

• Sector/Impact map (including key sectors mapping)

• Needs Mapping

• SDG Mapping

• Interlinkages Mapping

• Indicator Library

Requirements Generic guidance, tools and resources for impact management as a whole
Thematic guidance and 

resources for target setting

• Input-output tools for context analysis, impact 
identification, impact assessment and target setting

• High level explanation of the full impact management 

process and clarification of key concepts and terms
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Building blocks

Tools

✓ Overlay the impact areas/topics and the 

mappings with user data

✓ Visualize impact associations, determine 

most significant impact areas 

✓ Compile and assess data on current 

practice and performance

Mappings

✓ Considers positive and negative 

associations by sector 

✓ Considers interlinkages 

between impact areas/topics

✓ Considers relevant indicators

Impact Areas/Topics 

(Radar)

✓Considers the impacts 

across the three pillars of 

sustainable development
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The Impact Radar

12 Impact Areas and 34 Impact Topics

The Impact Radar offers a holistic set of Impact 

Areas and Impact Topics across the three pillars 

of sustainable development (economic, 

environmental and social).

The Impact Areas and Topics are defined based on 

internationally recognized standards and 

definitions, including the Sustainable Development 

Goals (SDGs*).

The Radar is a basis for understanding and 

managing positive and negative impacts holistically 

across the three pillars of sustainable development. 
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The Impact Radar – Frequently Asked Questions

A “Frequently Asked Questions” document has been made to address questions often 

brought up by members including:

1. Why an Impact Radar? Why not just use the SDGs?

2. How were the Impact Areas and Impact Topics of the Impact Radar determined?

3. Why some topics not immediately visible in the Impact Radar? Where are Climate 

Change Adaptation, Climate Change Mitigation, Financial Health & Inclusion, 

Human Rights, Pollution, Nature?

4. Why are there two Impact Topics for Water?

5. Why is Energy under the social pillar rather than the Environmental pillar?

6. Does the Impact Radar get revised? If so, how often?
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SDG Mapping

The SDG Mappings chart the Impact Areas and Topics of the UNEP FI Impact Radar (2022 edition) to the Sustainable 

Development Goals (SDGs). 

These were determined utilizing the target and indicator levels of the SDG framework as a guide. Once the main and 

other equivalences were mapped at the goal level, the corresponding SDG targets and indicators were then mapped to 

the Impact Topics. All 17 Goals are mapped to at least one Impact Topic. 

Available online here

The Impact 

Analysis Tools 

directly 

integrate the 

SDG mapping

https://www.unepfi.org/impact/impact-radar-mappings/sdg-mappings/
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In order to perform Impact Management, it is necessary to understand 
three elements:

• Firstly, what is the status of ‘needs’ vis a vis the different Impact Areas or 
Topics. 

• Secondly, how one’s activities and/or assets may be positively and/or 
negatively associated with different Impact Areas or Topics, including 
deep-dives on positive and negative “Key Sectors”. 

• Third, which are the interlinkages between the different Impact Areas or 
Topics; that is, how taking action on one Impact Area/Topic might positively 
or negatively affect other Impact Areas/Topics. 

59

Impact Mappings

Mappings have been created to 

help understand each of these:

Needs 

Mapping

Sector-Impact 

Map

Interlinkages 

Mapping
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60

Where do the Mappings fit into the methodology? 
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Sources:

• Statistics (Quantitative)

• Policy Documents (Qualitative)

• Trends & Scenarios (Forward-looking)

Geographic levels:

• Global Needs

• Country Needs

• Local Needs

Impact Areas / Topics:

Several indicators per 

impact area / topic

Needs Mapping

The Needs Mapping tracks the needs and 

priorities of over 100 countries across the globe, 

across the 12 Impact Areas and 38 Impact Topics 

of the UNEP FI Impact Radar.

In addition to being available as a standalone 

mapping, the Needs Mapping is embedded in the 

Context Module of the UNEP FI Portfolio Impact 

Analysis Tool for Banks. As such, the Mapping is an 

integral part of the impact management toolkit
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Sector-Impact Map (1/2)

The Sector-Impact Map considers the positive and negative associations between industries / sectors / activities on the 

three pillars of sustainable development (economic, environmental and social).

The industries / sectors / activities used are those of ISIC Rev 4, with additions (referred to here as ISIC+)

The mapping builds on resources such as:

➢ The Environmental Health and Safety Guidelines of the International Finance Corporation, 

➢ UNEP FI’s Risk Briefings, 

➢ Thematic resources such as ENCORE. 

The mapping has also benefitted from the reviews of several specialist organisations. It will continue to be further refined and 

updated over time based on engagement with experts, as well as to take into account user experience.
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Sector-Impact Map (2/2)

ISIC Rev 4
Impact Radar Areas & Topics

0 = no association, 1 = an association 

2 = association with a key sector
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Key Sector Mapping

The Key Sector Maps zooms in on the sectors that are most strongly associated to the different Impact Areas and Topics and 

which are categorised as “key sectors" in the "Sector-Impact Map“. This is found in the standalone “Impact Mappings” file. 

Impact Areas & Topics

Key Sectors in concise form 

and granular (as per ISIC+)

Peer frameworks that 

consider the sector to be key
The “Illustration” and “References” columns explain why 

the key sector is considered key, both briefly and in 

depth backed up by research.
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Interlinkages Map

Important for prioritization and target-

setting:

• Avoid unintended consequences

• Leverage positive interlinkages

Understanding how action on one impact area/topic might positively and/or negatively affect other impact/areas and topics
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Indicator Library

The Indicator Library provides a compilation of impact-related indicators and metrics drawn 

from some of the main sustainability frameworks as well as UNEP FI’s own resources:

• Disclosure frameworks: GRI, SASB, CDP, TCFD

• Impact Investor and Development Bank resources: IRIS+ and HIPSO

• Taxonomies: EU Adaptation and Mitigation

• PRB Target-setting guidance: climate change mitigation, financial health and inclusion, 

circularity

The indicators and related attributes are mapped to both topics and sectors.
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unepfi.org

Quick overview of the
Portfolio Impact Analysis Tool for Banks
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The UNEP FI Toolkit for Impact Management for Banks

Impact Protocol

Guidance on indicators 

and target-setting and 

indicators

• Climate change 

mitigation

• Financial 

inclusion/Financial 

health

• Resource efficiency

• Nature

• …
Impact tools & associated User Guides

Reference materials

• Impact Radar (nomenclature of sustainability topics)

• Sector/Impact map (including key sectors mapping)

• Needs Mapping

• SDG Mapping

• Interlinkages Mapping

• Indicator Library

Requirements Generic guidance, tools and resources for impact management as a whole
Thematic guidance and 

resources for target setting

• Input-output tools for context analysis, impact 
identification, impact assessment and target setting

• High level explanation of the full impact management 

process and clarification of key concepts and terms
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Context 

Module

Identification Modules Assessment Modules

IMPACT MANAGEMENT PROCESS

1. Scoping
3. Performance measurement and 

assessment 
2. Impact Identification 4. Target-setting 5. Monitoring

Institutional 

Banking

PORTFOLIO IMPACT ANALYSIS TOOL

Institutional 

Banking

Consumer 

Banking

Portfolio Impact Analysis Tool for Banks

Consumer 

Banking
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Use Case

Small bank focused on a 

single market and mostly 

focused on consumer 

banking

➢ Country level analysis

➢ Possibly local level 

(large/diverse countries)

Mid-sized bank with 

activities in a handful of 

markets, with a mix of 

consumer and institutional 

banking activities

➢ Country level analysis

→ ‘mix of business and 

corporate banking’ option

Large international bank 

with activities and clients in 

multiple countries

➢ Global level analysis

→ ‘corporate banking’ option → ‘Investment banking’ option

Mixing and matching with the new modular format
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Context Module
Overview

PRB requirement: 2.1.c. Context

Understanding the environmental, social and economic context of the countries and locations in which your 

bank operates
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Identification Modules
Overview

PRB requirement: 2.1.b. Portfolio Composition

Understanding the environmental, social, and economic impacts (positive and negative) associated with banks’ portfolio/s and 

overlaying these associations with country priorities, in order to identify most significant impact areas/topics

Institutional Banking
Consumer Banking
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Assessment Modules
Overview

PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Measuring and assessing the current practices and impact performance of banks’ Institutional portfolio and determining targets 

and action plans accordingly. 

Institutional Banking
Consumer Banking
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unepfi.org

Close and next steps
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Next steps

Day 1

(14 March 2024)

• Welcome & recap of PRB and key steps for implementation​ (15min.)

• UNEP FI methodology in the broader landscape of sustainability / impact 

management approaches (10 min.)

• UNEP FI impact methodology and resources​ (5 min.)

• Impact Protocol​ step by step (45 min.)

• Reference Materials (Impact Radar and Mappings​)​ (20 min.)

• Quick overview of Portfolio Impact Analysis Tool for Banks​ (15 min.)

• Close & next steps (5 min.)

Day 2

(19 March 2024)

• Quick recap of Day 1

• Deep dive into the Portfolio Impact Analysis Tool for Banks

▪ Context Module​

▪ Identification Modules

▪ Assessment Modules
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Contacts

Topic Contact

UNEP FI Regional Coordinators

(your first point of contact)

• Africa & Middle East – Nuran Atef: nuran.atef@un.org; kwa.fosah@un.org

• Asia Pacific – Nirnita Talukdar: nirnita.talukdar@un.org

• Europe – Daniel Bouzas: daniel.bouzasluis@un.org ; Flora Petrucci flora.petrucci@un.org

• Latin America & Caribbean- 

Mabel Gonzalez: mabel.gonzalezpacheco@un.org; Paula Peirão: paula.peirao@un.org; 

• North America – Layalee Ramahi: layalee.ramahi@un.org

Impact analysis • Careen Abb: careen.abb@un.org

• Costanza Ghera: costanza.ghera@un.org

• Alexander Stopp: alexander.stopp@un.org

Target setting • Nature > Kavita Sachwani kavita.sachwani@un.org

• Circularity > Peggy Lefort peggy.lefort@un.org

• Climate > Sarah Kemmitt sarah.kemmitt@un.org ; Alice Anders alice.anders@un.org

• Social issues > Joana Pedro joana.pedro@un.org

• Financial health and inclusion > Laura Diaz laura.diazzea@un.org

Reporting • Johanna Dichtl: johanna.dichtl@un.org

mailto:careen.abb@un.org
mailto:costanza.ghera@un.org
mailto:alexander.stopp@un.org
mailto:kavita.sachwani@un.org
mailto:peggy.lefort@un.org
mailto:sarah.kemmitt@un.org
mailto:alice.anders@un.org
mailto:joana.pedro@un.org
mailto:laura.diazzea@un.org
mailto:johanna.dichtl@un.org
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• Introduction + Calendar link 

Capacity building 

UNEP FI organises a wide range of capacity building activities throughout the year 
to help your bank embed the Principles.

Calendar of activities  Capacity Building Activities – United Nations Environment – 
Finance Initiative (unepfi.org)
 

Further workshops specific, on themes,  announced in updates / newletters 
 
To access recordings and slide decks of past sessions, please visit the Impact 
Analysis and Target Setting pages of the Members’ area.

https://www.unepfi.org/banking/unep-fi-banking-members-space/capacity-building-activities/
https://www.unepfi.org/banking/unep-fi-banking-members-space/capacity-building-activities/
https://www.unepfi.org/banking/unep-fi-banking-members-space/impact-analysis-learning-pathway/
https://www.unepfi.org/banking/unep-fi-banking-members-space/impact-analysis-learning-pathway/
https://www.unepfi.org/banking/unep-fi-banking-members-space/target-setting-learning-pathway/
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Target setting capacity-building programme

These workshops enable banks to set targets in line with their commitment under the Principles for Responsible Banking (PRB) 
and/or the Net Zero Emissions banking alliance (Net-Zero Banking Alliance NZBA).

Check out the UNEP FI website here for capacity-building programmes comprised of workshops that 
provide an in-depth explanation of the target-setting process, along with case studies from specific 
regions, and the opportunity to work on a practical exercise with other member banks. 

Watch the recordings from previous target-setting workshops on the following impact areas:

• Climate Change Mitigation
• Financial Health & Inclusion
• Resource Efficiency & Circular Economy
• Gender Equality
• Biodiversity
• IEA & NGFS scenarios for portfolio alignment

https://www.unepfi.org/banking/unep-fi-banking-members-space/target-setting-learning-pathway/

	Default Section
	Slide 1
	Slide 2: Agenda
	Slide 3
	Slide 4
	Slide 5: Three key steps 
	Slide 6
	Slide 7: Impacts in the Banking Value Chain
	Slide 8
	Slide 9: Focus and objectives of the PRB and the UNEP FI methodology
	Slide 10: The PRB and the UNEP FI methodology are focused on “impact materiality”…
	Slide 11: How the PRB and the UNEP FI methodology fit into the broader landscape of sustainability-related frameworks
	Slide 12: The IMP System Map Articulating the landscape of impact management resources
	Slide 13: EU CSRD / ESRS Interoperability Package (available end of Q1 2024)
	Slide 14
	Slide 15
	Slide 16: FAQ: Do I need to use every single one of these resources?
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Bank typology influences the complexity of the process…
	Slide 23: 1. Scoping
	Slide 24: 1. Scoping
	Slide 25: 2. Impact Identification
	Slide 26: 2.1 Context
	Slide 27
	Slide 28: 2.1 Context
	Slide 29: 2.1 Context
	Slide 30: 2.2 Portfolio composition 1/2
	Slide 31: 2.2 Portfolio composition 2/2
	Slide 32: 2.2 Portfolio composition
	Slide 33: 2.3 Most significant impact areas
	Slide 34: 2.3 Most significant impact areas
	Slide 35: 2.3 Most significant impact areas
	Slide 36: 2.3 Most significant impact areas
	Slide 37: 2.3 Most significant impact areas
	Slide 38: 3. Performance measurement & assessment
	Slide 39: 3. Performance measurement & assessment
	Slide 40: 3. Performance measurement & assessment
	Slide 41
	Slide 42: 4. Target setting 2/2
	Slide 43: 4.1 Alignment
	Slide 44: 4.1 Alignment
	Slide 45: 4.2 Baseline
	Slide 46: 4.3 Setting targets
	Slide 47: 4.3 Setting targets
	Slide 48: 4.3 Setting targets
	Slide 49: 4.4 Action plans
	Slide 50: 4.4 Action plans
	Slide 51: 5. Monitoring progress
	Slide 52
	Slide 53
	Slide 54
	Slide 55: Building blocks
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75: Next steps
	Slide 76: Contacts
	Slide 77: Capacity building 
	Slide 78: Target setting capacity-building programme 


