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Please tell us about yourself: your name
(optional), bank name and your country

(D Start presenting to display the poll results on this slide.
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You are here today because

(D Start presenting to display the poll results on this slide.
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PRB Financial Health and Inclusion Programme oneeriids bunkitn

For signatories’ bank of the PBRs, in order for relevant people to:
Identify the context of financial inclusion and financial health in the country in which they operate.

Build knowledge and skills to select the best indicators and methodologies to set targets that are aligned with
PRB's best practices.

Understand how to develop SMART targets that are aligned with local needs and commitments, as well as with
the institution's profile

Getting started with the action plans to implement the targets

Session 1: Foundation of PRB Climate Target Setting for FH&I 8th November 2023

Session 2 : Implementing the targets 29th November 2023
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Session 1: Foundation of PRB FH&I Target Setting principes fo

Responsible Banking

* Introduction and Recap of the Principles
« Common Framework for Financial Inclusion and Financial Health (UNEP FI)
« Steps for setting financial inclusion and financial health targets

» Step 1. Understand your context

« Step 2. Set baselines and identify priorities

« Step 3. Set SMART targets

« Homework: Case study exercise

unepfi.org | 6






A recap on the Principles

PRINCIPLE 1:
ALIGNMENT

We will align our business strategy to

be consistent with and contribute to
individuals’ needs and society’s goals, as
expressed in the Sustainable Development
Goals, the Paris Climate Agreement and
relevant national and regional frameworks.

PRINCIPLE 2:

IMPACT &
TARGET SETTING

<}

We will continuously increase our positive
impacts while reducing the negative
impacts on, and managing the risks to,
people and environment resulting from our
activities, products and services. To this
end, we will set and publish targets where
we can have the most significant impacts.

PRINCIPLE 3:

CLIENTS &
CUSTOMERS

XY

We will work responsibly with our clients
and our customers to encourage sustain-
able practices and enable economic
activities that create shared prosperity for
current and future generations.

i
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PRINCIPLE 4:
3@ STAKEHOLDERS
®

We will proactively and responsibly
consult, engage and partner with relevant
stakeholders to achieve society’s goals.

PRINCIPLE 5:

GOVERNANCE
& CULTURE

@

We will implement our commitment to
these Principles through effective govern-
ance and a culture of responsible banking.

PRINCIPLE 6:

TRANSPARENCY &
ACCOUNTABILITY

We will periodically review our individual
and collective implementation of these
Principles and be transparent about and
accountable for our positive and negative
impacts and our contribution to society’s
goals.

unepfi.org | 8
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Target Setting & Implementation Respansible Banking

Step 2.

Target Setting & Implementation

Step 1

Impact Analysis TTTT]
] ] Bank's baseline ] ]
Q CP measurement lf P{l_:))
» L » + » ; > -
Impact Performance Context et ambitious Determine
identification assessment analvsis SMART target(s) action plan
- o ™, - -
P L PR re® _}
3 & x wmY

Important to align targets with business departments, Executive Committee and Board of Directors. Targets, KPIs and

actions should be approved by them and should relate to the business strategy.

: unepfi.or 9
Resources for target setting: Click here pfi-org |


https://www.unepfi.org/banking/bankingprinciples/resources-for-implementation/target-setting

UN &

environment finance

Initial 4-year Journey

Analyzing your bank’s
Impact on Planet & People

4 requirements: scope, context,
portfolio composition and
performance measurement

Setting & Implementing
Targets

Set at least 2 SMART targets
(specific, measurable,
achievable, relevant, time-bound)

programme initiative

Principles for
Responsible Banking

Accountability &
Measuring Progress

Using our PRB template and
in line with your Annual
Reporting cycle

unepfi.org | 10



environment finance

programme initiative

How did we get here? Recap Principle 2 Principls for

Impacts of
bank’s
portfolio (+/-)

Most
significant
impact areas
in bank’s
context

At least
2 SMART

targets

Or you signed the Financial Health & Inclusion

Commitment — United Nations Environment —

Finance Initiative (unepfi.orq)

Responsible Banking

* Define the most significant impact areas:
Climate adaptation, Climate mitigation, Financial Health and Inclusion, Waste, Nature, etc..

« Measure performance

 Set SMART targets:
Climate: reduce GHG emission from the commercial real estate sector within its corporate loan
portfolio 56% per square meter by 2030 from a 2020 base year

Financial Health and inclusion: By 2025 Increase the percentage of basic bank accounts held
by low-income customers by 46% (achieving 30% of the total consumer banking accounts), and
business clients that are microentrepreneurs by 40% (achieving 20% of SMEs accounts) by
2025.

Increase loan Allocation for customers (individuals and microentrepreneurs) with previous
rejections by 20% each, disbursing USD 300bn on loans for low-income clients and
microentrepreneurs (2020-2025); and substantially decrease the level of over-indebtedness for
low-in- come customers and microentrepreneurs, by 2025.

Resource efficiency: increase in % renewable and regeneratively/sustainably sourced or
secondary resources (% of total)
» Reduction of waste generated (t p.a. or %)
= Waste and by-products reuse / recycling / remanufacturing rate (%)
unepfi.org | 11
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Elements of the framework

Guidance for banks

Financial Inclusion
and Financial Health

Target Setting

Definitions Pathway to Indicators
Impact

PRB-Guidance-Financial-Inclusion-2.pdf (unepfi.orq)

unepfi.org | 13
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Definitions

Based on the definitions available in the Guidance for Target Setting on Financial Health and Inclusion
and the Commitment on Financial Health and Inclusion

unepfi.org | 14
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A state in which an individual, household, micro, small or medium-sized
enterprise can smoothly manage their current financial obligations and
have confidence in their financial future

Financial

This includes four elements:

Health §

2
3.
4

manaqing day-to-day finances to meet short term needs

capacity to absorb financial shocks (resilience)
capacity to reach future goals

feeling secure and in control of finances (confidence)

These can be achieved through the three main drivers of financial health:

1.
2.
3.

increased access to and improved usage of suitable products and services,
the provision of transparent advisory services, and
the strengthening of the financial skills of individuals and businesses.

unepfi.org | 15
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The creation of opportunities for everyone to engage with the

I:I nanCIal financial sector through the provision of responsible saving,
lending, investment, insurance, and advisory services (as relevant)

that are available and accessible, that enables people to continue to

I n C I U S I O n benefit further into the future.

With the goal to leave no one behind while keeping a financial
health approach.

unepfi.org | 16
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A group that due to certain socio-economic characteristics is more
likely to need support from banks to achieve Financial Health

P rl O rltl Zed and/or Financial Inclusion.

G ro u p S Amongst the prioritized groups that banks can select, a special focus
should be put, as much as possible, on the unbanked,

underbanked, and formerly-banked individuals and businesses
as well as those sections of the population that are most
vulnerable.

The financial institution must identify which client groups to prioritize.

unepfi.org | 17
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Examples of prioritized groups are:

Groups vulnerable due to gender:
* Rural women, female-led MSMEs
 Female entrepreneurs

P rl O rltl Z ed « Gender-based violence (GBV) victims / survivors of abuse

Groups vulnerable due to age:

Groups . Eldery

* Youth

Groups from a certain geographical areas or locations:
* Rural
« Urban
« Peri-urban

Customers who have low-income or are in financial distress

unepfi.org | 18
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The 6 key factors that can increase the risk of vulnerability fises . e

@1. Physical and mental health e 2. Life Events 3. Resilience

Disabilities or illnesses that affect Grief, job loss, migration, - : : :
. : : : Low ability to withstand financial
the ability to carry out everyday financial, mental and physical :
or emotional shocks.
tasks. abuse. The homeless and former

iInmates are also considered.

@ 4. Education and capacity @ 5. Digital and financial 6. Culture and demography
access Geographies or ethnic
Little knowledge of financial groups, such as travelling
issues or financial education, low Low ability to access communities, with less
capacity in other relevant areas beneficial services and access to financial services.
such as literacy or digital skills. products.

unepfi.org | 19
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Financial inclusion creates opportunities to

( Start presenting to display the poll results on this slide.
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Select the main drivers for achieving
financial health

( Start presenting to display the poll results on this slide.



What is your bank's definition for

Financial Inclusion and Health, if you
have one?

(D Start presenting to display the poll results on this slide.
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Pathway to
Impact

Defines the work path to generate the desired impacts on financial health and inclusion
based on the definitions

unepfi.org | 23
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Inputs Impacts
Drivers for impact The positive impacts achieved and the negative impacts
management avoided, mitigated, and/or compensated as aresult of the
bank's practice
n
Local context Bank undertakes actions Results and effects of actions Financial Financial
O I I l I I l e and bank's on Enablers and Inhibitors| Inclusion Impact Health Impact
baseline
Paolicy and 1. Portfolio composition T e— Increased effective . Increased 1. Increased
regulatory Financial and non-financial : N Financizl Financial
context products and services Inclusion fior Resilience
porttolio. Mew or improved vulnerable and
products and services, user- un/underbanked R
SI:EHEth”:lEr centered accessible and channels = In-.re:n__-.ed
expectations financial

to Impact

and demands

inclusive design

2. Further access

confidence

{Investors, Increased effective to financial
customers) 2. Client engagement ) access/usage of opportunities for 3 Day to day
Business Digital skills courses, 2. Clients have transparent financial existing clients et o Jnder
risks and financial education 'E'ﬁ‘:-'m“ access advisory services -
opportunities initiatives, surveys and -> L] ban!;s
deriving from volunteer finhealth scoring portfolio and S —
Impact cocial and T ol gl gt * teachabl fong-
Targ et environmental 3 :'rnal Pu:::ea term goals -
cantest Incentives, nudges, credit/
risk Paolicies & data Increased/
analytics, colleague training sustained/optimal
& culture Financial Health
4. Advocacy [ | | | F S
h'"":“ Practice Impact
Why change o . ; . Sy .
(Why change) (How sustainability issues are integrated in the bank’s strategy, business and systems) (Positive impacts achieved

and negative impacts avoided, mitigated/
compensated as a result of the bank’s
practice)

Actions
| (Reactions to Inputs |

Outputs
(Results of Actions)

Outcomes
| (Effects of Outputs) |
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Indicators

Understanding the destination and route, indicators allow you to measure the
starting point and progress

unepfi.org | 25



Indicators

Guidance for banks

Core Indicators to Measure
Financial Health and Inclusion

Principles for Responsible Banking

08-PRB-Financial-Health-

Indicators.pdf (unepfi.orq)
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Core 20 indicators that work for baseline measurement, target setting and
monitoring progress

« 10 specifically for Financial Health
« 5 for Financial Inclusion
« 5 that apply for both impact areas

Additional database of indicators for financial health and inclusion with
recommendations on financial health scores, as well as optional indicators to be
used with the core set

unepfi.org | 26


https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
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https://www.unepfi.org/wordpress/wp-content/uploads/2022/09/08-PRB-Financial-Health-Indicators.pdf

Financial Inclusion Financial Health

# of products and services in the port- # of products and services in the portfolio with a focus on financial health # of active partnerships to achieve finan-
folio with a focus on financial inclusion cial health and inclusion targets

Actions

& % of relevant employees supported
with effective training on financial
inclusion, responsible credit and/or
financial health

'ﬁ:‘;‘L © # of new customers per month # of individuals supported with dedi-
= cated and effective financial and/or
= © % of customers with effective digital education initiatives
access to a basic banking product
E (& % of customers supported with © % of customers showing an increase or stable amounts in savings, % of customers actively using the
2 dedicated customer journey/advi- deposit and/or investment account balances, quarter on quarter. online/mobile banking platform/tools
3 sory services © 9% of customers with a non-performing loan % of individuals with a good and/or
o o ‘ very good level of financial skills (see
% of customers using overdraft regularly Annex C)
(& % of customers who use the bank’s services to create a financial action
plan with the bank
E % of customers with 2 or more active © 9% of customers with a high level of financial health (see Annex C)
= financial products, from different cate- . . , > :
E gories, with the bank © % of customers for which spending exceeded 90% of inflows for more - Impact target
' : than 6 months last year
© % of customers that feel confident about their financial situation in the Client engagement target

next 12 months
- Business/financial target

© 9% of customers with products connected to long-term saving and invest-
ment plans

: . Related to gender
% of customers that would struggle to raise emergency funds or cover with O 9

insurance a major unexpected expense
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Fre = Targets should be ambitious, and your banks should be clear about
] how they contribute to the SDGs, national targets and/or priorities

Bank's baseline

mea sir_ement N @b , PEF"

Using the pathway to impact:

Analyze the bank's Context set ambitious betermine define an action plan to achieve
j in li ; SMART targetis action plan . .
bastellnte datla in Ilght Ef analysis getls) | | P | your impact target while
context analysis. oee Va ) L. £33 mitigating any possible
alignment with the (h ':.‘,I_:',' —}!Li ',?:_i',' — negative impacts
country's priorities. i J
_ 1. ldentify priority groups (if applicable) . Using the core indicators:
1. Complete country/regional Prioritize groups and areas of work define KPIs you will use to
analysis regarding area of track progress and set
Impact 2. Determine the reference year for your milestones for them

target (starting point
2. Complete a baseline of as get ( g point)

many core indicators as

- 3. Set a SMART impact target (review
possible

pathway to see impacts and core

indicators to see how to measure it) unepfi.org | 29
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Session 2

Setting Targets

R

Bank's baseline

' measurement 3’0 P
Analyze the bank's 9 (—:"F'

baseline data in light of + I Using the pathway to impact:

context analysis. Seek Context SI'-SJE.:.I:TW::DIUG L,:S D;Fe-rm ||r|e define an action plan to achiele
alignment with the analysis =rae ':5]', arhion pian your impact target while
country's priorities. 1 30 e%% 3 mitigating any possible
yep & 'ﬁ: —> '3:_&',' -> negative impacts
1. Complete country/regional 1. Identify priority groups (if Using the core indicators:
analysis regarding area of applicable) . Prioritize groups define KPIs you will use to
impact and areas of work track progress and set
2. Determine the reference year milestones for them
_ for your target (starting point)
2. Complete a baseline of as 3. Set a SMART impact target
many core indicators as (review pathway to see
possible impacts and core indicators

to see how to measure it)
unepfi.org | 30
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Context analysis

International Regional National
frameworks frameworks frameworks

MALAYSIA
@ v . National Strategy
The Maya & .: & for Financial Literacy
Declaration B&&", ... s S

Commitments B GOALS q
you can bank on @ %

[\

Malaysia’s Financial
Inclusion
Framework

unepfi.org | 31
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NO
POVERTY

Tvidil

GENDER
EQUALITY

¢

DEGENT WORK AND
ECONOMIC GROWTH

i

-I REDUCED
INEQUALITIES

o
(=)

v

1 PARTNERSHIPS
FOR THE GOALS

&

Goal 1: End poverty in all its forms everywhere (1.4 and 1.5)

Goal 5: Achieve gender equality and empower all women and girls

Principles for
Responsible Banking

Goal 8: Promote sustained, inclusive and sustainable economic growth, full and productive

employment and decent work for all

Goal 9: Build resilient infrastructure, promote inclusive and sustainable industrialization, and

foster innovation (9.3)

Goal 10: Reduce income inequality within and among countries (10.1, 10.2, 10.3 and 10c)

Goal 17: Strengthen the means of implementation and revitalize the global partnership for

sustainable development (17.16)

unepfi.org | 32
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 |dentify relevant targets and priorities at national,
regional and global levels.

1. Context analysis - Have a good overview of available statistics and
databases on financial inclusion and health

« Understand key indicators and the global
perspective

unepfi.org | 33
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* Does the country have policies, frameworks, commitments, agreements on Financial Health and IncIusmmésponsi o Ba

Malaysia « Has the country set goals in Financial Health and Inclusion?

Bank Negara Malaysia has been entrusted to drive the implementation and monitoring of the 4 strategic outcomes, to achieve the vision of
Maya Declaration [financial inclusion and achievement of desired outcomes characterized by convenient accessibility, high take-up, responsible usage and
comprehensive offerings of financial products and services.
« SDG 1: No poverty - Target 1.5: By 2030, build the resilience of the poor and those in vulnerable situations and

reduce their exposure and vulnerability to climate-related extreme events and other economic, social and environmental shocks and disasters
» SDG 5: Gender equality - Target 5.a: Undertake reforms to give women equal rights to economic resources, as well as access to

INTERNATIONAL ownership and control over land and other forms of property, financial services, inheritance and natural resources, in accordance with
SDG national laws
» SDG 8: Decent Work and Economic Growth - Target 8.10: Strengthen the capacity of domestic financial institutions to encourage and
expand access to banking, insurance and financial services for all
» SDG 9: Industry, Innovation and Infrastructure - Target 9.3: Increase the access of small-scale industrial and other enterprises, in
particular in developing countries, to financial services, including affordable credit, and their integration into value chains and markets
» Encourage Fls to establish an extensive branch network across Malaysia to ensure sufficient access to financial services. As at June 2015,
there were 1.5 bank branches per 10,000 adults and 5.2 automated teller machines (ATMs) per 10,000 adults in Malaysia.
Facilitate the development of a broader range of micro financial products, including the development of flexible micro financing; long-term
Malaysia’s Financial | | contractual micro-savings with low committed periodical savings and favourable terms; and microinsurance.
Inclusion Framework |*| Development a set of key performance indicators and a financial inclusion index (FIl) to track the progress and estimate the impact of
policies to intensify the outreach of the financial sector.
»~ Enhance greater access to digital financial services, as well as to enable the underserved to benefit from increased convenience, greater
efficiency and lower cost.
NATIONAL

» Inculcate good financial values as a foundation for financially responsible Malaysians.

» Provide timely and relevant financial education information, tools and resources to Malaysians through various delivery channels and
Malaysia National touchpoints.

Strategy for Financiall* Empower targeted groups to make informed and responsible financial decisions and enable them to be resilient, adaptable and be

Literacy (2019-2023) | financially prepared for various life events.

» Educate Malaysians on long-term financial planning and empower them to plan for their retirement.

» Enable Malaysians to make informed financial decisions after clarifying and understanding the nature, risks and benefits of various
investment products and also enable them to diversify their investments. unepfi.org | 34
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Search AFl Data Portal Q

ﬂ MAYA DECLARATION  POLICY PROFILE  FDP DEPOSITORY MORE >

Databases for inclusion and financial health

Data Rortal (ADP)'

The ADP is a unique integrated global database of financial inclusion policiesreg

The platform provides national financial
inclusion goals, global policy resources,
regulations and financial inclusion outcomes

built by its 76 member countries under the Maya ot 15 tagets
H ountry Targets Status Progress
Declaration framework.
I Mexico In Progress
Incorporate economic-financial education contents in the mandatory education study plans and
programs in 2021.
Member Name: Comision Nacional Bancaria y de Valores (CNBV)
Target Submission Date: 08-Aug-2020

Progress last reported on:  17-Jun-2022
Type: Qualitative

Primary Thematic Area :{Financial L

Secondary Thematic Area : Financial Literacy & Financial Education

Indicators:
Source: Targets of the Maya Declaration of the Alliance for Financial Inclusion portal

Link: Maya Declaration | Alliance for Financial Inclusion (afi-global.orq)

unepfi.org | 35
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Understanding the context
Data sources

Databases for financial health and inclusion

DATA DATA DASHBOARD

v v

| THE WORLD BANK The Global Findex Database

D+ 1DA | WORLDBANK GROUS

The Global Findex Database - Measuring Financial
eboar ottt komsgesn ) Inclusion and the Fintech Revolution compiled data
|| (e on financial  inclusion  using  nationally
g N 'EHMJE;JQS];) representative surveys of more than 150,000
- v e adults aged 15 and over in more than 140
- ﬁizﬁ:'{::emigéhfféfmagw) economies

A(cnunL older (/c age 15+)
2021

It is possible to filter by Database, Country, Series
— and Time. Together with other databases, your
I bank can extract relevant data to understand your

Region

201 2021 2001 201 201 20 021 20218 2021 20 2021 2001 2021 2021 Peru 2021 al n g apS an d O p p O rtu n Itl eS -
Latin America & Caribbean Argenting  Bolivia  Brazl  Colombia Costa  Dominic.. Ecuador Salvador Honduras Jamaica Nicaragua Panama  Paraguay Venezue.,
Rica  Republic RB

Source: World Bank Global Findex 2021 Database
Link: https://databank.worldbank.org/source/global-financial-inclusion

unepfi.org | 36
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Other databases useful for understanding the national context

Organization Relevant topics Links
Reports that provide an overview, complementary to other sources: Ex. SME gaps, https://www.worldbank.org/en/topic/smefi
World Bank : : .
alternative data that transform SME financing nance

https://www.oecd.org/cfe/smes/financing-
smes-and-entrepreneurs-23065265.htm

OCDE/ World Bank OECD and World Bank reports providing an overview of the SME sector.

https://www.dlapiperintelligence.com/goin
National perspectives for discrimination and vulnerable groups galobal/employment/index.htm|?t=09-dis-
%20crimination

Discrimination and
Vulnerable Groups

Reporting on how the COVID-19 pandemic affected the microfinance sector globally and
CGAP regionally with the CGAP Global Pulse Survey of Microfinance Institutions. Other issues https://www.cgap.org/pulse
such as gender issues, financial innovation, SMEs, and more.

https://www.oecd.org/daf/fin/financial-

OECD Financial 2017 OECD/INFE International Survey on Adult Financial Education Competencies in G20 : :
. i education/qg20-oecd-infe-report-adult-
Literacy Countries. ; L : :
financial-literacy-in-g20-countries.htm
https://www.centerforfinancialinclusion.or
Centre for

Reports on Health and Financial Inclusion - Financial Health Framework a/beyond-financial-inclusion-financial-
health-as-a-global-framework

Financial Inclusion

https://www.grupocredicorp.com/indice-
inclusion-financiera/

CREDICORP Credicorp Financial Inclusion Index Report (LATAM)

unepfi.org | 37
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1. Understanding the context... In practice
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2014 2017 2021

Relevant data 2011
Account (% age 15+) 66.2
Account, female (% age 15+) 63.1
Account, male (% age 15+) 69.2

Account, primary education or less (% age 15+) 39.7

Income account, poorest 40% (% age 15+) 47.8

Year
2014 2017
80.7 85.3
781 825
83.0 87.9
58.6 70.0
75.3 80.5

2021

88.4

87.5

89.2

71.7

83.0

Relevant Financial Health Data

Savings for old age, women (% over
15 years)

Savings for old age, men (% over 15
years)

Create emergency funds: not
possible, women (% over 15 years)

Create emergency funds: not
possible, men (% over 15 years)

% of individuals who paid off all
credit card balances in full by the due
date (% over 15 years)

2011

56.4

51.8

43.1 50.7
40.7 54.0
- 10.8
- 13.8

unepfi.org | 38



e |
ool
UN &
2onl )

environm:i Jinance

1. Understanding the context... In practice progeamite. v

Principles
Responsil

Baselines | Malaysia

Relevant data 2011 2014 2017 2021 2022
Consumer Price Index (2010 = 100) 103.17 110.46 119.61 123.05 -
Inflation, consumer prices (annual %) 3.17 3.14 3.87 2.48 -

Domestic private health expenditure per capita, PPP (current

: : 341.13 419.15 475.09 - -
international $)

Electricity prices for households, June 2022 . . : : 0.052
(kWh, U.S. Dollar) '

GDP per capita, PPP (current international $) 21308.22 24012.83 25935.14 28929.47 :
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1. Understanding the context... In practice

Principles for
Responsible Banking

Malaysia What is relevant about this information?

What is the country’s needs? Strategy of my bank

¥ \ 4

* Increase the financial skills of Malaysians, including digital _ _ _ _ L
* In strengthening financial skills and digital literacy

literacy in people

 In access to affordable and innovative financial

* |ncrease access to financial services . :
advice and services

« Expand the supply of financial innovative products » In financial health of clients (mainly vulnerable

groups)
* Facilitate access to affordable financial advice

« Improve financial health (saving for old age, financial resilience

for vulnerable/ underserved groups)

« Develop more structured financial institutions and infrastructure
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QUESTIONS
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2. Set baseline and
identify priorities

UN& |

environm:i Jinance
programme | initiative

Establish metrics to :
 determine your baseline — current performance
+ define targets
* monitor progress throughout the year

Understand gaps and needs of customers or their
current performance in relation to national priorities

|dentifying which indicators should start being
measured if they are not all available.

UNEP FI provides core indicators

- < cPrinciples for .
prlnCIDllﬁS @dsponsible Banking

Responsib

unepfi.org | 42



S
UN

environment | finance
programme initiative

2 . Set b aS el | n e Principles for

Responsible Banking
a. Define indicators

1. what quantifiable metrics are already available?
2. what are the critical metrics required to measure on the way to impact?
3. which data your bank should start to collect — if not available?

It is possible and encouraged to utilize representative transactional data or to run specific surveys to set baselines, which
can also enable your bank to understand gaps, client needs or your current performance in relation to national priorities.

We recommend measuring as many core indicators as possible to get a
more complete picture of the state of your customers for establishing
baselines

b. Set a baseline against a specific Potential indicators to set
year baselines and targets

Review as far as possible how to disaggregate the indicator: income level, gender, age, location.
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UN

environment finance

What quantifiable
metrics are already
available?

Inputs

management

Drivers for impact

The actions taken by the financial
institution to manage impacts in
response to the drivers

Practice

Local context
and bank’s
baseline

Policy and
regulatory
context

Stakeholder
expectations
and demands
{Investors,
customers)
Business
risks and
opportunities
deriving from
ECONEMIC,
social, and
environmental
context

Existing
Indicators

. Bank A Indicators

Impacts

The positive impacts achieved and the negative impacts
avoided, mitigated, andfor compensated as a result of the

bank's practice

# of new users

# active inclusion
product users

Nonperforming
loans index

—

# of people benefiting from financial and digital
education programs

Financial
Inclusion Index

% of clients
with high
levels of

financial well-
being (3 or
more points)
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programme

What are the critical

metrics required to e e
Drivers for impact The positive impacts achieved and the negative impacts
management avoided, mitigated, and/or compensated as a result of the
measure on the way
to I I I I p aCt . Local context Bank undertakes actions Drivers Financial Financial
and bank’s on Enablers and Inhibitors Inclusion Impact Health Impact
Combined —
O I e Puolicy and 1. Portfolic composition ok femoves 1. Increased . Increased
regulstory Financial and non-financial e - Financial Financial
P at h W a to context products and services Inclusion for Resilience
portfolio. Mew or improved vulnerable and
products and services, user- G un/underbanked A
Stakeholder centered accessible and Hexith ppgmenzia 2. Increased
expectations financial

Impact

Impact
Target

B mpact target

Client engagement target
. Business/financial target

(= Related to gender

and demands
{Investors,
customers)
Business
risks and
opportunities
deriving from
SCONMIC,
social, and
environmental
context

inclusive design

2. Client engagement
Digital skills courses,
financial education
initiatives, surveys and
volunteer finhealth scoring

3. Imternal Policies

and processes
Incentives, nudges, credit/
risk Policies & data
analytics, colleague training
& culture

4. Advocacy
Collaboration with NG0O's,
governments or other
enterprises for systemic
changes

-

2. Clients have
effective access
to bank's
portfolic and
DIograms

—

—

Increased effective
access/usage of
transparent financial
advisory services

Stronger financial
and digital skillz

2. Further access
to financial
opportunities for
existing clients

confidence

3. Day to day
finances under

4. Planmed
reachable long
term goals

Increased/

sustained/optimal
Financial Health

]

Achieving
SDGs 1,5,8,9,10,17
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Mulas mlwl e e L

What are the critical Practice

metrics required to Inputs Actions Outputs impacts
Drivers fior impact TllE .nnti.unn taken by Ihe fllanl The deliverables Th.E p-uaiti'.ﬂ.z impacts achieved and the negative impacts
m eaS u r e O n t h e W ay Imanag ement institution to manage impacts in from the actions avoided, mitigated, and/or compensated as a result of the

response to the drivers taken bank's practice

' ?
to impact” —— | .
baseline

Palicy and # Active Inclusi )
regulatory # of products/services ctive Inclusion Nonperforming
context with a focus on Product Users loan index
R d d health/financial inclusion
eC O I I l I I l e n e Stakeholder #%o0f customers who
regularly overdraw

% of customers
who feel
confident about

their financial
Financial situation for the
Inclusion Index next 12 months

expectations

. and demands
{Investors, % of relevant employees
n I C a O rS customers) with effective training % of customers who

Business show an increase or % of clients with
risks and stable amounts in their high levels of
opportunities savings, checking, financial well-
deriving from : _ deposits or investment being (3 or more
ecaonomic, # of active partnerships to X

) i . . accounts. points)
social, and facilitate health/financial
environmental inclusion goals
context

% of people with
. good/very good levels of
. Bank A Indicators

# of people benefiting from financial and digital financial skills
education programs
. Common Indicators PRB

% of clients supported
with exclusive
programs/initiatives for
them and including advice
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Princinles for

Select your Practice Impact

Indicators Inputs Actions Outputs Impacts
Drivers for impact The actions taken by the financial The deliverables The positive impacts achieved and the negative impacts
ImEnaEg erment institution to manage impacts in from the actions avoided, mitigated, and/or compensated as a result of the
response to the drivers ‘taken bank's practice

Local context

and bank's # of new users % o\tvck:]lésftggers
ReC O m m e n d ed baseline confident about

their financial

i Policy and - | 3 q : Financial situation for the
regulatory # of products/services ‘ # Active Inclusion Nonperforming Inclusion Index iy flbeieg
n I Ca O rS context with a focus on Product Users loan index
health/financial inclusion
Stai‘i‘;”:?’er % of customers who
exp allons
and demands: regularly overdraw
{Investors, % of relevant employees
customers) with effective training % of CUSt_0merS who ) )
Business show an increase or % of clients with
rigks and stable amounts in their high levels of
. Bank A Indicators oppartunities savings, checking, financial well-
deriving from ) ) deposits or investment being (3 or more
ecaonomic, # of active partnerships to accounts noints)
. Common Indicators PRB social, and facilitate health/financial :
environmental inclusion goals
comtext q
Selected (the bank already % of people with
measures them, you can good/\_/ery g_ood I_evels of
start measuring them # of people benefiting from financial and digital financial skills
easily, you can generate education proarams

the necessary infrastructure
to measure them in the next

% of clients supported

3-6 months) with exclusive
programs/initiatives for

them and including advice
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2. Baseline Analysis: Identify Priorities Princples (8o

Responsil

In order to define the groups to be prioritized, it is Who do | prioritize:

important to be able to pllsaggregate_ the data - Which could be the priority group?
collected when measuring the baseline. Wh q Ct h
Disaggregating by geographical location, gender, » ' 0 NEeds More SUpport from the

Bank?

ethnicity, educational level, are a few examples.
- Who can we help to close the gaps?

See more at:
Target Setting Guide. Annex D- Vulnerability and
equality.
Regarding the context of the country and the
bank:
: : . : - The result of my prioritized group is in line
Once you identify your priority groups, define the » with the country's priorities (Match between

area of work to prioritize steps 1 and 2)

- Alignment with the country's priorities.
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2. Baseline Analysis: Data disaggregation example Principles fo

Responsible Banking

Low income Middle High income Male Female | Vulnerable Age Age Age
(%) income (%) (%) (%) (%) groups (%) | (18-30) @ (30-60) (60+)
o Number of banking accounts 20 50 30 52 48 2 20 50 30
E = Volume of credit 10 38 52 83 17 0.05 10 70 20
E. % Clients in overindebt 30 20 5 51 49 20 15 5 20
_‘E g Volume of savings accounts 5 10 85 80 20 3 5 65 30
E ;59 Level of financial resilience (1-10)) 2 5 7 5 5 1 2 6 5
E -E-* Volume of home loans 5 60 40 80 20 1 5 75 20
° Others 5 30 65 60 40 1 20 60 20
National context 30% without banking account, low level of credit for women, 30% of the population do not save money, low level of

final education, low financial resilience

unepfi.org | 49



P
UN i |

environm: Zinance
programme | initiative

Principles for

Context and baseline: o
Frequently asked questions

What should I do if there is no information about financial inclusion/health goals in
my country?

Use proxies from similar countries and base the target on national figures, even if there are
no targets.

If my target is set for 2025 or 2030, which year should be my baseline?

Due to the impact of COVID19, we recommend measuring baseline from 2019 to 2021/22
and defining the base year after understanding the effect of the pandemic against pre-
pandemic figures.
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Principles for

Context and baseline: ResponsiieBankig
Frequently asked questions

If my bank does not have disaggregated information, what can | do?

Sometimes local laws prohibit collecting certain data from financial consumers. In such a case, it is
Impossible to disaggregate based on some characteristics, but you will surely be able to do it with
others attributes. In cases where the bank cannot disaggregate the information, even if it is legal,
because it does not have it, the recommendation is to start collecting that information from
customers. Otherwise, you will need to rely on national figures to build a profile of your customers
(which will deliver inaccurate results).

What should | consider to define my target area?

Is financial inclusion still far from the national goal and can the bank have a direct impact on closing
that gap, especially looking at the bank's current customer inclusion figures? If so, the focus should
be on financial inclusion. If the problem is not access but use of financial products and build
financial resilience, then the bank should focus on financial health.
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QUESTIONS
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3. Set SMART targets
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Principles for
Responsible Banking

—lE& Measurable

« Where | want to go/ goal. .
|Ideally set at impact «  How do | measure it? .
level * How much? .
* | must think of a quantifiable
indicator.

Relevant

?.5_

Why?

For what?

Is it applicable to my
environment? Is it re

bank’s country and reality?

lated to my

R

y O P

—
« What | want to » It's possible/realistic
achieve/achieve. * How can | reach it?

 Who would be involved?
 Why do | want to get it?

T

—ﬁ’?\ Time-based
., |

« Whe?
* How long will it take?
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SMART Target example for Financial Health

« Baseline: December 2020

* Priorities and targets: National context taken into account for 2025

SMART goal defined for 2025:

Work with clients from vulnerable
groups (showing a low level of
financial security and elderly clients
(+60)) to increase the percentage of
clients with recurring savings,
minimum emergency funds and
long-term savings plans by 25%.

-

programme | initiative

- - Principles for
PrlnC|p|eS @dsponsible Banking

Responsible Bz s

S M A R T

To determine the VIS
ambition here, it is gro_l:_psd
important to know bpr[[cr)]rl Lze K
Work with clients the organic growth )llaecZuj:
from vulnerable that this indicator . _
: . the baseline Base year:
groups (showing a has. Assuming that showed 2020 and
low level of Increase the indicator's that the taraet
financial security by 25% annual organic th y g _
and elderly clients growth is 3% per are E year
(+60)) year, the bank is onesw % 2025
proposing to double most net:
that annual growth. fig&p;}ge
This is ambitious.
bank
Specific Measurable Attainable Relevant Time-based

* This target is aligned with SDGs 8 (Decent Work and Economic Growth) and 10 (Reduced inequalities), as well as the relevant country's National Financial

Well-being Strategy.
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« Baseline: December 2020
* Priorities and targets: National context taken into account for 2025

S M A _R_ T

Defined SMART target- 2025:

Increase loan allocation for customers
(individuals and microentrepreneurs) with
previous rejections by 20% each,
disbursing USD 300 bn on loans for low-
income clients and microentrepreneurs
(2020-2025); and substantially decrease
the level of over-indebtedness for low-
income customers and
microentrepreneurs

SMART Target example for Financial Inclusion

UN wﬁ

environm: Zinance
programme | initiative

Principles for

Respon51 bie Bz 0

20% means

disbursing
Increase by USD 300 For low-
20% the billion in iIncome
Increase the :
: placement loans and clients and
allocation of loans . . :
of loans in going from  microentrepre :
for customers S ) . Baseline
L prioritized 45% to 35% neurs
(individuals and 2020 and
: groups and means because the
microentrepreneurs) . : target
: : reduce reducing by baseline
While substantially 5 year 2025
: over- 10% the showed that
reducing the level of . .
: indebtednes percentage of the problem is
over-indebtedness . :
s from 45% over- In access to
to 35% indebted credit
peoplein 3
Specific Measurable Attainable Relevant Time-based

* The target is aligned with SDGs 1 (End Poverty), 8 (Decent Work and Economic Growth) and 9 (Industry, Innovation and Infrastructure) and the country's

National Financial Inclusion Strategy.
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Let's see it in practice with an
Illustrative example

Q

Impact
identification

€

Performance
assessment

o

—.. +

Bank A identifies
and prioritizes
Financial health as
an area of most
significant impact

Bank A completes a
performance
assessment in
financial health by:

:‘-:;-E*: _;}}_)'

Eank's baseline
measurement

Context
analysis

o A

Using the core set for
financial health in
addition to indicators
that are key for Bank A’'s
business, and key
country indicators
connected to financial
resilience and inclusion,
completes a historical
baseline for 2019-2021,
choosing 2021 as the
baseline year.

Jinance
nitative

Principles for
@dsponsible Banking

-

P

&

Set ambitious

SMART target(s)

:;‘;E:: __!'}_)'

While looking at the

disaggregated data

from the baseline, Bank

A:

1. Prioritizes young
people (30 or less)

2. Sets a SMART
impact target
connected to the
financial confidence
and resilience of
young customers

| S

Determine
action plan

5 2

Using the pathway to impact: Bank
A defines an action plan to achieve its
impact target while mitigating any
possible negative impacts of focusing
on the financial confidence and
resilience of young customers

Using the core indicators: Bank A
defines KPIs and milestones to
achieve its impact target
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Let's see it in practice with
an illustrative examples
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Principles for
T@{spnnsible Banking
g Banking

e Core Indicators _lT> Pathways to Impact

Set ambitious
SMART target(s)

Increase the % of young customers that feel confident about
their financial situation in the next 12 months, from 30% to
60% by 2025.

Decrease the % of customers that would struggle to raise
emergency funds or cover with insurance a major
unexpected expense, from 70% to 35% by 2030
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Let's see it in practice with an
Illustrative example -
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om

Principles for
T@'sponsible Banking

.-.'-c [

v %, Core Indicators _lf) Pathways to Impact

Fh
» -

Determine
action plan

2

*
-

To achieve the targets by the target year, Bank A has set the following milestones:

Improve the financial skills of at least 70% of the participants of financial literacy initiatives (which should reach 100% of our
customers and at least 10.000 of individuals in communities)

Increase the % of young customers with a savings account from 3% to 10%

Increase the % of young customers showing increase or stable amounts in savings, deposit and/or investment account
balances, quarter on quarter (saving habit) from 10% to 30%

Increase the % of young customers with products connected to long-term saving and investment plans, from 5% to 35%
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Let's see it in practice with examples

Principles for
Responsible Banking

Effective access

to Basic Banking
(the bank should
consider the number
and percentage

of low-income
population and
microentrepreneurs
in the country in
accordance to
national definitions)

STEP 1:
Understand country
context

In the country the bank
operates in, there is a
considerable financial
inclusion gap:

40% of the country's
population can be consid-
ered low-income and 50%
of adults do not have
effective access to a basic
banking account

There are 2.5 million SMEs
in the country, of which
0% are micro- enterprises
and 30% do not have
effective access to a basic
banking account

STEP 2:
Set baselines and
priorities

Internally, the bank
identified the following
regarding its clients (in
2020):

20% of our basic banking
accounts are from low-in-
come customers

15% of our basic business
accounts are from micro-
entrepreneurs

STEP 3:
Set SMART Targets

The bank's formulated
SMART Target (by
2025):

Increase the percentage of
basic bank accounts held
by low-income customers
by 46% (achieving 30%

of the total consumer
banking accounts), and
business clients that are
microentreprensurs by
40% (achieving 20% of
SMEs accounts) by 2025.

STEP 4:
Determine measures
and actions

STEP 5:
Define KPIs

The bank engaged with relevant internal and
external stakeholders to develop a plan to reach
its targets by 2025. The plan defined the following
measures, actions and KPls:

Develop a communica-
tions strategy, including a
digital campaign, to reach
potential low-in- come
customers and microen-
trepreneurs to inform and
encourage them to open a
basic bank account.

Launch fee-free digital
accounts and virtual
wallets.

Percentage of low-in-
come customers’ basic
banking accounts versus
total customers’ banking
accounts, increase by
B% per year (including
muobile accounts, fee
free accounts and virtual
wallets)

Percentage of micro-
Entrepreneur basic
accounts versus total
SMEs banking accounts
per year, increase by

&% per year (including
mobile accounts, fee-free
accounts and virtual
wallets)
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STEP 1:
Understand country
context

In the country the bank
operates in, there is a
considerable financial
health gap:

85% of the adult popula-
tion in the country have a
banking account/ access
to financial services

Impact: Day-to-
day finance

25% of the population in
the country regularly use
overdraft

10% of the population is
over-indebted

Let's see it in practice with examples

STEP 2:
Set baselines and
priorities

STEP 3:
Set SMART Targets

The bank’s formulated
SMART Target (by
2025):

Internally, the bank
identified the following
regarding its clients (in
2020):

UN &

environment
programme

finance
initiative

Principles for
Responsible Banking

STEP 4:
Determine measures
and actions

STEP 5:
Define KPIs

The bank engaged with relevant internal and
external stakeholders to develop a plan to reach
its targets by 2025. The plan defined the following
measures, actions and KPIs:

30% of the adult population
have low level of financial
security and elderly individ-
uals are at the top of the list
85% Spend less than or
equal to income

71% Pay all bills on time
54% Have a manageable
amount of debt

70% Have a prime credit
SCore

20% of our customer base
are considered vulnerable
groups (who display a low
level of financial security,
elderly customers (+60),
50% utilize overdraft credit
regularly which is 30%
mare compared to total
customer base

25% of the customers in
the vulnerable group are
over-in-debt

= 21% of customers for
which spending exceeded
20% of inflows for mare
than 6 months last year »

PRB-Guidance-Financial-Inclusion-2.pdf (unepfi.orq)

Decrease the regular use
of overdraft and over-in-
debtness of the vulnerable
group (who display a low
level of financial security
and elderly customers
(+60) by 30% by

2025

Take the percentage of
customers for which
spending exceeded 90%

of inflows for more than &
manths last year, from 21%
down to 15%

Improve credit/risk policies
to mitigate the adverse use
of overdraft by customers
who do not benefit from it

Integrate early warning indi-
cators to advise customers
and clients (e.g. warnings
for overdraft, over-indebt-
ness, etc.)

Develop specific digital
services for the vulnerable
group that help to improve
their financial situation (e.g.
planning and budgeting
tools, debt counselling )

Percentage of customers
(classified as being from
a vulnerable group) using
overdraft regularly,

decrease this percent-
age by 6% per year, and
decrease over-indebted-
ness by 4% per year.

% of customers for which
spending exceeded 90%
of inflows for more than 6
months last year

% of customers with a
non-performing loan, % of
customers using overdraft
regularly
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STEP 1:

Understand country
context

40% of low-income
individuals in the country
have access to credit and
of those, 30% are over-in-
debted

Impact: Further
Effective access

70% of microentreprensurs
don't have access to credit

Let's see it in practice with examples

STEP 2:
Set baselines and
priorities

15% of our loan allocation
focuses on low-income
customers whose aver-in-
debtedness is 40% higher
compared to the total
individual customer base

10% of our loan allocation
focuses on micro- entre-
preneurs whose over-in-
debtedness is 30% higher
compared to the total
SMEs customer base

PRB-Guidance-Financial-Inclusion-2.pdf (unepfi.orq)

STEP 3:
Set SMART Targets

Increase loan Allocation
for customers (individuals
and microentrepreneurs)
with previous rejections by
20% each, disburs- ing USD
300bn on loans for low-in-
come clients and microen-
trepre- neurs (2020-2025);
and substantially decrease
the level of over-indebted-
ness for low-in- come
customers and microen-
trepre- neurs, by 2025.

STEP 4:
Determine measures
and actions

Improve or adapt credit/
risk policies for credit lines
for low-income customers
and micro- entreprengurs
in order to increase access
and avoid over-indebt-
edness (e.q. risk models,
behavior and income
assumptions, remove
biazes and increase
flexibility where feasible,
integrate early warning
indicators to advice
customers and clients)

Frovide free financial
advisory services for
low-income customers
and microentrepre- neurs
through digital platforms
and external partnerships
to address and minimize

instances of over-indebted-

ness amongst customers

UN &

environment
programme

Principles for
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STEP 5:
Define KPls

Volume of loans for
low-income customers
and microentrepreneurs
per year, including recur-
rence of use of products),
increase by around 4%

per year. Disburse approx.
USD 60bn per year for both
categories.

100k over-indebted low-in-
come clients to partici-
pate in financial advisory
programs annually, with an
impact analysis carried out
in two-year cycles to deter-
mine efficiency.
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Let's see it in practice with examples
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Homework: Case
study exercise (optional

but strongly recommended)

Click on this link to answer
the questions on Slido:
https://bit.ly/3SPPTA7

To discuss together in
Session 2
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Based on the information on the following slides, practice on:

1. Context analysis: What are the priorities and goals of the country
Genovia

2. Baseline analysis:
« Which are the groups that the bank should prioritize?
« Taking into account the organic growth of the indicators, and the
country's goals, which should be the bank's goal and for which

target year?

3. What questions arise from the process?
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Policies and agreements - GENOVIA
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SDG 8. Decent work and economic growth

SDG 8.1: Maintain per capita economic growth in accordance with national circumstances and,
in particular, gross domestic product growth of at least 7 per cent per annum in the least
developed countries. As of 2019, there is a 0.40% advance.

SDG ODS 8.10: Proportion of adults (15 years and older) with an account at a bank or other
financial institution or with a mobile money service. By 2021 the figure is 84%.
INTERNATIONAL SDG 10: Reduction of inequalities:

Achieve and sustain income growth for the poorest 40% of the population at a rate higher than
the average income of the richest 10%.

Maya Declaration At the moment, the country has no goals in progress.

Expand and improve access to financial services at GENOVIA; Promote financial accountability
and improve access to financial services information. Ensure that 100% of the population over 15
years of age has access to a basic bank account and the financial system without obstacles.

National Alliance
NATIONAL for Financial
Inclusion
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Financial Inclusion Indicators Year

Relevant data 2014 | 2017 | 2021
Account (% age 15+) 68.1 | 70.0 | 84.0
Account, rural (% age 15+) 19.2 | 25.3 32.8
Account, female (% ages 15 and over) 64.8 | 67.5 | 70.1
Account, male (% age 15+) 71.7 | 729 | 87.1

0 0
Income account, 40% poorer (% over 15 572 | 566 | 82.0
years)
0% of adults with financial products by age
- - 30.9

range (18-25 years)
5 S :
Y% of adults with financial products by age ) 357 | 408
range (> 65 years)
National Financial Inclusion Index (0 — 100) 25.9 | 32.4 | 48.7

Principles
Responsibie Barking
Financial Health Indicators Year
Relevant Financial Health Data 2017 | 2019 | 2021
0% low-income population 26.7 | 26.05 | 29.60
0% Household savings - 224 | 24.6
i 0
Savings for old age, women (% of ages 15 ) 8.9 15.9
and over)
Savings for old age, men (% over 15 years) | 13.1 | 17.5 | 24.3
Create emergency funds: not possible, ) 101 | 114
women (% over 15 years)
Create emergency funds: not possible, men
0 - 4.9 5.2
(% over 15 years)
Score for Financial Education (0 — 21) - 11.5 | 16.7
National Financial Health Index (0 — 100) - 259 | 324
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Feedback form

(D Start presenting to display the poll results on this slide.
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Baseline — Bank B

The bank has a financial inclusion area that focuses on low-income groups and has 5 products available. It has financial
education programs that it delivers with partners and in which it measures the performance of the participants. Otherwise, it
has no more initiatives or intentional actions, so the growth you see below is achieved without much effort from the bank. The

Principles for
Responsible Banking

bank has 60% of Genovia's urban people market and 40% of the rural market. Bank B cannot disaggregate by gender.

Financial Inclusion Indicators Year Financial Health Indicators Ao

Relevant data 2019 | 2020 | 2021 Relevant Financial Health Data 2019 | 2020 | 2021

‘Number of products and services with a 5/50 | 5/54 | 5/57 | [%of clients with a good level of financial | 5g 50, | 43 49 | 49 79,

focus on financial inclusion health 90| FOT 0 Fe T

!\qumber 'Ofl m(;jlwdgals who have participated 350,000[400,000(450,000|  |% Of customers who feel confident about 45% | 27% | 35%

In |n|anC|a € ucatcllon $ro?ramsh I their finances in the next 12 months

Employees trained to facilitate the inclusion

of prc)aogle/businesses 30% | 40% | 50% Non-performing loan index A% | 44% | 41%

0% of individuals with high financial skills 60% | 65% | 70% Number of products and services with a 2/50 | 2/54 |10/57

_ _ financial health focus

0 of rural customers with effective access | ;0. | 4000 | 3505 | [Employees trained to facilitate the financial| _ _

to a basic financial product health of individuals/businesses

%% of (rural) customers with two or more % of customers with long-term 20% | 259 30%

active financial products, of different 17% | 20% | 23% savings/investment products © % ©

categories, with the bank % of clients who materialize a financial

% of customers who actively use the bank's | -, | 5q0. | 8004 wellness plan created with the bank'’s - . .

digital platforms and services advisor

%% of clients supported with personalized 0 0 0 5 0 0 0

strategies/advisory services 25% | 30% | 35% % of customers who regularly overdraw 25% | 40% | 30%
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Summary of Session 1 FH&I Foundations

v Identify the context of financial health and inclusion in the country in which they
operate.

v Have knowledge and skills to select the best indicators and methodologies to
establish goals that are aligned with the good practices foreseen by PRB.

v' Understand how to develop SMART targets that are aligned with local needs and
commitments, as well as the profile of the institution.
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UNEP FI Members Online Portal

Through the UNEP FI Members Portal, our members can directly manage their
institutional contacts, update them or register new ones.

Key steps:
environment finance
1) Create your account on the portal. programme initiative
2) Activate your account using the activation email you will receive.
3) Obtain verification from a team member.

4) Register and edit your institutional contact details. DATA MANAGEMENT PORTAL
To create your account and start registering your contacts, please access the el g O on
PO rtal h ere., while fostering collaboration and infor;ned decisio'nfmaking

at UNEP FI .

Check the user guide detailing the steps to follow for user creation and
registration here.
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Guide available for setting
goals

The Financial Health and Inclusion working
group has updated the guideline for target
setting and includes a database of indicators
for health and financial inclusion with
recommendations on measures of financial
health, as well as optional indicators for use
with the core set. In addition, it provides a
detailed view of each indicator, periodicity,
measurement, among others.

* For more information click here.

Financial Inclusion
and Financial Health

Target Setting

UN &

environment finance

Financial Health and Brotame:] L B
Inclusion Microsite Respansible Banking

The microsite where you can find all the information
and resources for financial health and inclusion can
be accessed here.

Password: unepfi

Why Financial Health and Common Framework
Inclusion

Available Learning Working Group
Resources Community

Upcoming Events Contact us
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PRB requirements
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« The Official Principles Framework Documents: , “ /\
v the Key Steps to Be Implemented by Signatories, detailing ) ~ |
the requirements for signatory banks. Princit fOI’-,/
v" the Reporting & Self-Assessment Template, to report on your Res ani o][=

progress implementing the Principles. Bankina. -

~Guigance ll\l" -
« The PRB Guidance Documents to guide you on impact analysis, We -
target setting in key impact areas, and reporting.

\
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Regional Coordinators

Regional Coordination Manager @ Maria Eugenia Sosa Taborda - maria.sosataborda@un.org

Africa & Middle East | Nuran Atef - nuran.atef@un.org
Gaston Kwa Fosah - kwa.fosah@un.org

Asia Pacific | Nirnita Talukdar - nirnita.talukdar@un.org
Dae-Woong Lim (Korea) - dae-woong.lim@un.org
Angela Joo-Hyun Kang (APAC and Korea) - joo.kang@un.org
Kaori Nomura (Japan) - kaori.nomura@un.org
Peiyuan Guo (China) - peiyuan.guo@unepfi.org
Jenny Bi (China) - bilianshan@syntaogf.com

Europe | Daniel Bouzas - daniel.bouzasluis@un.org
Flora Petrucci - flora.petrucci@un.org

Latin America & Caribbean | Mabel Gonzalez - mabel.conzalezpacheco@un.org
Paula Peirao - paula.peirao@un.org
Carolina Lopez (Chile) - carolina.lopez@un.org

North America Layalee Ramabhi - layalee.ramahi@un.org

Training | Carolina Lopez - carolina.lopez@un.org
Yushan Zhang - yushan.zhang@un.org
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Website Members area (password:

unepfi)
* The Target-Setting Guidances here — links in the following slides
* The Impact Protocol is available here

» On-boarding /Impact analysis workshops/ Target-setting workshops - Calendar available on the
website

 PRB Academy and Capacity Building — United Nations Environment — Finance Initiative (unepfi.orq)
» Contact: gabor.gyura@un.orq; flora.petrucci@un.org

Workshops & trainings

» Group sessions by business community
» Group sessions by geographic region

» Email-based support

* One-on-one meetings

Impact analysis implementation
support

» Contact: costanza.ghera@un.org; alexander.stopp@un.org

Individual Review/ Reporting » Contact: prbreporting@unepfi.org
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«

The UNEP FI Holistic Impact Analysis Methodology is a five-step process to idaiitify Core buskiess GcTies (it il gecgraphy/ies
understand and manage potential and actual positive and negative impacts ) PR ————
across the spectrum of environmental, social and economic issues. Understand context | Review portfollo composition: & = Cross data to determine | w
{country/local/ assoclated Impacts & prioritlse most signifi- ‘ _?:
global Level) « Consumer Banking: prod- cant impact areas j E
= Status of needs ucts/services and type of « Portfolic composi- ‘ ]
= Policy & regula- customers tion and associated a
tion = Business, Corporate and impacts (positive and 3 E
« Trends & scenar Investment Banking sectors/ negative) -
' 0S5 industries and type of clients « Context ‘ g
] 3. Performance Measurement & Assessment %
Review practice Measure impacts
s Portfolio composition/financial lows (in relation to the prioritized impact areas)

« Client engagement
« Internal polices and processes
» Advocacy and partnerships

PRB Principle 2

_’; 4. Target setting

Make alignment Understand base- Define SMART Define Action Plan o

-

Impact Protocol ST fine s « Inrelationtothe | g
« International o Hased on prior « Praclice targets four categones w

Impact ana'YSis and regional or performance » Impact targets of practice f‘?'
management for banks national poficy measurement/ « Considering e
frameworks assessment human resource ‘ ~

and on align- and data &

)

ment choices system needs | @

! o)

o

o

— 5 Monitoring process
The Impact Protocol is available || Mt pracri e |
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UNEP FI Impact Analysis Tool for banks
Collecting and analysing data to implement the methodology

The Portfolio Impact Analysis Tool for Banks is an easy-to-use input-output tool to assist thoughout
your impact management process, one module at a time

] ] r

Portfoho Impact veisTa Al A Portfolio Impac

Analysis Tool for et : ol for Analysis Tool fo Portfoholmpact

Banks (v.3) ‘ s (v.3) ‘ Banks (v.3) Analysis Tool for
| Camest Module S 'uwhﬂ%‘l Qmmkalnul Institaticos] Sankig: ( 3)

\ A : I!M.Millhb Kentificstion Magube ntinions Hanking?
I .

Aszcanment Module

'—’

+ Download the Tool Modules, User Guides and brief presentations here

+ Watch a walk-through of the Tool Modules:
* Context and Identification Modules — watch here
* Assessment Modules — watch here

« Download the demo versions of the Tool Modules:
+ Context Module — demo version here
* Consumer Banking / Identification Module — demo version here
» Institutional Banking / Identification Module — demo version here
» Consumer Banking / Assessment Module — demo version here
» Institutional Banking / Assessment Module — demo version coming soon
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Targe.t setting Guidance o Ezgﬁﬂes?tfgsanmng
Indicators & measurement approaches for specific impact

areas and topics

Guidelines for
Climate Target _

Financial Inclusion
and Financial Health

. Setting fOf p Biodiversity Target-setting
Target Setting |

Fricciples for Respors ie Backing

Princples for Responsiie Barking

Seccnd edition

These guidance documents provide a deep-dive on target-setting for: biodiversity, climate change mitigation, financial
inclusion and health, gender equality, resource efficiency and circular economy.
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Interactive Guidance & Case Studies

lllustrating the methodology in the context of PRB
Implementation

initiative

i d
ana|yS|S an
|mpact rocess

target setting P == \
e S By e

i ce : Interactive G
uidan L::)r?mm“" requirements, dmmm’:::p’::h:mmm Analysis and Target Setting process
~onstantly, and we encoursne | : examples The G > SRS
OUrs: suldanc
des the changes useful to everyone 9¢ banks 10 send us examples and mmurc::;:l;r _—
U Please f £ S can be
w that aré o tms"’l_::" f'tt*e 10 send us suggestions or comments f
acCtive guidance (email to 1y ia s0satab 9? what else you would like to see
. 23alabordag@un.org)

|nteractive G

\'I‘\d

This version incl

work review

he frame! )
(:fntm, final :0“‘3““‘“m"{md - Instructions:
ypact tool modules (V4) You can navigat .
imp: avigate through the bar on the top.
H )
14.09.2022 You can go through th Ritionele Case studies about three banks
left) @ sessions of the PowerPoint (on the ‘ Jof-‘:'t:::?c;mmzs ‘ ; i i i
We Starting experience in performlng Impact
//// the foye Jed only the initial 4.year implementation - 0-6 months ‘ . .
ing years banks should IgrOve thelr lm;.mc:m” for :H? months | an alyS|S and tal’g et'Sett|ng .
€ar 1 -Year 2
Year 2 Yeaa{r 3 |
Year 3 - Year 4 . )
sl | The Case Studies are available
Glossary

The Interactive Guidance is available
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On demand support : PRB Academy

+ The Academy offers training to banking institutions and
professionals globally, with the aim of empowering banks to adopt
sustainable business models and upscale responsible banking

Principles for products and services.

Responsible Banking - The PRB Academy is a unique global academy to support PRB

implementation and provide mainstream training on responsible
academ banking to the banks’ employees.
y » Four online courses: Getting Started in Responsible Banking,

Climate Change, Clients and Customers, Responsible Banking for
Board Members and Executives.

+ Discount price for PRB banks.

* For more information visit: https://prbacademy.com/
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Other on demand support : UNEP Fl online courses and Responsisle Banking

tailored in-person workshops

Environmental & Social Risk Analysis (ESRA) Training Programme
*Climate Change and TCFED: Risks and Opportunities for the Banking Industry Online Course
*Corporate Ecoefficiency in Financial Institutions (CEFI) Online Course

The following workshops can be tailored to suit the needs of your organisation:

*Green, Social, Sustainable & Sustainability-Linked Bonds
*Ecosystems & Sustainable Finance

*Green Hydrogen Financing

Implementing Net-Zero Commitments

*Responsible Investment

*Sustainable Finance

*Sustainable Finance for Cooperatives of Saving & Credit
*Deforestation risks for banks

*University Diploma in Sustainable Finance

Offering in Spanish, Portuguese, French or Chinese
For more information please contact us.
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https://www.unepfi.org/training/training/ecosystem/
https://www.unepfi.org/training/training/green-hydrogen-financing/
https://www.unepfi.org/training/training/financial-alliances-in-the-race-to-net-zero/
https://www.unepfi.org/training/training/responsible-investment-training-programme/
https://www.unepfi.org/training/training/sustainable-finance-training-programme/
https://www.unepfi.org/training/training/sustainable-finance-for-savings-and-credit-cooperatives/
https://www.unepfi.org/training/training/deforestation-risks-for-banks/
https://www.unepfi.org/training/training/university-diploma-in-sustainable-finance/
https://www.unepfi.org/training/capacitacion/
https://www.unepfi.org/training/treinamento/
https://www.unepfi.org/training/formation/
https://www.unepfi.org/training/%e5%9f%b9%e8%ae%ad/
https://www.unepfi.org/training/contact/
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5. Join our Principles for
Responsible Banking Activities

- We have developed an Implementation Structure to help
each bank deliver on its commitments and implement the
Principles for Responsible Banking.

« Through thematic working groups and regular events,
you will learn from and with your peers and collectively
develop effective tools, guidance, and common What’s next in 2023?
standards to implement the Principles.

; Your { ide to the Prmciples for \
Respons’lble Bankmg_m 2023 '.

,/‘

*  We highly encourage you to join at least one working
group. You can find an overview of our different working
groups in the 2023 Banking Programme and in the
Members” area (password: unepfi)

\ \‘l e Japuasy 2023
\s @ U\ .
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Have questions?

Laura Diaz Zea

PRB Implementation Support Coordinator ' }
Financial Health and Inclusion Lead : : Vs 5. N 24 :
Banking Team | : )

UNEP FI A J
laura.diazzea@un.org ' : \ 0L -

Reginald Graham ' ’ 2N R
PRB Capacity Building Consultant , ‘ - v, Dot -
UNEP FI r 3o ¢ 2 ST S

gabor.gyura@un.org PO, )
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